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N O R A D FUNDED P R O G R A M M E F O R E N V I R O N M E N T A L C O - O P E R A T I O N 
C H A P T E R - 1 - I n t r o d u c t i o n ; 
B a c k g r o u n d \ 
u. 
E n v i r o n m e n t a l C o - o p e r a t i o n P r o g r a m m e , w h i c h w a s 
l a u n c h e d o n t h e b a s i s o f t h e a g r e e m e n t s i g h e d b e t w e e n 
t h e G o v e r n m e n t o f S r i ' L a n k a a n d t h e G o v e r n m e n t o f 
N o r w a y o n 1 8 t h A u g u s t 1 9 8 9 , c o m m e n c e d a f t e r t h e A n n u a l 
C o n s u l t a t i o n M e e t i n g h e l d d u r i n g 1 2 t h - 1 3 t h F e b r u a r y 
1 9 9 0 . ( p l e a s e s e e a n n e x 1 - M i n u t e s o f t h e A n n u a l 
C o n s u l t a t i o n M e e t i n g ) . T h i s m e e t i n g a p p r o v e d m o s t o f 
t h e p r o j e c t s i n c l u d e d i n t h e 1 9 8 9 w o r k p l a n , w h i c h 
w a s ' p r e p a r e d i n l i n e w i t h t h e r e c o m m e n d a t i o n s 
c o n t a i n e d i n t h e E n v i r o n m e n t a l S t u d y u n d e r t a k e n b y t h e 
NORAD. i 
I t i s ' b e l i e v e d t h a t t h i s p r o g r a m m e i s t h e f i r s t e v e r 
B i l a t e r a l A g r e e m e n t o n E n v i r o n m e n t a l C o - o p e r a t i o n 
i m p l e m e n t e d a t n a t i o n a l l e v e l i n S r i L a n k a a n d a s w e l l 
a s t h e f i r s t C o u n t r y P r o g r a m m e a s s i s t e d b y t h e 
G o v e r n m e n t o f N o r w a y . 
I t . s h o u l d b e n o t e d t h a t e v e n b e f o r e t h i s p r o g r a m m e 
c a m e i n t o e x i s t e n c e d u r i n g 1 9 9 0 , f i n a n c i a l 
a s s i s t a n c e f r o m NORAD w a s r e c e i v e d b y t h e CEA a n d 
v a r i o u s a g e n c i e s i n c l u d i n g s e v e r a l n a t i o n a l a n d 
i n t e r n a t i o n a l NGOO f o r t h e i m p l e m e n t a t i o n o f 
s p e c i f i c a c t i v i t i e s t o w a r d s t h e p r o t e c t i o n a n d 
m a n a g e m e n t o f e n v i r o n m e n t i n S r i L a n k a . 
6 
I 
T h e K n u c k l e s a n d S i n h a r a j a r a i n f o r e s t c o n s e r v a t i o n 
p r o j e c t s t h a t h a v e b e e n i m p l e m e n t e d b y t h e F o r e s t 
D e p a r t m e n t , S t r e n g t h e n i n g o f D i s t r i c t E n v i r o n m e n t a l 
A g e n c i e s , S t r e n g t h e n i n g o f E n v i r o n m e n t a l P r o t e c t i o n 
a n d c o m m u n i t y p a r t i c i p a t i o n i n E n v i r o n m e n t a l 
P r o t e c t i o n i n M o n a r a g a l a e t c . w h i c h h a v e b e e n 
i m p l e m e n t e d b y t h e C e n t r a l E n v i r o n m e n t a l A u t h o r i t y , 
a r e s o m e o f t h e p r o j e c t s f o r w h i c h NORAD a s s i s t a n c e 
w a s p r o v i d e d , ( p l e a s e s e e n T a b l e 1 ) 
D u r i n g t h e y e a r 1 9 9 0 , m u c h e n e r g i e s a n d e f f o r t s h a d t o 
b e f o c u s s e d o n s p a d e w o r k t o s e t t i n g t h e p r o g r a m m e o f f 
t h e g r o u n d s u c h a s p r e p a r i n g p r o c e d u r e s a n d 
f o r m u l a t i o n o f p r o j e c t s , a n d , t h u s , . s m o o t h 
i m p l e m e n t a t i o n c a n b e e x p e c t e d i n 1 9 9 1 w h i c h w o u l d b e 
t h e 2 n d c o n s e c u t i v e y e a r o f t h e p r o g r a m m e . 
I n t o t a l i t y , t h e p r o g r a m m e h a s b e e n e n c o m p a s s i n g a 
w i d e a r r a y o f a c t i v i t i e s i n t h e f i e l d o f N a t u r a l 
R e s o u r c e s M a n a g e m e n t , E n v i r o n m e n t a l P l a n n i n g , 
E n v i r o n m e n t a l E d u c a t i o n , E n v i r o n m e n t a l H e a l t h & 
S a n i t a t i o n , E n v i r o n m e n t a l Q u a l i t y a n d R e s e a r c h e t c , . 
W i t h t h e v i e w t o i m p r o v i n g t h e e n v i r o n m e n t a n d t h e 
n a t u r a l r e s o u r c e s b a s e i n t h e c o u n t r y , t h i s p r o g r a m m e 
a i m s a t a c h i e v i n g t h e o b j e c t i v e s a s s t i p u l a t e d i n t h e 
a g r e e m e n t . T h e r e f o r e t h e M i n i s t r y o f E n v i r o n m e n t & 
P a r l i a m e n t a r y A f f i a r s , t h e C e n t r a l E n v i r o n m e n t a l 
A u t h o r i t y , a n d t h e a g e n c i e s o f w h i c h a r e r e s p o n s i b l e 
t o t h e e n v i r o n m e n t a l a c t i v i t i e s i n S r i L a n k a h a v e a 
r e s p o n s i b l e t a s k i n i d e n t i f y i n g e n v i r o n m e n t a l p r o j e c t s 
a n d a c t i v i t i e s t h a t w o u l d e n h a n c e t h e o v e r a l l 
a c h i e v e m e n t s o f t h e p r o g r a m m e . 
i 
E v e n t h o u g h t h e p e r f o r m a n c e a t t h e d e v e l o p m e n t s t a g e 
i n r e l a t i o n t o t a r g e t s i s n o t v e r y i m p r e s s i v e , CEA h a s 
a c h i e v e d a h i g h d e g r e e o f s u c c e s s i n p r o j e c t 
i d e n t i f i c a t i o n , p r o j e c t f o r m u l a t i o n , a n d d e v e l o p i n g 
n e c e s s a r y m o n i t o r i n g a n d c o o r d i n a t i n g m e c h a n i s m s , 
d u r i n g t h e y e a r 1 9 9 0 . 
1 . 1 A i m s a n d O b j e c t i v e s o f t h e A n n u a l W o r k P l a n 1 9 9 1 ; 
A i m s a n d o b j e c t i v e s o f t h e A n n u a l W o r k P l a n f o r 1 9 9 1 
i s t o p r e s e n t : 
i 
( a ) A n o v e r - v i e w o f t h e P r o g r a m m e s i n c e l a s t A n n u a l 
m e e t i n g
 / 
( b ) R e v i e w o f t h e p e r f o r m a n c e a n d c o n s t r a i n t s f a c e d 
. . d u r i n g 1 9 9 0 . 
/ 
( c ) H i g h l i g t s o f t h e o r g a n i z a t i o n a l c h a n g e s t h a t h a v e 
t a k e n p l a c e . J 
( d ) T h e w o r k p r o g r a m m e for 1 9 9 1 , i n c l u d i n g p r o j e c t 
• s k e t c h e s o f p r o p o s e d p r o j e c t s . 
T h e A n n u a l W o r k P l a n i s p r e s e n t e d f o r d i s c u s s i o n a t 
t h e n e x t A n n u a l C o n s u l a t i o n 
t h e r e p r e s e n t a t i v e s o f t h e 
o f t h e G o v t , o f S r i L a n k a . 
M e e t i n g t o b e h e l d b e t w e e n 
R o y a l . N o r w e g i o n G o v t , a n d 
8 
1 . 2 S t r u c t u r e o f t h e A n n u a l W o r k P l a n : 
T h e w o r k p l a n f i r s t e x a m i n e s t h e a c t i v i t i e s c a r r i e d -
o u t u n d e r t h e p r o g r a m m e s s o f a r a n d t h e n f o c u s e s o n 
t h e f u t u r e . B r o a d l y i t i s a ' r o l l i n g p l a n . ' T a k i n g 
i n t o c o n s i d e r a t i o n t h e a c h i e v e m e n t s a n d f a i l u r e s 
e x p e r i e n c e d s o f a r , a s w e l l a s t h e c h a n g e s t h a t t o o k 
p l a c e w i t h i n t h e n a t i o n a l a n d r e g i o n a l a d m i n i s t r a t i v e 
s t r u c t u r e s d e a l i n g w i t h e n v i r o n m e n t , t h e r e p o r t 
e x t e n d s i t s t i m e d u r a t i o n f o r a f u r t h e r p e r i o d o f 1 
y e a r , i n c l u d i n g o n - g o i n g p r o j e c t s s k e t c h e s o f n e w 
p r o j e c t s . 
1 . 3 A n O v e r v i e w of the Pro g r a m m e : 
S i n c e L a s t A n n u a l M e e t i n g : 
T h e f o l l o w i n g p r o j e c t s a r e c o n s i d e r e d a s o n - g o i n g , i n 
v i e w o f t h e f a c t t h a t NORAD a s s i s t a n c e h a d b e e n 
a l r e a d y p r o v i d e d f o r t h e i r i m p l e m e n t a t i o n . 
T a b l e 1 - O n - g o i n g P r o j e c t s - 1 9 9 0 : 
N a m e o f t h e T o t a l \ D a t e o f 
P r o j e c t A l l o c a t i o n 1 9 0 C o m m e n c e m e n t 
E x e c u t i v e 
A g e n c y 
S i n h a r a j a 3 . 9 9 0 \ 
C o n s e r v a t i o n 
P r o j e c t . 
K n u c k l e s 2 . 2 3 1 
C o n s e r v a t i o n 
P r o j e c t 
E n v i r o n m e n t a l 2 . 7 2 7 
P r o t e c t i o n 
P h a s e I I 
i 
S t r e n g t h e n i n g 4 . 5 0 0 
DEAA P h a s e I I 
E n v i r o n m e n t a l 1 . 0 0 0 
C o n s e r v a t i o n 
P r o j e c t i n 
M o n a r a g a l a . 
1 9 8 8 
1 9 8 8 
1 9 8 9 
1 9 8 9 
1 9 8 9 
F o r e s t 
D e p t . 
F o r e s t 
D e p t . 
CEA 
CEA 
D E A / 
M o n a r a g a l a 
: 9 : 
N e w P r o j e c t s f o r 1 9 9 0 : 
H a v i n g c o n s i d e r e d t h e n a t u r e o f p r o j e c t a c t i v i t i e s a n d 
t h e u n p r e d i c t a b l e c i v i l s i t u a t i o n i n S r i L a n k a , i t w a s 
d e c i d e d a t t h e A n n u a l M e e t i n g t o a l l o w a f l e x i b l e 
a p p r o a c h t o t h e CEA f o r a d j u s t m e n t o f a c t i v i t i e s 
a c c o r d i n g t o c h a n g i n g c i r c u m s t a n c e s . T h e p r o j e c t 
p r o p o s a l s b a s e d o n p r o j e c t s k e t c h e s h a v e b e e n 
f o r w a i r d e d t o t h e NORAD d u r i n g t h e y e a r 1 9 9 0 , f o r 
a p p r o v a l . 
A s t h e o v e r a l l p r o g r a m m e h a s b e e n s t r u c t u r e d i n s u c h 
a w a y t o i n v o l v e a n u m b e r o f p r o j e c t i m p l e m e n t i n g , 
a g e n c i e s o t h e r t h a n t h e CEA a n d a s t h e p r o j e c t s d i f f e r 
s i g n i f i c a n t l y o n e f r o m a n o t h e r , f i n a l i z i n g o f p r o j e c t 
p r o p o s a l s b e f o r e f o r w a r d i n g t h e m t o NORAD h a d b e e n a 
f o r m i d a b l e t a s k . D i s t r i c t E n v i r o n m e n t a l A g e n c i e s , 
N o n - G o v e r n m e n t a l O r g a n i z a t i o n s , & P u b l i c - I n s t i t u t i o n s 
h a d t o b e g u i d e d b y CEA i n t h e p r e p a r a t i o n o f p r o j e c t 
p r o p o s a l s i n t h e r e q u i r e d f o r m a t s . \ 
\ • 
S o m e p r o p o s a l s h a d t o b e r e v i s e d a n d r e d r a f t e d s e v e r a l 
t i m e s b e f o r e f o r w a r d i n g t h e m t o NORAD f o r a p p r o v a l . 
A l i s t o f t h e p r o j e c t s a p p r o v e d d u r i n g j l 9 9 0 a n d t h e 
r e s p e c t i v e d a t e s o n w h i c h t h e i n d i v i d u a l p r o j e c t 
a g r e e m e n t s h a v e b e e n s i g n e d b e t w e e n NORAD a n d CEA a r e 
i n d i c a t e d i n T a b l e I I . I 
A c k n o w l e d g e m e n t ; 
T h e g o v e r n m e n t o f S r i L a n k a , t h e M i n i s t r y o f 
E n v i r o n m e n t & P a r l i a m e n t a r y A f f a i r s a n d t h e C e n t r a l 
E n v i r o n m e n t a l A u t h o r i t y "due a d e b t o f g r a t i t u d e t o Mr 
D a g L a r s o n w h o s e i n i t i a t i v e a n d g u i d e n c e k s H e a d o f 
• i I 
NORAD 1 w a s i n v a l u a b l e i n m a k i n g t h i s P r o g r a m m e a 
r e a l i t y . I 
. ' \ • 
M r s I n g u n n F j o r t o f t , S e n i o r P r o g r a m m e O f f c i e r , . NORAD, 
r e n d e r e d v a l u a b l e s e r v i c e d u r i n g t h e f o r m a t i v e s t a g e 
o f t h i s P r o g r a m m e h e r c o n t r i b u t i o n i s d e e p l y 
a p p r e c i a t e d . 
T A B L E I I I : 
New Projects A p p r o v e d d u r i n g 1990; 
Name of the Project 




of funds 1990: 
. .500 
CEA Staff Training 1,250 
No.200/02 . 
| i 
Admn.Monitoring of .800 
the CEN0PEC i 
No.200/03 
Strengthening > .500 
Communication facilities 
Library No.200/04 
Model projects Monaragala & 3,600 
Hambantota • 
No.200/05 
Strengthening the role .721 
of Env. NG00 No.200/08 
• / 
Plantation for hlantana Water- .600 
shed Catchment Area. 
No.200/09 i 
Awareness Campaign .200 
Aquculture Sector 
No.200/10 . /• , 
Feasibility studies on under- .200 
planting multiple use species-
in Pinus plantations. No.200/11 
District Env.j Project 2.,800 
No.210/02 
Waste D isposa l & Envt. .400 
Health Project 
No.210/04 
Conservation! & Management 2,000 
of Mangroves 
No.210/05 
Support activities in the ,700 
field of safe use of 
fertilizer .jpesticides & 
industrial chemicals 







































Strengthening of Water & 
Air quality monitoring 
programme of NBRO 
No.220/02 
Arrest Envt. problems 
caused by siltation of old 
new canals of the d t y of Galle 
No.220/12 
Envt. Education at pre-school 









Sectoral PIans .on the 
basis of the recommendation 
made in the NCS 
No.240/01 . - • 
Study on the causes and 
consequences of natural 
disasters and the protection 
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C H A P T E R II 
2 . R E V I E W O F 1990 W O R K PROGRAMME; 
2 . 1 O n - g o i n g P r o j e c t s 
P e r f o r m a n c e o f I n d i v i d u a l P r o j e c t s 
2 . 1 . 1 S i n h a r a j a & Knuckles C o n s e r v a t i o n P r o j e c t s : 
T o t a l f u n d s e a r m a r k e d f o r 1 9 9 0 - R s . 6 . 2 3 1 
I m p l e m e n t i n g A g e n c y - D e p a r t m e n t of F o r e s t s 
A s a g r e e d a t t h e A n n u a l M e e t i n g t h e s e t w o p r o j e c t s 
h a v e b e e n c o n s i d e r e d a s o n - g o i n g p r o j e c t s a n d t h e 
d i s b u r s e m e n t o f f u n d s w a s u n d e r t a k e n b y t h e C E A . 
A c c o r d i n g l y , CEA e s t a b l i s h e d t h e . p r o c e d u r e s f o r 
p r o j e c t a g r e e m e n t s . w i t h t h e I U C N a n d t h e F o r e s t 
D e p a r t m e n t . 
S i n c e t h e f u n d s e a r m a r k e d f o r t h e s e p r o j e c t s h a d b e e n 
r e l - ' e a s e d i n f u l l 1 t o t h e I U C N b y NORAD, CEA n e g o t i a t e d 
- w i t h t h e I U C N , s o t h a t t h e b a l a n c e f u n d s w e r e r e m i t t e d 
b y I U C N t o t h e T r e a s u r y . T h e t o t a l a m o u n t s s o 
t r a n s f e r e d a r e a s f o l l o w s : 
a / R s . 1 . 1 2 5 M i n r e s p e c t o f S i n h a r a j a p r o j e c t a n d ; 
b / R s . 1 . 8 M i n r e s p e c t o f K n u c k l e s p r o j e c t 
I n a d d i t i o n t o t h e e x p e n s e s i n c u r r e d b y t h e I U C N , t h e 
t o t a l f u n d s t r a n s f e r e d t o t h e p r o j e c t b y t h e CEA 
d u r i n g 1 9 9 0 a r e a s f o l l o w s : 
a / R s . 1 . 9 5 M i n r e s p e c t o f S i n h a r a j a p r o j e c t a n d ; 
b / R s . 1 . 0 5 M i n r e s p e c t o f K n u c k l e s p r o j e c t 
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A d e t a i l e d r e v i e w o f t h e p e r f o r m a n c e s o f t h e a b o v e t w o 
p r o j e c t s i s d u e t o b e u n d e r t a k e n j o i n t l y b y t h e NORAD 
a n d D e p t . o f F o r e s t s . T h e p h y s i c a l p e r f o r m a n c e s 
o u t p u t e t c . , w i l l b e e v a l u a t e d i n d e t a i l e d d u r i n g t h i s 
r e v i e w . 
2 . 1 . 2 E n v i r o n m e n t a l P r o t e c t i o n & M a n a g e m e n t - Pha s e II 
Impl e m e n t i n g A g e n c y - Central E n v i r o n m e n t a l 
A u t h o r i t y . 
T o t a l f u n d s e a r m a r k e d d u r i n g 1 9 9 0 - R s . 2 . 7 2 7 
T h i s . p r o j e c t h a s b e e n a n o n - g o i n g a c t i v i t y f r o m 1 9 8 8 
a n d w a s i n c l u d e d i n t h e m a i n a g r e e m e n t a s a n o n - g o i n g 
p r o j e c t . T h e t o t a l c o s t o f t h e p r o j e c t e n v i s a g e d f o r 
1 9 8 8 w a s R s . 5 m i l l i o n o f w h i c h R s . 2 . 2 7 3 m i l l i o n h a d 
b e e n r e l e a s e d t o t h e CEA d u r i n g 1 9 8 9 . T h e p r o j e c t 
a c t i v i t i e s i n v o l v e d p r o c u r e m e n t o f l a b o r a t o r y 
e q u i p m e n t , u n d e r t a k i n g o f e n v i r o n m e n t a l r e s e a r c h 
s t u d i e s . D u r i n g 1 9 8 9 , CEA i n v i t e d q u o t a t i o n s f r o m 
s u p p l i e r s a n d m o s t o f t h e e q u i p m e n t c o u l d b e p r o c u r e d 
d u r i n g . 1 9 9 0 . I n 1 9 9 0 , NORAD r e l e a s e d t h e b a l a n c e 
a m o u n t o f R s . 2 . 2 7 3 m i l l i o n w h i c h w a s e x p e n d e d : 
a / T o p r o c u r e b a l a n c e l a b e q u i p m e n t t o g e t h e r w i t h 
t h e v e h i c l e s a s i d e n t i f i e d ; 
b / T o c o m m i s s i o n f o l l o w i n g e n v i r o n m e n t a l r e s e a r c h 
s t u d i e s ; 
i . R e s e a r c h p r o j e c t o n d e v e l o p m e n t a n 
a p p l i c a t i o n o f l o w - c o s t t e c h n o l o g y f o r 
t r e a t m e n t o f t e x t i l e p r o c e s s i n g w a s t e w a t e r 
- C I S I R . 
i i . R e s e a r c h p r o j e c t o n C o l o m b o A i r M o n i t o r i n g 
P r o g r a m m - N B R O . 
i i i . R e s e a r c h p r o p o s a l o n A m b i e n t A i r q u a l i t y 
s t u d y b y m e a s u r i n g p o l l u t a n t s e m i t t e d b y 
v e h i c l e s i n C o l o m b o - N A R E S A . 
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T h e i t e m s t h a t h a v e b e e n p u r c h a s e d i n o r d e r t o 
s t r e n g t h e n t h e w a t e r a n d a i r q u a l i t y m o n i t o r i n g o f t h e 
CEA a r e a s f o l l o w s : 
E q u i p m e n t P r i c e ( R s ) 
P o r t a b l e C 0 2 M o n i t o r 1 3 6 , 0 0 0 . 0 0 
D u s t S a m p l e r 6 1 2 , 0 0 0 . 0 0 
P o r t a b l e A m b i e n t A i r A n a l y z e r 8 6 7 , 0 0 0 . 0 0 
G a s A n a l y z e r ( O R S A T ) 2 9 , 0 0 0 . 0 0 
P o r t a b l e CO M o n i t o r 3 9 2 , 0 0 0 . 0 0 
P o r t a b l e T r a c e r G a s A n a l y z e r 4 2 3 , 4 0 0 . 0 0 
P o r t a b l e H y d r o c a r b o n A n a l y z e r 2 5 8 , 4 0 0 . 0 0 
A i r s a m p l i n g P u m p 4 3 , 5 0 0 . 0 0 
P o r t a b l e S 0 2 C o n t e n t M e t e r 2 9 9 , 8 3 1 . 0 0 
2 N o s . C a r s ( f o r i n s p e c t i o n s ) 8 0 0 , 0 0 0 . 0 0 
T y p e w r i t e r ( f o r s e c r e t a r i a l -
f a c i l i t i e s ) 4 5 , 0 0 0 . 0 0 
T o t a l
 3,906,131.00 
F u r t h e r a t o t a l o f R s . 4 7 5 , 0 0 0 / = h a s b e e n r e l e a s e d t o 
N A R A , NARESA a n d NBRO f o r t h e c o m m i s s i o n i n g o f 
r e s e a r c h s t u d i e s a s p e r ( b ) a b o v e . 
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2 . 1 . 3 S t r e n g t h e n i n g D i s t r i c t E n v i r o n m e n t a l A g e n c i e s 
P h a s e - I I : 
T h i s p r o j e c t a l s o w a s a p p r o v e d i n 1 9 8 9 a n d i n c l u d e d i n 
t h e m a i n a g r e e m e n t a s a n o n - g o i n g p r o j e c t . T h e 
p e r f o r m a n c e d u r i n g 1 9 9 0 a r e a s f o l l o w s : 
1 . P r e p a r a t i o n o f e n v i r o n m e n t a l p r o f i l e s : 
a . K e g a l l e 
b . G a m p a h a 
c . A n u r a d h a p u r a 
d . K u r u n e g a l a 
R e s o u r c e s p e r s o n s / g r o u p s h a v e b e e n s e l e c t e d a n d 
a s s i g n m e n t s a w a r d e d f o r t h e p r e p a r a t i o n o f p r o f i l e s a s 
f o l l o w s : 
1 / M / s . V i p i l a E n g i n e e r s - K u r u n e g a l a p r o f i l e 
2 / M r . C h a n d r a s e n a P e r e r a - G a m p a h a P r o f i l e . 
S e n i o r L e c t u r e r , 
U n i v e r s i t y o f K e l a n i y a . 
3 / T e a m s ( P v t . ) L t d . - K e g a l l e p r o f i l e 
4 / D r H a n d a w a l a - A n u r a d h a p u r a p r o f i l e 
R e s e a r c h O f f i c e r 
A g r i c u l t u r e D e p t . 
5 / E n v i r o n m e n t a l E n g i n e e r i n g 
C o n s u l t a n t - B a t t i c a l o a P r o f i l e 
T h e s e P r o f i l e s a r e t o b e u n d e r t a k e n , u n d e r T e r m s o f 
R e f e r e n c e d e v e l o p e d N b y t h e C E A . P r o g r e s s o f t h e w o r k 
i s b e i n g m o n i t o r e d b y t h e CEA t h r o u g h r e g u l a r 
m e e t i n g s / r e p o r t i n g o f t h e R e s o u r c e s P e r s o n s . T h o u g h , 
J a f f n a w a s a l s o i d e n t i f i e d , d u e t o u n s t a b l e 
c o n d i t i o n s , i t w a s n o w p r o p o s e d t o p r e p a r e t h e 
D i s t r i c t E n v i r o n m e n t a l P r o f i l e f o r M a t a r a , i n s t e a d . 
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2 . P r i n t i n g o f E n v i r o n m e n t a l P r o f i l e s f o r : 
a . R a t n a p u r a 
b . M a t a l e 
c . P o l o n n a r u w a a n d 
d . M o n a r a g a l a . 
T h e n u m b e r o f p r o f i l e s t h a t h a v e b e e n a l r e a d y c o v e r e d 
u n d e r P h a s e I a n d I I o f t h i s p r o j e c t a r e s e v e n . 
H o w e v e r , p r o f i l e s f o r M a t a l e a n d M o n a r a g a l a a r e y e t t o 
b e c o m p l e t e d . T h e o t h e r p r o f i l e s i n c l u d i n g t h a t o f 
B a d u l l a , H a m b a n t o t a a n d K a l u t a r a w i l l b e a s s e s s e d a t 
CEA b e f o r e d e c i s i o n s a r e t a k e n t o p r i n t t h e m . S o m e o f 
t h e p r o f i l e s h a d t o b e c o p i e d a n d r e p r o d u c e d f o r t h e 
p u r p o s e o f c i r c u l a t i o n a m o n g c o n c e r n e d a g e n c i e s . 
3 . E s t a b l i s h m e n t o f 1 4 E n v i r o n m e n t a l L i b r a r i e s i n 
.... „ _ t h e _ D i s t r i c t . . E n v i r o n m e n t a l A g e n c i e s : 
B o o k s w o r t h o f R s . 2 0 , 0 0 0 / = h a v e b e e n m a d e a v a i l a b l e t o 
D i s t r i c t E n v i r o n m e n t a l A g e n c i e s d u r i n g 1 9 8 9 a n d e a r l y 
1 9 9 0 . I n s t r u c t i o n s a n d g u i d e l i n e s h a v e , b e e n 
c i r c u l a t e d a m o n g a l l t h e DEAA t o m a i n t a i n l i b r a r i e s a s 
s e p a r a t e u n i t s . 
I n s o m e d i s t r i c t s s e p a r a t e l i b r a r i e s h a v e b e e n s e t - u p 
a n d i n o t h e r DEAA a s e p a r a t e c o u n t e r f o r e n v i r o n m e n t 
l i t e r a t u r e h a s b e e n a r r a n g e d i n m a i n l i b r a r i e s o f t h e 
d i s t r i c t s . 
4 . H o l d i n g o f 9 P r o v i n c i a l E n v i r o n m e n t a l S e m i n a r s : 
E v e n t h o u g h , 9 p r o v i n c i a l s e m i n a r s w e r e e a r m a r k e d f o r 
. 1 9 9 0 , o n l y 3 p r o v i n c i a l , s e m i n a r s c o u l d b e ' c o m p l e t e d i n 
t h e w e s t e r n , C e n t r a l a n d U v a P r o v i n c e s . D u e t o 
p r e v a i l i n g s i t u a t i o n , s e m i n a r s c o u l d n o t b e h e l d i n 
t h e N o r t h E a s t e r n P r o v i n c e a n d i n t h e N o r t h e r n 
P r o v i n c e . 
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5 . F o r m u l a t i o n o f G u i d e l i n e s f o r t h e P r e p a r a t i o n o f 
E n v i r o n m e n t a l P r o j e c t s , P r i n t i n g a n d D i s t r i b u t i o n 
o f t h e g u i d e l i n e s : 
A p r o j e c t f o r m u l a t i o n w o r k s h o p w a s c o n d u c t e d a n d 
p a r t i c i p a n t s f r o m a l l t h e d i s t r i c t s a t t e n d e d . T h e 
p r o c e e d i n g s o f t h i s w o r k s h o p h a v e t o b e p u b l i s h e d a s 
a m a n u a l o f g u i d e l i n e s . 
6 . D o c u m e n t a r y F i l m o n M o n a r a g a l a D E A : 
T h e W o r l d V i e w I n t e r n a t i o n a l h a s u n d e r t a k e n t h e 
p r e p a r a t i o n o f t h e d o c u m e n t a r y f i l m . S i n c e M e e p a n 
A r a E n v i r o n m e n t a l c o n s e r v a t i o n a c t i v i t i e s a r e s t i l l i n 
p r o g r e s s , t h e d o c u m e n t a r y f i l m h a s n o t b e e n c o m p l e t e d . 
T h e f i l m h a s t o b e r u n p a r a l l e l w i t h t h e M e e p a n A r a 
P r o j e c t . 
7 . C o m p i l a t i o n o f a M a n u a l o n E n v i r o n m e n t a l 
L e g i s l a t i o n s : 
T h e CEA h a s a t t e n d i n g t o t h e c o m p i l a t i o n . 
8 . P r o c u r e m e n t o f t r a i n i n g e q u i p m e n t f o r t h e 
K u r u n e g a l a DEA i n o r d e r t o c a r r y o u t t h e 
E n v i r o n m e n t a l A w a r e n e s s P r o g r a m m e f o r t h e 
P r o v i n c i a l C o u n c i l s : 
On t h e r e c o m m e n d a t i o n o f t h e C h a i r m a n , D E A / K u r u n e g a l a , 
CEA A p p r o v e d t h e a l l o c a t i o n o f R s . 2 0 0 , 0 0 0 / = t o t h e 
K u r u n e g a l a D i s t r i c t E n v i r o n m e n t a l A g e n c y t o b u y t h e 
e q u i p m e n t n e e d e d b y t h e DEA t o c o n t i n u e t h e s c h o o l 
a w a r e n e s s p r o g r a m m e , s i n c e t h e n a t i o n a l e n v i r o n m e n t a l 
a w a r e n e s s p r o g r a m m e h a s n o w b e e n d e c e n t r a l i z e d a m o n g 
D E A A . . 
9 . F o l l o w - u p a c t i o n o f t h e E n v i r o n m e n t a l P r o f i l e f o r 
B a d u l l a : 
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9 . F o l l o w - u p a c t i o n o f t h e E n v i r o n m e n t a l P r o f i l e f o r 
B a d u l l a : 
T h e B a d u l l a / D E A h a s r e q u e s t e d t h e CEA t o p r o v i d e 
a s s i s t a n c e i n o r d e r t o i m p l e m e n t t h e a c t i o n p l a n t h a t 
w a s p r e p a r e d b a s e d o n t h e B a d u l l a E n v i r o n m e n t a l 
P r o f i l e . T h i s w a s a c c e p t e d b y t h e CEA a n d 
R s . 2 1 4 , 0 0 0 / = h a s b e e n a l l o c a t e d t o B a d u l l a f o r t h e 
f o l l o w i n g a c t i v i t i e s : 
a / E n v i r o n m e n t a l A w a r e n e s s P r o g r a m m e s a m o n g s c h o o l s 
b / i m p r o v e m e n t t o l i t t e r d i s p o s a l s y s t e m 
c / I m p r o v e m e n t t o d r a i n a g e s y s t e m i n t h e C i t y 
d / T r a i n i n g o f o f f i c i a l s t h r o u g h w o r k s h o p s a n d 
t r a i n i n g s e m i n a r s i n o r d e r f o r t h e o f f i c i a l s o f 
t h e DEAA ' t o g a i n k n o w l e d g e o n e n v i r o n m e n t a l 
p o l l u t i o n , a d m i n i s t r a t i o n e t c . 
B a d u l l a w a s a l s o i d e n t i f i e d f o r a n E n v i r o n m e n t a l S t u d y 
o n c h e n a c u l t i v a t i o n w h i c h i s n o w b e i n g u n d e r t a k e n b y . 
t h e D r e c t o r / R e s e a r c h o f t h e C e n t r a l B a n k . T h e s t u d y 
i s e s t i m a t e d t o c o s t R s . 1 0 0 ; 0 0 0 / = . A c c o r d i n g l y , t h e 
t o t a l a l l o c a t i o n f o r B a d u l l a D i s t r i c t i s R s . 
i 
3 1 4 , 0 0 0 / = . o u t o f w h i c h R s . 1 2 5 , 0 0 0 / = h a s b e e n p a i d . 
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1 0 . F o l l o w - u p A c t i o n o f t h e E n v i r o n m e n t a l A c t i o n P l a n 
f o r K a l u t a r a D i s t r i c t : 
T h e D E A / K a l u t a r a h a d i n d i c a t e d t o t h e CEA t h a t t h e 
a c t i o n p l a n t h a t w a s p r e p a r e d b a s e d o n t h e K a l u t a r a 
D i s t r i c t E n v i r o n m e n t a l P r o f i l e c o n s i d e r e d t h e 
d e g r a d a t i o n o f e n v i r o n m e n t a l s a n i t a t i o n a s a m a j o r 
p r o b l e m a n d t h e c o n s t r u c t i o n o f 5 0 0 w a t e r s e a l 
l a t r i n e s f o r t h e r e s i d e n t s a l o n g t h e c o a s t a l a r e a s a s 
o n e o f t h e i m m e d i a t e s o l u t i o n s . A c c o r d i n g l y , a p p r o v a l 
o f t h e NORAD w a s o b t a i n e d t o i n c l u d e t h i s a c t i v i t y i n 
t h e m a i n p r o j e c t p r o p o s a l t h a t w a s i d e n t i f i e d b y 
. K a l u t a r a D E A . 
T h i s p r o p o s a l p r o p o s a l w a s a p p r o v e d b y NORAD a n d i s 
n o w u n d e r i m p l e m e n t a t i o n . T h e t o t a l e s t i m a t e d c o s t 
f o r t h e p o r j e c t i s R s . 8 0 0 , 0 0 0 / = t o b e a l l o c a t e d a s 
f o l l o w s : 
a / R s . 5 0 0 , 0 0 0 / = f r o m 1 9 9 0 a n d 
b / R s . 3 0 0 , 0 0 0 / = f r o m 1 9 9 1 . ' 
F o l l o w - u p A c t i o n o n t h e E n v i r o n m e n t a l S t u d y c a r r i e d 
o u t i n N u w a r a E l i y a D i s t r i c t : 
R s . 4 0 0 , 0 0 0 / = h a s b e e n a l l o c a t e d o u t o f w h i c h 
R s . 3 7 5 , 0 0 0 / = h a s b e e n a l l o c a t e d f o r t h e i m p r o v e m e n t o f 
t h e U r b a n E n v i r o n m e n t o f N u w a r a E l i y a b y b r i n g i n g t h e 
a r e a u n d e r f o r e s t c o v e r a n d t h e b a l a n c e R s . 2 5 , 0 0 0 / = 
f o r t h e w o r k s h o p N o n e n v i r o n m e n t a l a c t i o n p l a n . 
R s . 1 0 0 , 0 0 0 / = w a s p a i d t o t h e DEA N u w a r a E l i y a , i n 
o r d e r t o c o m m e n c e t h e a c t i v i t i e s . 
E n v i r o n m e n t a l P o l l u t i o n i n L u n a w a L a g o o n & 
M i t i g a t o r y M e a s u r e s : 
R s . 5 0 0 , 0 0 0 / = h a s b e e n a l l o c a t e d u n d e r t h i s 
p r o j e c t f o r d r e d g e i n g o f L u n a w a L a g o o n w h i c h w a s 
u n d e r t a k e n b y M o r a t u w a U r b a n C o u n c i l i n 
c o n s u l t a t i o n w i t h t h e D E A / C o l o m b o . I t i s 
r e p o r t e d t h a t d r e d g i n g h a s b e e n c o m p l e t e d ' a s 
i d e n t i f i e d i n t h e a r e a s e a r m a r k e d f o r t h e y e a r 
1 9 9 0 . T h e CEA d i s b u r s e d t o t a l a m o u n t t o 
M u n i c i p a l C o u n c i l / M o r a t u w a a n d t h e f u n d s h a d b e e n 
u t i l i z e d b y t h e m ' t o p a y t h e L a n d R e c l a m a t i o n 
D e p a r t m e n t , w h o h a d u n d e r t a k e n t h e d r e d g e i n g . 
P r o j e c t T r a n s p o r t : 
4 w h e e l d r i v e n p i c k - u p w a s p u r c h a s e d . T h i s i s 
b e i n g u s e d f o r t h e c o o r d i n a t i n g a c t i v i t i e s o f t h e 
DEAA a n d m o n i t o r i n g i n s p e c t i o n s o f t h e s m a l l 
p r o j e c t s . 
M i s c e l l a n e o u s E x p e n s e s : 
A c t i o n h a s b e e n t a k e n t o r e l e a s e f u n d s f r o m t h i s 
c o m p o n e n t f o r t h e DEAA t o : 
a / E r r e c t p e r m a n e n t S l o g a n B o a r d s a t s i d a b l e 
l o c a t i o n i n v a r i o u s d i s t r i c t s a s a m e a s u r e 
t o i m p r o v e t h e p u b l i c a w a r e n e s s . 
b / T o f i x s u i t a b l e n a m e b o a r d s f o r t h e o f f i c e 
. DEAA.-
c / T o s t r e n g t h e n i n g o f t h e DEA o f f i c e . 
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2.1.4. Community S u p p o r t for En v i r o n m e n t a l P r o t e c t i o n 
i n M o n e r a g a l a : 
T h e P r o j e c t h a s b e e n i n c l u d e d a s a n o n - g o i n g 
p r o j e c t i n t h e a g r e e d m i n u t e s a s w e l l a s i n t h e 
m a i n a g r e e m e n t . P a r a 2 . 2 . 1 o f t h e a g r e e d m i n u t e s 
e n d o r s e s r e l e a s i n g o f r e m a i n i n g a l l o c a t i o n 
a m o u n t i n g t o R s . 1 m i l l i o n s u b j e c t t o s u b m i s s i o n 
o f a s a t i s f a c t o r y p r o g r e s s r e p o r t . T h e p r o g r e s s 
a c h i e v e d s o f a r i s a s f o l l o w s : 
A c t i v i t i e s ; 
a / P r i n t i n g o f P o s t e r s : 
3 5 0 0 p o s t e r s w e r e p r i n t e d a n d d i s t r i b u t e d a m o n g 
s c h o o l s , G o v e r n m e n t D e p a r t m e n t s & NGOO o f t h e 
D i s t r i c t . 
b / S e m i n a r s : 
T w o s e m i n a r s w e r e h e l d o n 2 7 t h t o 2 8 t h F e b r u a r y , 
1 9 9 0 a t S i n h a r a j a a n d o n 3 0 t h & 3 1 s t M a r c h 1 9 9 0 
a t M o n e r a g a l a f o r O f f i c e r s o f t h e d i s t r i c t . 
S l i d e s h o w s , F i l m s h o w s a n d o n e d a y S e m i n a r 
W o r k s h o p w a s h e l d a t t h e N a t i o n a l Y o u t h s e r v i c e s 
T r a i n i n g C e n t r e a n d a l s o a t H u l a n d a w a S o u t h 
S c h o o l f o r t h e M e e p a n a A r a f a r m e r s a n d P u b l i c o f 
t h e a r e a . 
c / P o l y t h e n e B a g s : 
P o l y t h e n e b a g s a n d s e e d s h a v e b e e n p u r c h a s e d . 
P l a n t i n g m a t e r i a l s w i l l b e r e a d y b y S e p t e m b e r t o 
b e p l a n t e d d u r i n g " M a h a " s e a s o n . C o s t o f 
P o l y t h e n e a n d s e e d s w a s R s . 1 9 , 6 0 0 . 
: 2 2 : 
d / S c h o o l P i o n e e r B r i g a d e s : 
S c h o o l P i o n e e r B r i g a d e s P r o g r a m m e i s i n p r o g r e s s . 
M e m b e r s o f t h e B r i g a d e a r e u n d e r g o i n g t r a i n i n g i n 
s e l e c t e d s c h o o l s . , U n i f o r m s a n d b a d g e s a r e 
d i s t r i b u t e d a t t h e R o y a l C o l l e g e , M o n e r a g a l a . 
e / O f f i c e o f t h e W i l d l i f e C o n s e r v a t i o n U n i t : 
O f f i c e o f t h e W i l d l i f e C o n s e r v a t i o n U n i t a t 
M o n e r a g a l a w a s o p e n e d o n 4 t h J u n e 1 9 9 0 . T e n d e r s 
w e r e c a l l e d f o r t h e c o n s t r u c t i o n o f K a h a t i y a n w e l a 
U n i t . O n l y o n e t e n d e r w a s r e c e i v e d a n d a m o u n t 
t e n d e r e d f o r w a s h i g h e r t h a n t h e e s t i m a t e d 
a m o u n t . E f f o r t s a r e b e i n g m a d e t o a w a r d t h e 
t e n d e r t o h i m a t t h e e s t i m a t e d a m o u n t . 
i 
f / S t u d y T o u r s : 
F o u r ( 4 ) O f f i c e r s o f t h e D E A / M o r i a r a g a l a , 
p a r t i c i p a t e d - i n a s t u d y t o u r o n E n v i r o n m e n t a l 
C o n s e r v a t i o n t o u r i n T h a i l a n d f r o m 1 8 t h J u n e t o 
1 3 t h J u n e 1 9 9 0 . 
F i n a n c i a l p e r f o r m a n c e s : ' 
T h e f u n d s t h a t h a v e b e e n e a r m a r k e d f o r t h e y e a r 
1 9 9 0 , o f R s . 1 , 0 0 0 , 0 0 0 / = w a s n o t u t i l i z e d b y t h e 
D E A . A b o v e a c t i v i t i e s w e r e c a r r i e d o u t w i t h t h e 
f u n d s t h a t h a d b e e n a l l o c a t e d f o r t h e y e a r 1 9 8 9 
w h i c h w a s r e l e a s e d e a r l y 1 9 9 0 . 
A c t i v i t i e s f o r t h e y e a r 1 9 9 1 i s g i v e n i n t h e W o r k 
P l a n f o r 1 9 9 1 . 
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2 . 2 Progress of t h e N e w Pr o j e c t s a p p r o v e d during 
1990: 
2 . 2 . 1 C o r p o r a t e P l a n : 
R s . 5 0 0 , 0 0 0 / = h a s b e e n e a r m a r k e d t o p r o d u c e t h e 
C o r p o r a t e P l a n f o r t h e C E A . T h e d r a f t C o r p o r a t e 
P l a n h a s b e e n p r e p a r e d a n d w i l l b e f i n a l i z e d 
b e f o r e e n d o f 1 9 9 0 . F u n d s w i l l b e u t i l i z e d f o r 
t h e c o m p i l a t i o n a n d f o r p r i n t i n g . 
2 ^ 2 . 2 S t a f f T r a i n i n g : 
R s 1 . 2 5 m i l l i o n h a s b e e n e a r m a r k e d t o p r o v i d e i n -
c o u n t r y a s w e l l a s f o r e i g n t r a i n i n g f o r t h e s t a f f 
o f t h e C E A . S e v e r a l O f f i c e r s u n d e r t o o k t r a i n i n g 
i n t h e N a t i o n a l I n s t i t u t e o f B u s i n e s s M a n a g e m e n t 
( N I B M ) o n d i s c i p l i n e s s u c h a s C o m p u t e r D e s i g n a n d 
A p p l i c a t i o n , S t a t i s t i c s , M a n a g e m e n t a n d o t h e r 
s h o r t - t e r m c o u r s e s f o r s u p p o r t i n g s e r v i c e s . 
T h e c o m p o n e n t o n r e g i o n a l t r a i n i n g c o u l d n o t b e 
i m p l e m e n t e d d u r i n g 1 9 9 0 . I t i s e x p e c t e d t h a t 
d u r i n g 1 9 9 1 , t h e f o r e i g n t r a i n i n g r e q u i r e m e n t s 
w i l l b e i d e n t i f i e d o n p r i o r i t y b a s i s a n d t h e 
f u n d s w i l l b e u t i l i z e d f o r t h o s e t r a i n i n g . 
2 . 2 . 3 A d m i n i s t r a t i o n M o n i t o r i n g o f t h e NORAD F u n d e d 
P r o g r a m m e f o r E n v i r o n m e n t a l C o - o p e r a t i o n : 
T h e N a t i o n a l P r o j e c t D i r e c t o r a t e h a s b e e n 
e s t a b l i s h e d a n d t h e i n d i v i d u a l p r o j e c t s a r e 
e v a l u a t e d - b y t h e d i r e c t o r a t e b e f o r e t h e y a r e 
s u b m i t t e d t o NORAD. 
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P r o j e c t d i r e c t o r a t e i s a l s o r e s p o n s i b l e f o r t h e 
m o n i t o r i n g o f t h e p r o g r e s s o f v a r i o u s p r o j e c t s , 
p r e p a r a t i o n a n d p r o v i d i n g o f n e c e s s a r y g u i d e l i n e s 
a n d c o n s u l t a n c y f o r t h e P r o j e c t I m p l e m e n t i n g 
A g e n c i e s , ( p l e a s e r e f e r A n n e x u r e I I ) 
S e r v i c e s o f a p a n e l o f C o n s u l t a n t s w a s r e c e i v e d 
t h r o u g h o u t t h e y e a r a n d t h e i r c o m m e n t s , 
e v a l u a t i o n s e t c . c o u l d b e o b t a i n e d f o r t h e 
p r o j e c t s t h a t h a v e b e e n a p p r o v e d . 
S e v e r a l P r o j e c t R e v i e w a n d P r o g r e s s C o n t r o l 
M e e t i n g s c o u l d b e h e l d a n d t h e P r o j e c t 
C o o r d i n a t o r s a n d w e r e a p p o i n t e d w h e r e n e c e s s a r y . 
M e e t i n g s o f S e c r e t a r i e s o f t h e DEAA, t h e M e m b e r s 
o f t h e NGOO e t c . c o u l d b e h e l d s e p a r a t e l y . 
A c t i o n w a s t a k e n t o c o m p u t e r l i k e t h e CENOPEC 
p r o g r a m m e a n d t h i s c o u l d b e c o m p l e t e d b y e a r l y 
1 9 9 1 . 
A p r o c e d u r e f o r t h e p r o g r e s s m o n i t o r i n g i s i n 
A n n e x u r e I I I . 
2 . 2 . 4 S t r e n g t h e n i n g of the Li b r a r y of the CEA; 
D u r i n g 1 9 9 0 , NORAD h a s p r o v i d e d R s . 5 0 0 , 0 0 0 / = a s 
a s s i s t a n c e t o u p - g r a d e t h e CEA L i b r a r y . T h e f u n d s 
h a v e b e e n e a r m a r k e d a s f o l l o w s : 
a / T o p r o v i d e c o m p u t e r f a c i l i t i e s ' f o r t h e L i b r a r y 
b / T o p r o v i d e M i c r o f i c h e f a c i l i t i e s . 
c / T o e x p a n d t h e l i b r a r y h o l d i n g s a n e n v i r o n m e n t a l 
r e l a t e d t o p i c s . 
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i n 
D u r i n g 1 9 9 0 , t h e l i b r a r y w a s s h i f t e d 
s e p a r a t e m o r e s p a c i o u s l o c a t i o n t o a % § v 
l i b r a r y t o e x p a n d . T h e r e f o r e , \k 
c o n c e n t r a t i n g o n s p e c i f i c a c t i v i t i e s , t h e C E A s h a d 
t o p r o v i d e f o r t h e i n f r a s t r u c t u r e d e v e l o p m e n t o f 
t h i s l i b r a r y , w h e r e b y t h e u s e r s h a v e b e e n a s s u r e d 
o f b e t t e r l i b r a r y f a c i l i t i e s . 
D u r i n g 1 9 9 0 w i t h NORAD f u n d s , t h e l i b r a r y 
h o l d i n g s c o u l d b e s u b s t a n t i a l l y i n c r e a s e d a d d i n g 
t o t h e l i b r a r y v e r y v a l u a b l e b o o k s a n d 
p e r i o d i c a l s . T h e P h o t o c o p i e r w a s p u r c h a s e d a n d 
t h e i n f r a s t r u c t u r e o f t h e l i b r a r y , s u c h a s b o o k 
s h e l v e s , i m p r o v e d . T h e l i b r a r y h a s b e e n 
a i r c o n d i t i o n e d . I t h a s b e e n o b s e r v e d t h a t t h e 
p r o v i s i o n s f o r t h e p u r c h a s e o f M i c r o f i c h e r e a d i n g 
p r i n t e r h a d n o t b e e n s u f f i c i e n t f o r t h e p u r c h a s e 
o f t h e s a m e . 
Model Projects H a m b a n t o t a & M o n e r a g a l a : 
I n a c c o r d a n c e w i t h t h e r e c o m m e n d a t i o n s m a d e i n 
t h e NORAD E n v i r o n m e n t a l S t u d y , H a m b a n t o t a a n d 
M o n e r a g a l a h a v e b e e n i d e n t i f i e d a s t w o d i s t r i c t s 
w h e r e p i l o t p r o j e c t s w i l l b e l a u n c h e d f o r . t h e 
e s t a b l i s h m e n t o f d e s i r a b l e E n v i r o n m e n t a l 
A d m i n i s t r a t i v e S y s t e m s , ( c o n c e p t u a l f r a m e w o r k i s 
i n A n n e x u r e I V ) 
M o n e r a g a l a : ^ 
R s . 1 . 8 m i l l i o n h a s b e e n e a r m a r k e d f o r t h e y e a r 
1 9 9 0 . A s a t N o v e m b e r 1 9 9 0 , f o l l o w i n g a c t i v i t i e s 
h a v e b e e n i n i t i a t e d . 
A p p o i n t m e n t o f a p r o j e c t S t e e r i n g C o m m i t t e e 
T r a i n i n g o f DEA m e m b e r s 
T r a i n i n g o f F o r e s t o f f i c e r s 
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d / I d e n t i f i c a t i o n o f p i l o t p l o t s i n s e l e c t e d a r e a s 
e / A w a r e n e s s p r o g r a m m e ( l e a f l a t s a n d s c h o o l 
s e m i n a r s ) 
T h e o t h e r a c t i v i t i e s t h a t h a v e b e e n i d e n t i f i e d i n 
t h e p r o g r a m m e a r e y e t t o b e i n i t i a t e d . T h e 
p r o j e c t w i l l b e c a r r i e d o u t d u r i n g 1 9 9 1 a l s o w i t h 
t h e b a l a n c e f u n d s a v a i l a b l e . 
H a m b a n t o t a ; 
A c t i v i t i e s s u c h a s : 
a / D i s t r i c t l e v e l W o r k s h o p f o r t h e o f f i c e r s o f t h e 
l o c a l h e a d s o f r e l e v a n t D e p a r t m e n t s , 
b / T w o d a y r e s i d e n t i a l W o r k s h o p f o r D i v i s i o n a l l e v e l 
c o m m i t t e e m e m b e r s a n d ; 
c / T w o c l u s t e r l e v e l W o r k s h o p s , c o n c l u d e d . 
T h e DEA o b t a i n e d t h e s e r v i c e s o f a n E n v i r o n m e n t a l 
o f f i c e r a n d a C o n s u l t a n t w a s a l s o a p p o i n t e d . 
A l l t h e c l u s t e r l e v e l p r o g r a m m e s , d i v i s i o n a l 
l e v e l p r o g r a m m e s , d i s t r i c t l e v e l p r o g r a m m e s a n d 
t h e s t u d i e s a n d s u r v e y s h a v e b e e n i d e n t i f i e d . 
2 . 2 ; 6 S t r e n g t h e n i n g t h e R o l e o f E n v i r o n m e n t a l NGOO; 
F u n d s h a v e b e e n d i s b u r s e d a g a i n s t t h e 1 3 p r o j e c t s 
t h a t h a d b e e n a p p r o v e d b y t h e NORAD. T h e 
i n d i v i d u a l a g r e e m e n t w i t h NORAD, w a s s i g n e d o n 
1 0 t h S e p t e m b e r 1 9 9 0 , a n d t h e r e f o r e , t h e a c t u a l 
d i s b u r s e m e n t o f f u n d s t o NGOO d e l a y e d . F o r t h i s 
t h e CEA h a d t o b u i l d - u p a p r o p e r l i a s e w i t h t h e 
DEAA t o e n s u r e t h a t t h e p r o j e c t s i m p l e m e n t e d b y 
NGOO i n t h e r e s p e c t i v e d i s t r i c t s a r e p r o p e r l y 
m o n i t o r e d b y t h e DEA a n d r e p o r t t h e p r o g r e s s t o 
CEA r e g u l a r l y . CEA d i s b u r s e d l / 3 r d o f t h e f u n d s 
a l l o c a t e d t o t h e NGOO f o r t h e i n i t i a l a c t i v i t i e s 
o f t h e p r o j e c t s . 
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A l l t h e p r o j e c t s w i l l b e c o n t i n u e d d u r i n g 1 9 9 1 
a n d t h e u n u t i l i z e d f u n d s w i l l b e d i s b u r s e d d u r i n g 
1 9 9 1 . 
2 . 2 . 7 R e s e a r c h P r o p o s a l o n M i x e d P l a n t a t i o n 
H a n t a n a W a t e r s h e d C a t c h m e n t A r e a s : 
T h e P r o j e c t a g r e e m e n t w a s s i g n e d w i t h NORAD o n 
1 2 t h A u g u s t 1 9 9 0 , a n d a f u r t h e r a g r e e m e n t w i t h 
t h e U n i v e r s i t y o f P e r a d e n i y a w a s s i g n e d b y t h e 
C E A . 
T h e t o t a l f u n d s e a r m a r k e d f o r t h i s p r o j e c t i . e . 
R s . 6 0 0 , 0 0 0 / = h a s b e e n a l r e a d y d i s b u r s e d t o t h e 
U n i v e r s i t y o f P e r a d e n i y a . T h e p r o g r e s s o f t h e 
p r o j e c t i s y e t t o b e r e p o r t e d b y t h e U n i v e r s i t y 
s i n c e t h e a c t u a l d i s b u r s e m e n t o f f u n d s t o o k p l a c e 
d u r i n g N o v e m b e r , D e c e m b e r 1 9 9 0 . 
2 . 2 . 8 A w a r e n e s s C a m p a i g n A q u a c u l t u r e S e c t o r : 
A n i n d i v i d u a l p r o j e c t a g r e e m e n t w a s s i g n e d 
b e t w e e n CEA a n d NORAD t o s u p p o r t a w a r e n e s s 
a c t i v i t i e s f o r t h e a q u a c u l t u r e s e c t o r t o b e 
u n d e r t a k e n b y t h e I n l a n d F i s h e r i e s D e p a r t m e n t o f 
t h e D e p a r t m e n t o f f i s h e r i e s . 
H o w e v e r , t h e I n l a n d F i s h e r i e s D i v i s i o n w a s c l o s e d 
d o w n b y t h e G o v e r n m e n t a n d t h e a c t i v i t i e s 
p e r t a i n i n g t o N t h e p r o m o t i o n o f a q u a c u l t u r e w a s 
l i m i t e d o n l y i n t h e p r i v a t e s e c t o r . T h e r e f o r e , 
w i t h t h e c h a n g e s t h a t a f f e c t t h e o r i g i n a l p r o j e c t 
p r o p o s a l , CEA i s c o n s i d e r i n g n e w c h a n g e s i n t h e 
- a c t i v i t i e s o f t h e p r o j e c t . T h i s w i l l b e 
f i n a l i z e d d u r i n g 1 9 9 1 a n d a P l a n o f A c t i o n w i l l 
b e i m p l e m e n t e d a c c o r d i n g l y . 
I 
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2 . 2 . 9 F e a s i b i l i t y S t u d i e s o n u n d e r p l a n t i n g 
M u l t i p l e u s e S p e c i e s i n P i n u s P l a n t a t i o n : 
! 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t r e g a r d i n g t h e 
a b o v e , w a s s i g n e d b e t w e e n CEA a n d NORAD o n 1 4 t h 
A u g u s t 1 9 9 0 . T h e U n i v e r s i t y o f P e r a d e n i y a h a s 
a p p o i n t e d P r o f . I A U . N G u n a t i l l e k a a s t h e 
P r o j e c t F o c a l P o i n t . T h e f u n d s e a r m a r k e d f o r t h e 
1 9 9 0 f o r t h i s p r o j e c t i . e R s . 2 0 0 , 0 0 0 / = w a s 
o 
r e l e a s e d t o t h e U n i v e r s i t y d u r i n g D e c e m b e r 1 9 9 0 . 
T h e p r o g r e s s w i l l b e r e p o r t e d d u r i n g 1 9 9 1 . 
i i 
2 . 2 . 1 0 D i s t r i c t E n v i r o n m e n t a l P r o j e c t s : 
t 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t b e t w e e n CEA a n d 
NORAD f o r t h e a b o v e , w a s s i g n e d o n 1 9 t h J u n e 1 9 9 0 
a n d u n d e r t h e m a i n a g r e e m e n t , s e v e r a l s m a l l 
p r o j e c t s h a v e b e e n i d e n t i f i e d t o b e 
i m p l e m e n t e d / c o - o r d i n a t e d b y t h e D i s t r i c t 
E n v i r o n m e n t a l A g e n c i e s . T h e p r o j e c t s t h a t h a v e 
b e e n s u p p o r t e d u n d e r t h i s p r o g r a m m e , a r e a s 
f o l l o w s : 
a / R e a f f o r e s t a t i o n & d e m o n s t r a t i o n p l o t - A m p a r a 
P E A : 
R s ' . 2 0 , 0 0 0 / = w a s r e l e a s e d f o r t h e A m p a r a / D E A f o r 
t h e I m p l e m e n t a t i o n o f t h e p r o j e c t . T h e A s s t . 
C o m m i s s i o n e r / L o c a l G o v e r n m e n t , w h o i s t h e f o c a l 
p o i n t o f t h e p r o j e c t , h a s i n f o r m e d t h a t t h e 
p r o j e c t h a s b e e n s u c c e s s f u l l y i m p l e m e n t e d . 
H o w e v e r , a p h y s i c a l i n s p e c t i o n o f t h i s p r o j e c t i s 
n o t p o s s i b l e b y t h e CEA d u e t o t h e u n f a v o u r a b l e 
s i t u a t i o n i n t h e d i s t r i c t . 
! ' 
to/ M e d i c i n a l H e r b s G a r d e n - M e e r i g a m a P E A : 
T h i s ' p r o j e c t i s i m p l e m e n t e d b y t h e M e e r i g a m a 
A y u r v e d i c C o l l e g e a n d t h e p r o j e c t i s m o n i t o r e d b y 
t h e P E A / G a m p a h a . 
I 
T h e o b j e c t i v e o f t h e p r o j e c t , i s t o b r i n g a t o t a l 
o f 2 8 a c r e s o f l a n d b e l o n g i n g t o t h e F o r e s t 
P e p a r t m e n t u n d e r h e r b a l p l a n t a t i o n w i t h 
f a c i l i t i e s f o r t h e r e s e a r c h a c t i v i t i e s t h a t w i l l 
b e b e n e f i c i a l f o r t h e A y r u v e d i c s t u d e n t s o f t h e 
c o u n t r y . R s . 5 0 0 , 0 0 0 / = h a s b e e n r e l e a s e d d u r i n g 
1 9 9 0 f o r t h e p r o j e c t i m p l e m e n t a t i o n a n d p h y s i c a l 
i n s p e c t i o n o f t h e p r o j e c t . w a s m a d e b y CEA 
o f f i c i a l s s e v e r a l t i m e s . 
A s t a r g e t t e d i n t h e p r o j e c t p r o p o s a l , f o l l o w i n g 
a c t i v i t i e s h a v e b e e n c o m p l e t e d : 
P r e p a r a t i o n a n d c o n s t r u c t i o n o f b a s i c 
i n f r a s t r u c t u r e ; 
C o l l e c t i o n a n d t r a n s p o r t a t i o n o f r a r e s p e c i e s o f 
h e r b a l p l a n t a t i o n s ; 
P l a n t a t i o n o f t h e s a m e a n d l a n d s c a p i n g ; 
M a i n t e n a n c e . 
P u r i n g 1 9 9 1 , t h e r e s e a r c h f a c i l i t i e s w i l l b e 
i n t r o d u c e d i n t h e g a r d e n a n d . i t h a s b e e n 
r e q u e s t e d b y t h e PEA t o i n c r e a s e t h e a l l o c a t i o n 
f o r 1 9 9 1 b y f u r t h e r R s . 2 5 0 , 0 0 0 / = f o r t h e m t o 
p r o v i d e w a t e r f a c i l i t i e s . 
E n v i r o n m e n t a l C o n s e r v a t i o n P r o j e c t - R a t n a p u r a 
T h e p r o j e c t w a s i n t e n d e d t o c o n t r o l € h e p o l l u t i o n 
o f s t r e a m s d u e t o i n c r e a s e h u m a n a c t i v i t i e s 
e s p e c i a l l y , a s a r e s u l t o f p o l l u t i o n c a u s e d b y 
h u m e n d e f a c a t i o n d u e t o n o n - a v a i l a b i l i t y t o 
t o i l e t f a c i l i t i e s f o r t h o s e w h o a r e l i v i n g a l o n g 
t h e s t r e a m s . 
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W i t h r e g a r d t o t h e B i r d S a n c t u a r y P r o j e c t , t h e 
K e g a l l e D i s t r i c t E n v i r o n m e n t a l A g e n c y h a s 
r e p o r t e d t h a t t h e s u r v e y o f l a n d h a s b e e n 
i n i t i a t e d . H o w e v e r , s i n c e t h e D i r e c t o r o f 
W i l d l i f e C o n s e r v a t i o n , h a s r e q u e s t e d f u r t h e r 
d e t a i l s r e g a r d i n g t h e p r o j e c t , t h e D E A / K e g a l l e i s 
f u r n i s h i n g n e c e s s a r y d e t a i l s t o t h e D i r e c t o r , 
W i l d l i f e . 
A s r e g a r d t o t h e c o m p o s t m a n u r e p r o j e c t , DEA h a s 
t a k e n s t e p s , t o a l l o c a t e s u i t a b l e l a n d o f 2 a c r e s 
i n t h e a r e a o f A n d i y a h e h a a n d a b r i c k w a l l i s 
. u n d e r c o n s t r u c t i o n . T h e a c t u a l p r o j e c t 
i m p l e m e n t a t i o n c o m m e n c e d d u r i n g S e p t e m b e r 1 9 9 0 
a n d t h e r e f o r e , t h i s p r o j e c t m a y b e c o n s i d e r e d a s 
a o n - g o i n g a c t i v i t y f o r t h e y e a r 1 9 9 1 . 
f / R e - f p r e s t a t i o n & I m p r o v e m e n t s o f t h e B i r d s 
S a n c t u a r y - A n u r a d h a p u r a ; 
T h i s i s a t w o y e a r p r o j e c t f o r w h i c h R s . 1 5 0 , 0 0 0 / = 
w a s e a r m a r k e d d u r i n g 1 9 9 0 f o r _ a- s u m o f 
. R s . 3 5 , 0 0 0 / = w a s a l s o r e l e a s e d f o r t h e 
D E A / A n u r a d h a p u r a . 
I n v i e w o f s e v e r a l o b j e c t i o n s m a d e b y t h e T o u r i s t 
B o a r d , CEA h a d t o i n t e r v e n e i n t h e f i n a l i z a t i o n 
o f t h e p r o j e c t p r o p o s a l w h i c h w a s d o n e b y t h e 
D E A / A n u r a d h a p , u r a w i t h t h e a s s i s t a n c e o f t h e 
R a j a r a t a P a r a s a r i k a y o , a n o n - G o v e r n m e n t a l 
O r g a n i z a t i o n o f t h e a r e a . S e v e r a l m e e t i n g s w e r e 
c o n v e n e d b y t h e CEA w i t h r e p r e s e n t a t i v e s f r o m 
T o u r i s t B o a r d , U D A , R a j a r a t a P a r i s a r i k a y o , F o r e s t 
D e p t . a l o n g w i t h t h e ACLG a n d t h e G o v e r n m e n t 
A g e n t / A n u r a d h a p u r a . T h e p r o j e c t p r o p o s a l t o b e 
r e v i s e d a c c o r d i n g t o t h e a b o v e d i s c u s s i o n s a n d 
d u e t o b e s u b m i t t e d CEA t o e a r l y 1 9 9 1 f o r o n w o r d 
t r a n s m i s s i o n t o NORAD. 
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C o n s t r u c t i o n o f 2 0 l a t r i n e s h a v e ' b e e n c o m p l e t e d 
u n d e r t h e p r o j e c t f o r w h i c h R s . 8 6 , 0 0 0 / = h a d b e e n 
e a r m a r k e d . T h e o t h e r a c t i v i t i e s o f t h i s p r o j e c t 
w e r e t o u n d e r t a k e . P u b l i c A w a r e n e s s C a m p a i g n b y 
t h e D E A / R a t n a p u r a a n d T r e e p l a n t i n g e t c . 
d / G r a n a b h i v u r d h i E n v t . C o n s e r v a t i o n P r o j e c t a n d 
R e f o r e s t a t i o n P r o j e c t - R a j a m m a n a ; 
A b o v e 2 p r o j e c t s w e r e t o b e i m p l e m e n t e d b y t h e 
D i s t r i c t E n v i r o n m e n t a l A g e n c y / M a t a l e . 
R s . 2 5 0 , 0 0 0 / = , w a s e a r m a r k e d f o r t h e s e 2 p r o j e c t s 
a n d R s - . 1 0 0 , 0 0 0 / = w a s d i s b u r s e d b y t h e C E A . I t 
h a s b e e n r e p o r t e d t h a t 1 5 , 0 0 0 p l a n t s h a v e b e e n 
p r e p a r e d i n a n u r s e r y a n d a r e a o f 1 5 a c r e s h a v e 
b e e n p r e p a r e d f o r t h e t r e e p l a n t a t i o n , u n d e r t h e 
p r o j e c t s . A f u r t h e r a r e a o f 7 a c r e s h a s b e e n 
p r e p a r e d f o r p l a n t i n g o f t r e e ' s , u n d e r t h e s e c o n d 
p r o j e c t . 
T h e s e 2 p r o j e c t s a r e o n - g o i n g a n d t h e f u n d s t h a t 
h a v e J b e e n e a r m a r k e d , w i l l b e u t i l i z e d d u r i n g 
1 9 9 1 J 
i 
e / C o n s e r v a t i o n o f B i r d s S a n c t u a r y & I m p r o v e m e n t s t o 
D i s p o s a l o f T o w n R e f u s e & P r o d u c e C o m p o s t M a n u r e 
- K e q a l l e ; 
R s . 7 5 , 0 0 0 / = w a s r e l e a s e d t o D E A / K e g a l l e f o r t h e 
i m p l e m e n t a t i o n o f 2 p r o j e c t s , f o r w h i c h t o t a l o f 
R s . 2 7 5 , 0 0 0 / = h a s b e e n e a r m a r k e d . 
I n a d d i t i o n t o a b o v e s p e c i f i c p r o j e c t s , f o l l o w i n g 
DEAA h a v e b e e n r e q u e s t e d t o p r o v i d e d e t a i l e d 
p r o j e c t p r o p o s a l s : 
a / DEAJ - K a n d y - f u n d s d i s b u r s e d R s . 2 5 , 0 0 0 / = 
b / DEA - P u t t a l a m - f u n d s d i s b u r s e d R s . 7 5 , 0 0 0 / = 
c / DEA' - M a t a r a - f u n d s d i s b u r s e d R s . 8 0 , 0 0 0 / = 
d / DEA - P o l o n n a r u w a - f u n d s d i s b u r s e d R s . 5 0 , 0 0 0 / = 
I n v i e w o f t h e p r e v a i l i n g s i t u a t i o n i n N o r t h a n d 
N o r t h W e s t e r n p r o v i c e s , f o l l o w i n g DEAA w e r e n o t 
i n v o l v e d w i t h t h e i m p l e m e n t a t i o n o f s m a l l 
p r o j e c t s : 
i 
a / DEA - J a f f n a - p r o p o s e d e n v i r o n m e n t a l s t u d y 
( R s . 5 0 , 0 0 0 / = w a s r e l e a s e d ) 
b / DEA - B a t t i c a l o a - A v e n u e p l a n t i n g p r o j e c t 
c / DEA - M u l l a t i v u - T r e e p l a n t i n g 
d / DEA - T r i n c o m a l e e - A v e n u e p l a n t i n g 
e / DEA - V a u n i y a - D e s i l t i n g o f V a u n i y a t a n k 
T h e o b j e c t i v e o f t h e p r o g r a m m e o f s m a l l p r o j e c t s 
f o r D E A A , w a s t o e n h a n c e t h e c a p a b i l i t y o f 
i d e n t i f y i n g f o r m u l a t i o n a n d i m p l e m e n t i n g o f 
s u i t a b l e e n v i r o n m e n t a l p r o j e c t s b y t h e DEAA f o r 
w h i c h i n t e g r a t e d a p p r o a c h w a s p r o m o t e d b y t h e 
C E A . D u r i n g t h e y e a r 1 9 9 0 , t h e p e r f o r m a n c e s o f 
t h e D E A A , i n g e n e r a l w i t h r e g a r d t o t h e 
i n v o l v e m e n t o f i m p l e m e n t a t i o n o f s m a l l p r o j e c t s 
i n d i c a t e t h a t t h e DEAA d i d n o t h a v e t h e n e c e s s a r y 
e x p e r t i s e o r k n o w l e d g e t o f o r m u l a t e p r o j e c t 
p r o p o s a l s f o r t h e e n v i r o n m e n t a l p r o t e c t i o n a n d 
m a n a g e m e n t . H o w e v e r , CEA m a d e a s t r o n g e f f o r t t o 
g u i d e t h e DEAA i n t h i s d i r e c t i o n . A s a r e s u l t , 
t h e r e s p o n s e b y t h e DEAA f o r t h e y e a r 1 9 9 1 , 
a p p e a r e s t o b e e x t r e m e l y s a t i s f a c t o r y i n t e r m s o f 
t h e p e r f e c t e d p r o j e c t p r o p o s a l s , t h a t h a v e b e e n 
r e c e i v e d . 
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T h e r e f o r e , t h e o v e r a l l p e r f o r m a n c e s c a n b e 
c o n s i d e r e d a s s a t i s f a c t o r y n o t w i t h s t a n d i n g t h e 
f a c t t h a t t h e f i n a n c i a l p e r f o r m a n c e s d u r i n g 1 9 9 0 , 
i s n o t i m p r e s s i v e . 
2 .j2 .' 1 1 W a s t e D i s p o s a l a n d E n v i r o n m e n t a l H e a l t h P r o j e c t : 
T h i s p r o j e c t w a s c o n s i d e r e d a s a p i l o t p r o j e c t 
a n d t o b e i m p l e m e n t e d i n t h e K a s b e w a / P i l i y a n d a l a 
P r a d e s h e y a S a b h a a r e a , a t a c o s t o f R s . 4 0 0 , 0 0 0 / = . 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t w a s s i g n e d 
b e t w e e n C E A ' a n d NORAD o n 5 t h O c t o b e r 1 9 9 0 . A t 
t h e r e q u e s t o f t h e S p e c i a l C o m m i s s i o n e r o f t h e 
P r a d e s h e y a S a b h a w a w h o i s t h e p r o j e c t f o c a l 
p o i n t , t h e p r o j e c t w i l l b e i m p l e m e n t e d b e g i n n i n g 
J a n u a r y 1 9 9 1 . 
T h e r e f o r e , t h i s m a y b e c o n s i d e r e d a s a o n - g o i n g 
p r o j e c t . 
2 . 2 . 1 2 C o n s e r v a t i o n & M a n a g e m e n t o f M a n g r o v e s : 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t b e t w e e n CEA a n d 
NORAD, r e g a r d i n g a b o v e w a s . s i g n e d o n 8 t h J u n e 
1 9 9 0 , a n d t h e f u n d s e a r m a r k e d o f R s . 2 m i l l i o n t o 
b e d i s b u r s e d ' < t o t h e F o r e s t D e p t . 
A t t h e r e q u e s t o f t h e F o r e s t D e p t . t h e p r o j e c t 
w i l l b e i m p l e m e n t e d b e g i n n i n g J a n u a r y 1 9 9 1 . I t 
w a s r e p o r t e d t h a t . t h e r e c r u i t m e n t s o f i n i t i a l 
p r o j e c t s t a f f w a s c o m p l e t e d b y t h e F o r e s t D e p t . 
d u r i n g 1 9 9 0 . 
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2 . 2 . 1-1 S u p p o r t A c t i v i t i e s i n t h e f i e l d o f F e r t i l i z e r . 
P e s t i c i d e s a n d I n d u s t r i a l C h e m i c a l s : 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t , r e g a r d i n g t h e 
a b o v e • b e t w e e n CEA a n d NORAD w a s s i g n e d o n 2 6 t h 
S e p t e m b e r 1 9 9 0 . T h e d i r e c t o r y o f T o x i c C h e m i c a l s 
a n d • t h e o t h e r a c t i v i t i e s a s i d e n t i f i e d i n t h e 
p r o j e c t , a r e b e i n g i m p l e m e n t e d b y t h e C E A . 
H o w e v e r , p r o g r e s s c o u l d b e r e p o r t e d o n l y d u r i n g 
f i r s t q u a r t e r o f 1 9 9 1 , i n v i e w o f t h e f a c t t h a t , 
t h e p r o g r e s s m a d e s o f a r c a n b e q u a n t i f i e d o n l y 
t h e c o m p l e t i o n o f t h e s p e c i f i c i t e m s w h i c h w i l l 
t a k e a n o t h e r t w o t o t h r e e m o n t h s . 
2 . 2 . 1 4 S t r e n g t h e n i n g o f W a t e r & A i r q u a l i t y M o n i t o r i n g 
p r o g r a m m e o f N a t i o n a l B u i l d i n g R e s e a r c h 
O r g a n i z a t i o n : 
T h i s p r o j e c t i s i m p l e m e n t e d b y t h e N B R O . T h e 
i n d i v i d u a l p r o j e c t a g r e e m e n t b e t w e e n CEA a n d 
NORAD w a s s i g n e d o n 1 1 t h J u n e 1 9 9 0 . I t i s 
r e p o r t e d t h a t t h e p r o c u m e n t o f t h e e q u i p m e n t t h a t 
h a v e b e e n e n l i s t e d i n t h e p r o j e c t p r o p o s a l , i s 
b e i n g p r o c e s s e d ' a n d q u o t a t i o n s f r o m I n t e r n a t i o n a l 
s u p p l i e r s , h a v e b e e n i n v i t e d . 
T h e a c t u a l p r o c u m e n t s w i l l b e f i n a l i z e d o n d u r i n g 
1 9 9 1 . 
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2 . 2 . 1 5 ttrrest E n v i r o n m e n t a l p r o b l e m s c a u s e d b y S i l t a t i o n 
o f o l d a n d n e w C a n a l s o f C i t y o f G a l l e : 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t b e t w e e n CEA a n d 
NORAD, r e g a r d i n g t h e a b o v e w a s s i g n e d o n 2 7 t h 
S e p t e m b e r 1 9 9 0 . H o w e v e r , t h e i n d i v i d u a l p r o j e c t 
j a g r e e m e n t w i t h t h e M u n i c i p a l C o u n c i l 
C o m m i s s i o n e r , G a l l e , b y t h e CEA w a s e n t e r e d - u p o n 
d u r i n g D e c e m b e r 1 9 9 0 . T h e G a l l e M u n i c i p a l 
C o u n c i l h a s m a d e a l l t h e a r r a n g e m e n t s t o 
i m p l e m e n t t h e p r o j e c t b e g i n n i n g J a n u a r y 1 9 9 1 . 
2 . 2 . 1 6 E n v i r o n m e n t a l E d u c a t i o n a t P r i m a r y & S e c o n d a r y 
l e v e l : 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t r e g a r d i n g t h e 
a b o v e , b e t w e e n CEA a n d NORAD w a s s i g n e d o n 2 2 
A u g u s t 1 9 9 0 . A s i d e n t i f i e d i n t h e p r o j e c t , t h e 
s u b - c o m m i t t e e s a n d t h e N a t i o n a l S t e e r i n g 
c o m m i t t e e i n E n v i r o n m e n t a l E d u c a t i o n t h a t w i l l 
c o - o r d i n a t e a l l t h e a c t i v i t i e s o n s u b - c o m m i t t e e s , 
h a v e b e e n f o r m a l l y a p p o i n t e d a n d t h e t a s k s o f 
p r e p a r i n g t h e d r a f t r e v i s i o n s a r e i n p r o g r e s s . 
P r o j e c t C o - o r d i n a t o r h a s b e e n a p p o i n t e d a n d t h e 
D i r e c t o r / E n v . P r o m o t i o n i s f u n c t i o n i n g a s t h e 
P r o j e c t f o c a l p o i n t . 
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2 . 2 . 1 7 E n v i r o n m e n t a l A w a r e n e s s : 
T h e i n d i v i d u a l p r o j e c t a g r e e m e n t , r e g a r d i n g t h e 
a b o v e , w a s s i g n e d b e t w e e n CEA a n d NORAD o n 2 6 t h 
S e p t e m b e r 1 9 9 0 . T h e p r o j e c t c o n s i s t e d o f : 
a / A s e r i e s o f s c h o o l s e m i n a r s 
b / E x p a n s i o n o f P i o n e e r B r i g a d e s 
c / P r e p a r a t i o n o f 4 d o c u m e n t a r y F i l m s ' 
d / E n v i r o n m e n t a l Q u i z p r o g r a m m e o v e r t h e R a d i o . 
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2,2.18Environmental Education at Tert iary l e v e l : 
The individual project agreement, regarding the 
above between CEA and NORAD was s igned on 24th 
August 1990. The project w i l l be implemented 
beginning January 1991.. Action has been taken to 
r e c r u i t a Project Co-ordinator. 
2.2.19Monitoring Environmental Magazine: 
This projec t cons i s t ed of 7 component of which 3 
were based on the Ecological and Environmental 
s i g n i f i c a n t features of Muthurajawela Swamp. 
These 3 components have been f i n a l i z e d and now in 
the process of obtaining t e l e v i s i o n time for 
screening them. 
Preliminary work and s c r i p t s of 2 of the 4 
remaining components have a l s o been completed. 
The funds that have been re leased t o - d a t e , i s 
Rs .250,000/=. The balance w i l l be re leased 
during 1991, when the s c r i p t s are ready for 
screening. 
2 .2 .20 Sectoral Plans on the b a s i s of the National 
Conservation Strategy: 
The individual projec t agreement, regarding above 
between CEA and NORAD was. s igned on 27th August 
1990. The act ion plan that has been prepared i s 
at tached. (Annexure IV) 
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2 .2 .21 Study on the Causes & Consequences of Natural 
Disas ters and the Protect ion and Preservation of 
Environment: 
The individual project agreement, regarding above 
between CEA and NORAD was signed on 5th June 
1990. 
The study i s completed, compiled and ed i ted & 
ready for pr in t ing . 
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C H A P T E R - III 
3 . R E C E N T S T R U C T U R A L CHANGES IN T H E F I E L D O F 
E N V I R O N M E N T A L A D M I N I S T R A T I O N A N D T H E I R I M P L I C A T I O N S : 
I n t r o d u c t i o n : 
S e v e r a l i m p o r t a n t c h a n g e s t h a t t o o k p l a c e a n d a r e 
t a k i n g p l a c e s i n c e t h e l a u n c h i n g o f t h e e n v i r o n m e n t a l 
c o - o p e r a t i o n p r o g r a m m e w o u l d , n o d o u b t , i n f l u e n c e t h e 
i m p l e m e n t a t i o n o f t h e p r o g r a m m e . T h u s , c o n s i d e r a t i o n 
o f a n e w a p p r o a c h a n d n e c e s s a r y c h a n g e s i n t h e 
p r o g r a m m e a r e i n d i s p e n s a b l e . I n t h i s c o n t e x t , i t i s 
i n d e e d w o r t h w h i l e t o c o n s i d e r t h e s e c h a n g e s w i t h a 
v i e w t o e x p l o r i n g t h e n e c e s s i t y o f a n e w a p p r o a c h f o r 
t h e P r o g r a m m e . 
i 
3 . 1 O v e r a l l A d m i n i s t r a t i v e S t r u c t u r e : 
T h e o v e r a l l a d m i n i s t r a t i v e s t r u c t u r e o f S r i L a n k a i s 
r a t h e r c o m p l e x a n d s t i l l e v o l v i n g . S i n c e i n d e p e n d e n c e 
i n 1 9 4 8 , S r i L a n k a h a s h a d a c o n t i n u o u s h i s t o r y o f 
P a r l i a m e n t a r y d e m o c r a c y . T h e W e s t m i n i s t e r t y p e o f 
a d m i n i s t r a t i v e s t r u c t u r e i n h e r i t e d f r o m t h e c o l o n i a l 
p e r i o d w a s c h a n g e d i n 1 9 7 2 w h e n t h e c o u n t r y b e c a m e a 
R e p u b l i c . T h e C o n s t i t u t i o n a l c h a n g e s t h a t t o o k p l a c e 
i n 1 9 7 9 , i n t r o d u c e d t h e E x e c u t i v e P r e s i d e n t a s t h e 
H e a d o f S t a t e . T h e P r e s i d e n t a n d t h e C a b i n e t o f 
M i n i s t e r s , r e p r e s e n t t h e I s l a n d ' s h i g h e s t p o l i t i c a l 
a n d a d m i n i s t r a t i v e l e v e l . T h i s s y s t e m p r o v i d e d f o r 
t h e a p p o i n t m e n t o f , n o n - C a b i n e t r a n k M i n i s t e r s , 
i n c l u d i n g , S t a t e M i n i s t e r s , s u b j e c t - s p e c i f i c M i n i s t e r s 
e t c . 
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T a b l e I I I d e p i c t s t h e o v e r a l l a d m i n i s t r a t i v e s t r u c t u r e 
o f t h e I s l a n d i n r e l a t i o n t o e n v i r o n m e n t . I t s h o w s 
t h a t t h e n a t i o n a l l e v e l a d m i n i s t r a t i v e s e t - u p c o n s i s t s 
o f M i n i s t r i e s , p r o j e c t M i n i s t r i e s ( s u b j e c t s p e c i f i c 
M i n i s t r i e s ) , G o v e r n m e n t D e p a r t m e n t s a n d S t a t u t o r y . 
b o d i e s s u c h a s A u t h o r i t i e s , C o r p o r a t i o n s , B o a r d s , e t c . 
A t p r e s e n t t h e r e a r e 2 8 C a b i n e t M i n i s t r i e s , 2 3 P r o j e c t 
M i n i s t r i e s , 2 9 S t a t e M i n i s t r i e s a n d 6 7 D e p a r t m e n t s & 
m o r e t h a n a h u n d r e d S t a t u t o r y b o d i e s i n o p e r a t i o n . 
T h e p i c t u r e o f o v e r a l l a d m i n i s t r a t i v e s t r u c t u r e h a s 
b e e n m o r e c o m p l i c a t e d w i t h t h e e s t a b l i s h m e n t o f 
P r o v i n c i a l C o u n c i l s u n d e r t h e ' 1 3 t h A m e n d m e n t t o t h e 
C o n s t i t u t i o n . A t p r e s e n t 8 P r o v i n c i a l C o u n c i l s h a v e 
b e e n e s t a b l i s h e d . 
T h e i n n e r - c o r e o f t h e n e w P r o v i n c i a l . A d m i n i s t r a t i o n 
s e t - u p , c o n s i s t o f C h i e f M i n i s t e r , f i v e M i n i s t e r s a n d 
t h e G o v e r n o r w h o r e p r e s e n t t h e C e n t r a l G o v e r n m e n t a n d 
i s d i r e c t l y r e s p o n s i b l e t o t h e P r e s i d e n t . T h e C h i e f 
M i n i s t e r i s t h e C h i e f A d m i n i s t r a t o r o f t h e P r o v i n c i a l 
C o u n c i l w h i l e S e c r e t a r i e s t o t h e P r o v i n c i a l M i n i s t r i e s 
r e p r e s e n t t o p l a y e r o f a d m i n i s t r a t i v e h i e r a r c h y . 
T h e P r o v i n c i a l A d m i n i s t r a t i v e s t r u c t u r e i s s t i l l 
e v o l v i n g a n d i t i s e x p e c t e d t h a t t h e p r o v i n c e w i l l 
b e c o m e t h e m o s t i m p o r t a n t t i e r b e t w e e n N a t i o n a l a n d 
L o c a l G o v e r n m e n t A d m i n i s t r a t i o n . 
D u r i n g t h e y e a r u n d e r r e v i e w t w o i m p o r t a n t t r e n d s i n 
r e g i o n a l a d m i n i s t r a t i o n c o u l d b e i d e n t i f i e d . 
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G r a m o d a y a M a n d a . l a y a 
• D i s t r i c t a d m i n i s t r a t i o n w h i c h h a d b e e n t h e m o s t 
c r u c i a l a n d w e l l e s t a b l i s h e d a d m i n i s t r a t i v e s e t ­
u p a t r e g i o n a l l e v e l f o r a l o n g p e r i o d o f t i m e 
h a s u n d e r g o n e a s e r i e s o f i m p o r t a n t c h a n g e s w h i c h 
r e s u l t e d i n d e c r e a s i n g i t s i m p o r t a n c e . 
T h e GA & d i s t r i c t a d m i n i s t r a t i o n h a s b e c o m e a 
p a r t o f t h e C e n t r a l G o v e r n m e n t a d m i n i s t r a t i o n 
a n d , t h u s , m o s t o f t h e d u t i e s a n d f u n c t i o n s 
p e r f o r m e d t r a d i t i o n a l l y f o r a l o n g p e r i o d o f t i m e 
h a s n o w b e e n t r a n s f e r r e d t o p r o v i n c i a l 
a d m i n i s t r a t i o n . 
• The AGA w h o h a d b e e n d i r e c t l y u n d e r t h e GA a s a n 
i n t e g r a l p a r t o f t h e d i s t r i c t a d m i n i s t r a t i o n h a s 
n o w b e e n l i n k e d w i t h t h e P r o v i n c i a l C o u n c i l . T h e 
G o v e r n m e n t h a s t a k e n s e v e r a l i m p o r t a n t •' s t e p s t o 
s t r e n g t h e n d i v i s i o n a l l e v e l a d m i n i s t r a t i o n . 
D i v i s i o n a l S e c r e t a r y i s t h e p r i n c i p a l o f f i c e r - i n -
c h a r g e o f t h e d i v i s i o n a l a d m i n i s t r a t i o n w h i l e 
A G A ( I I ) , A s s i s t a n t D i r e c t o r ( P l a n n i n g ) , E n g i n e e r s 
a n d T e c h n i c a l O f f i c e r s , w h o a r e n o w a t t a c h e d t o 
t h e D i v i s i o n a l S e c r e t a r i a t , a n d S u p p o r t s t a f f , 
h a v e a l r e a d y b e e n i n c r e a s e d . I n o r d e r t o 
m a i n t a i n t h e l i n k s w i t h o t h e r p u b l i c a g e n c i e s , 
D i v i s i o n a l S e c r e t a r y h a s n o w b e e n d e s i g n a t e d a s 
a D e p u t y o f m o s t g o v e r n m e n t a g e n c i e s , s o t h a t 
D i v i s i o n a l S e c r e t a r i e s c a n p e r f o r m d u t i e s a n d 
f u n c t i o n s o f s u c h i n s t i t u t i o n s . 
T h e L o c a l G o v e r n m e n t a d m i n i s t r a t i o n i . e . M u n i c i p a l 
C o u n c i l , U r b a n C o u n c i l , P r a d e s h e y a S a b h a s , G r a m o d a y a 
M a n d a l a y a s h a s n o w c o m e u n d e r P r o v i n c i a l C o u n c i l 
A d m i n i s t r a t i o n . T h e s e L o c a l G o v e r n m e n t b o d i e s w h i c h 
a r e f u n c t i o n i n g u n d e r v a r i o u s a c t a n d o r d i n a n c e s , h a v e 
s p e c i f i c r o l e i n p r o t e c t i n g a n d m a n a g i n g o f 
e n v i r o n m e n t a s s t i p u l a t e d i s l e g i s l a t i v e c o n c e r n e d . 
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T h e P r o v i n c i a l A d m i n i s t r a t i o n h a s a r o l e i n 
s u p e r v i s i n g t h e s e s t a t u t o r y f u n c t i o n s a s t o e n s u r e 
s u s t a i n a b l e d e v e l o p m e n t , p r e s e r v i n g t h e N a t u r a l 
R e s o u r c e b a s e a n d h u m a n e n v i r o n m e n t . 
3 . 2 A d m i n i s t r a t i v e S t r u c t u r e t o d e a l w i t h E n v i r o n m e n t : 
T h e p o w e r s o f t h e C e n t r a l G o v e r n m e n t a n d P r o v i n c i a l 
C o u n c i l s a r e l i s t e d i n t h e n i n t h s c h e d u l e t o t h e 
C o n s t i t u t i o n . T h e s u b j e c t o f e n v i r o n m e n t i s s e t o u t 
i n L i s t I ( P r o v i n c i a l L i s t ) a n d i n L i s t I I I 
( C o n c u r r e n t L i s t ) a s f o l l o w s : 
L i s t I - t h e P r o v i n c i a l L i s t - I t e m N o . 3 7 
' P r o t e c t i o n o f e n v i r o n m e n t w i t h i n t h e P r o v i n c e t o t h e 
e x t e n t p e r m i t t e d b y o r u n d e r a n y l a w m a d e b y 
P a r l i a m e n t ' 
L i s t I I I - t h e C o n c u r r e n t L i s t - I t e m 3 3 
i 
' P r o t e c t i o n o f t h e E n v i r o n m e n t ' 
T h e r e f o r e , e n v i r o n m e n t i s a d e v o l v e d a n d c o n c u r r e n t 
s u b j e c t . 
U n d e r ' A r t i c l e 1 5 4 G o f t h e 1 3 t h A m e n d m e n t , e v e r y 
P r o v i n c i a l C o u n c i l m a y , s u b j e c t t o t h e p r o v i s i o n s o f 
t h e C o n s t i t u t i o n m a k e s t a t u t e s a p p l i c a b l e t o t h e 
P r o v i n c e w i t h r e s p e c t t o a n y m a t t e r s e t o u t i n L i s t I 
o f t h e N i n t h S c h e d u l e . 
A s t h e s u b j e c t o f t h e ' P r o t e c t i o n o f t h e E n v i r o n m e n t ' 
i s a m a t t e r s e t o u t i n L i s t I I I a s w e l l . A r t i c l e 1 5 4 
G ( 5 ) ( b ) s t a t e s t h a t e v e r y P r o v i n c i a l C o u n c i l m a y , 
s u b j e c t t o t h e p r o v i s i o n w i t h r e s p e c t t o a n y m a t t e r 
o n t h e 1 C o n c u r r e n t L i s t , a f t e r s u c h c o n s u l t a t i o n w i t h 
P a r l i a m e n t . 
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M o s t o f t h e P r o v i n c i a l C o u n c i l s h a v e b e e n f o c u s s i n g 
t h e i r , a t t e n t i o n o n a c t i v i t i e s p e r t a i n i n g t o t h e 
p r o t e c t i o n a n d m a n a g e m e n t o f t h e e n v i r o n m e n t . T h e 
N o r t h W e s t e r n P r o v i n c i a l C o u n c i l h a s d r a f t e d a S t a t u t e 
t o s e t - u p a P r o v i n c i a l E n v i r o n m e n t a l A u t h o r i t y . T h e 
C e n t r a l P r o v i n c i a l C o u n c i l h a s a M i n i s t e r f o r 
E n v i r o n m e n t a n d h a d d r a w n u p a n a c t i o n p l a n f o r t h e 
p r o t e c t i o n a n d m a n a g e m e n t o f e n v i r o n m e n t . 
T h e D i s t r i c t E n v i r o n m e n t a l A g e n c y ( D E A ) , w h i c h w a s 
e s t a b l i s h e d u n d e r t h e N E A , i s t h e o n l y s t a t u t o r y b o d y 
a v a i l a b l e b e l o w t h e n a t i o n a l l e v e l t o d e a l w i t h 
e n v i r o n m e n t . H o w e v e r , i n t h e c o n t e x t o f r e c e n t 
c h a n g e s t a k i n g p l a c e i n t h e r e g i o n a l a d m i n i s t r a t i v e 
s t r u c t u r e , t h e r o l e a n d t h e e f f e c t i v e n e s s o f DEAA i n 
c o - o r d i n a t i n g e n v i r o n m e n t a l a c t i v i t i e s a t t h e d i s t r i c t 
l e v e l i s i n q u e s t i o n . I f t h e p r e v a i l i n g t r e n d s 
c o n t i n u e , a n e w a p p r o a c h a n d a n a p p r o p r i a t e 
a d m i n i s t r a t i v e s t r u c t u r e t o i n c o r p o r a t e e n v i r o n m e n t a l 
c o n c e r n i n t o t h e r e g i o n a l d e v e l o p m e n t p r o c e s s a r e 
i m p e r a t i v e . 
A n o t h e r i m p o r t a n t d e v e l o p m e n t t h a t t o o k p l a c e s i n c e 
t h e c o m m e n c e m e n t o f t h e p r o g r a m m e w a s t h e s e t t i n g - u p 
o f t h e C a b i n e t M i n i s t r y o f E n v i r o n m e n t a n d 
P a r l i a m e n t a r y A f f a i r s & a s u b j e c t - s p e c i f i c M i n i s t r y 
f o r E n v i r o n m e n t i n M a r c h 1 9 9 0 . 
\. 
T h e r e s p e c t i v e M i n i s t r i e s f o r E n v i r o n m e n t w e r e s e t u p 
w i t h t h e o b j e c t i v e o f i m p l e m e n t i n g t h e e n v i r o n m e n t a l 
c o m p o n e n t o f t h e a c t i o n p l a n o f t h e n e w G o v e r n m e n t 
b a s e d o n t h e M a n i f e s t o o f t h e g o v e r n i n g p a r t y a n d 
t h u s , ' d u l y r e f l e c t s t h e p o l i t i c a l c o m m i t m e n t f o r t h e 
p r o t e c t i o n a n d m a n a g e m e n t o f e n v i r o n m e n t & t h e n a t u r a l 
r e s o u r c e s b a s e . 
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T h e c r e a t i o n o f t h e s e M i n i s t r i e s , f i l l e d t h e l o n g f e l t 
n e e d t h a t e x i s t e d i n t h e a b s e n c e o f a p o l i c y m a k i n g 
b o d y a t t h e h i g h e s t d e c i s i o n m a k i n g l e v e l . 
T h e g a z e t t e d f u n c t i o n s o f t h e M i n i s t r y o f E n v i r o n m e n t 
& P a r l i a m e n t a r y A f f a i r s w o u l d i n c l u d e : 
i . P o l i c y F o r m u l a t i o n 
i i . D e v e l o p m e n t o f E n v i r o n m e n t a l s t r a t e g i e s 
i i i . F o r m u l a t i o n o f P r o g r a m m e s a n d P r o j e c t s b a s e d o n 
n a t i o n a l p o l i c y i n r e s p e c t o f e n v i r o n m e n t . 
i v . F o r e i g n A i d M a n a g e m e n t a n d t e c h n i c a l a s s i s t a n c e 
v . D i r e c t i o n , s u p e r v i s i o n o f i m p l e m e n t a t i o n o f 
p r o g r a m m e s a n d p r o j e c t s . 
v i . L e g i s l a t i v e f u n c t i o n s r e l a t i n g t o e n v i r o n m e n t . 
v i i . I n t e r s e c t o r a l c o o r d i n a t i o n o f e n v i r o n m e n t a l 
p r o g r a m m e s a n d p r o j e c t s . 
v i i i ' F o c a l P o i n t f o r e n v i r o n m e n t a l p r o g r a m m e s a n d 
a c t i v i t i e s i n S r i L a n k a . 
3 . 3 I m p l i c a t i o n s o f t h e a b o v e c h a n g e s o n t h e P r o g r a m m e : 
F o r e g o i n g c h a n g e s t h a t t o o k p l a c e i n t h e f i e l d o f 
e n v i r o n m e n t a l a d m i n i s t r a t i o n w o u l d , n o d o u b t , 
i n f l u e n c e t h e o v e r a l l i m p l e m e n t a t i o n o f t h e 
E n v i r o n m e n t a l P r o g r a m m e , a n d t h u s w o u l d h a v e t o b e 
t a k e n i n t o c o n s i d e r a t i o n . I t i s , t h e r e f o r e , 
a p p r o p r i a t e t o t a k e p r o m p t a c t i o n a t t h i s j u n c t u r e , s o 
t h a t n e c e s s a r y a d j u s t m e n t s c o u l d b e m a d e . 
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I n 1 9 9 0 t h e p r o g r a m m e p a i d m u c h a t t e n t i o n o n 
s t r e n g t h e n i n g DEAA a n d s e t t i n g - u p o f a n a d m i n i s t r a t i v e 
s t r u c t u r e t o d e a l w i t h e n v i r o n m e n t a t d i s t r i c t l e v e l . 
T a k i n g i n t o c o n s i d e r a t i o n t h e o n - g o i n g c h a n g e s 
d i s c u s s e d a b o v e , a n e w a p p r o a c h i n t h i s r e g a r d i s 
i m p e r a t i v e . I f p r e v a i l i n g t r e n d s c o n t i n u e , d i s t r i c t 
a d m i n i s t r a t i o n w o u l d n o t b e i m p o r t a n t a n d h e n c e 
f o c u s s i n g a t t e n t i o n o n s t r e n g t h e n i n g d i s t r i c t 
a d m i n i s t r a t i v e s t r u c t u r e t o d e a l w i t h e n v i o r n m e n t a l 
i s s u e s w i l l n o t b e f r u i t f u l . 
T h e r e f o r e , a n e w a p p r o a c h f o r t h e i n c o r p o r a t i o n o f 
e n v i o r n m e n t a l d i m e n s i o n i n t o t h e r e g i o n a l d e v e l o p m e n t 
p r o c e s s h a s n o w b e c o m e a n u r g e n t n e e d . T h u s , 
s t r u c t u r a l c h a n g e s i n t h e p r o g r e s s t o b e m a d e , s o a s 
t o i n t r o d u c e n e w p r o j e c t s t o c o - o r d i n a t e a c h i e v i n g 
t h e s e o b j e c t i v e s . 
F i n a n c i a l r e s o u r c e s i n t h e p r o g r a m m e s h o u l d b e 
m o b i l i s e d a n d m o r e a t t e n t i o n s h o u l d b e f o c u s s e d o n 
d e v e l o p m e n t o f a n a p p r o p r i a t e r e g i o n a l a d m i n i s t r a t i v e 
s t r u c t u r e f o r t h e p r o t e c t i o n a n d m a n a g e m e n t o f t h e 
e n v i r o n m e n t a n d t h e n a t u r a l r e s o u r c e s b a s e c o v e r i n g 
p r o v i n c i a l , d i s t r i c t , d i v i s i o n a l a n d v i l l a g e l e v e l . 
E s t a b l i s h m e n t o f t h e M i n i s t r y w o u l d a l s o i n f l u e n c e t h e 
a d m i n i s t r a t i o n , c o - o r d i n a t i o n a n d m o n i t o r i n g o f t h e 
P r o g r a m m e . T h e M i n i s t r y h a s b e e n i d e n t i f i e d a s t h e 
f o c a l p o i n t f o r t h e N i m p l e m e n t a t i o n o f t h i s p r o g r a m m e . 
I t w a s a g r e e d a t t h e C o u n t r y P r o g r a m m e C o n s u l t a t i o n 
M e e t i n g h e l d b e t w e e n r e p r e s e n t a t i v e s o f S r i L a n k a a n d 
N o r w a y a t t h e D e p a r t m e n t o f E x t e r n a l R e s o u r c e s f r o m 
t h e 1 2 - 1 4 o f N o v e m b e r 1 9 9 0 , t h a t " t h e C e n t r a l 
E n v i r o n m e n t a l A u t h o r i t y ( C E A ) w o u l d u n d e r t a k e p l a n n i n g 
a n d i m p l e m e n t a t i o n o f p r o j e c t s i n t h e e n v i r o n m e n t a l 
f i e l d w h i l e l e a v i n g p o l i c y a n d s t r a t e g y f o r m u l a t i o n , 
i n t e r s e c t o r a l a n d d o n o r c o o r d i n a t i o n t o t h e M i n i s t r y " . 
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T a k i n g i n t o c o n s i d e r a t i o n o f a b o v e , i t i s n e c e s s a r y t o 
c h a n g e t h e a g r e e m e n t s i g n e d b y t h e G o v e r n m e n t s o f 
N o r w a y a n d S r i L a n k a , i n c o r p o r a t i n g t h e r o l e o f t h e 
M i n i s t r y . A s t h e u l t i m a t e r e s p o n s i b i l i t y o f 
i m p l e m e n t i n g t h e p r o g r a m m e l i e s w i t h t h e M i n i s t r y , 
a g r e e m e n t s o f i n d i v i d u a l p r o j e c t s c o u l d b e s i g n e d 
b e t w e e n t h e M i n i s t r y a n d t h e NORAD, s o t h a t t h e 
M i n i s t r y w o u l d g e t t h e a u t h o r i t y t o e x e r c i s e t h e 
m o n i t o r i n g a n d c o o r d i n a t i o n p r o c e d u r e e f f e c t i v e l y . 
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C H A P T E R - IV 
W O R K P L A N - 1 9 9 1 : 
I n t r o d u c t i o n : 
T h e W o r k P l a n f o r t h e y e a r 1 9 9 1 , i s s t r u c t u r e d a s 
f o l l o w s : 
A l l a c t i v i t i e s s c h e d u l e d t o b e c a r r i e d o u t i n 1 9 9 1 a r e 
b r o a d l y g r o u p e d i n t o t h e f o l l o w i n g 6 m a j o r s u b j e c t 
a r e a s o f e n v i r o n m e n t a l s i g n i f i c a n c e : 
a . I n s t i t u t i o n a l B u i l d i n g a n d T r a i n i n g 
b . E n v i r o n m e n t a l P r o t e c t i o n a n d M a n a g e m e n t 
c . E n v i r o n m e n t a l P l a n n i n g a n d R e s e a r c h 
d . E n v i r o n m e n t a l E d u c a t i o n a n d A w a r e n e s s 
e . E n v i r o n m e n t a l P o l l u t i o n 
f . N a t u r e C o n s e r v a t i o n . 
U n d e r e a c h o f t h e a b o v e s u b j e c t a r e a s , a d e s c r i p t i o n 
o f t h e b a c k g r o u n d h a s b e e n g i v e n . T h e r e a f t e r , t h e 
p r o j e c t s w h i c h a r e o n - g o i n g h a v e b e e n h i g h l i g h t e d . 
I n t h i s p r o c e s s a t t e m p t h a s b e e n m a d e t o c a t e g o r i z e d 
t h e o n - g o i n g p r o j e c t s t o f i t i n t o t h e a b o v e s u b j e c t 
a r e a s . 
T h e 1 9 9 1 p r o j e c t s k e t c h e s w i l l b e o n t h e b a s i s o f t h e 
a b o v e s u b j e c t a r e a s . W h e r e t h e p r o j e c t s f o r w h i c h 
f u n d s h a v e b e e n i d e n t i f i e d b u t n o t u t i l i z e d h a v e 
a l s o b e e n i d e n t i f i e d a s p r o j e c t s k e t c h e s i n a d d i t i o n 
t o t h e n e w p r o j e c t s w h i c h w i l l b e i m p l e m e n t e d . 
T h e d e t a i l e d p r o j e c t p r o p o s a l s w i l l b e s u b m i t t e d t o 
NORAD o n c e a p p r o v a l i s r e c e i v e d i n p r i n c i p l e f o r n e w 
p r o j e c t s . 
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4. An n u a l Work Programme 1991 at a g l a n c e ; 
4 . 1 I n s t i t u t i o n a l B u i l d i n g & T r a i n i n g : 
P r o j e c t S t a t u s 
i . S t r e n g t h e n i n g o f CEA L a b o r a t o r y - P h a s e I I I 
i i . A d m n . m o n i t o r i n g o f E n v i r o n m e n t a l -
P r o g r a m m e P h a s e I I 
i i i . S t a f f ' D e v e l o p m e n t & T r a i n i n g O n - g o i n g 
i v . S t r e n g t h e n i n g o f CEA L i b r a r y P h a s e I I 
v . I n s t i t u t i o n a l S t r e n g t h e n i n g o f - N e w 
t h e M i n i s t r y o f E n v i r o n m e n t & 
i 
P a r l i a m e n t a r y A f f a i r s 
v i . I m p r o v i n g t h e E n v i r o n m e n t a l - N e w 
I n f o r m a t i o n s y s t e m o f t h e CEA 
4 . 2 E n v i r o n m e n t a l P r o t e c t i o n a n d 
M a n a g e m e n t : 
v i i . E n v i r o n m e n t a l H e a l t h & S a n i t a t i o n 
P r o j e c t - K a l u t a r a O n - g o i n g 
v i i i . H e r b a l G a r d e n - M e e r i g a m a O n - g o i n g 
i x . W a s t e D i s p o s a l . P r o j e c t N e w 
x . D r e d g i n g o f c a n a l s P h a s e I I 
x i . S l o p i n g A g r i c u l t u r a l a n d L a n d N e w 
T e c h n o l o g y 
x i i . E n v i r o n m e n t a l C o n s i d e r a t i o n i n t h e New 
n e w I n d u s t r i a l i z a t i o n s t r a t e g y 
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4 . 3 E n v i r o n m e n t a l P l a n n i n g & R e s e a r c h : 
x i i i . D e v e l o p m e n t a n d s t r e n g t h e n i n g o f - O n - g o i n g 
r e g i o n a l E n v . a d m i n i s t r a t i o n t o 
i n c o r p o r a t e : 
S t r e n g t h e n i n g DEAA 
S m a l l P r o j e c t s DEAA 
M o d e l P r o j e c t s DEAA 
C o m m u n i t y P a r t i c i p a t i o n M o n e r a g a l a D E A A . 
i x v . I m p l e m e n t a t i o n o f NCS P h a s e I I 
A c t i o n P l a n 
x v . D e v e l o p m e n t a n d E v a l u a t i o n O n - g o i n g 
o f M i x e d s p e c i e s p l a n t a t i o n f o r 
H a n t a n a W a t e r s h e d c a t c h m e n t a r e a 
x v i . E n v . R e s e a r c h u n d e r t a k e n b y 
U n i v e r s i t i e s . 
i x x . P u b l i c A w a r e n e s s P r o g r a m m e f o r 
E n v . P r o t e c t i o n & M a n a g e m e n t 
x x . E n v . A w a r e n e s s P r o g r a m m e u n d e r t a k e n 
b y t h e CEA 
N e w 
4 . 4 E n v i r o n m e n t a l E d u c a t i o n & A w a r e n e s s : 
x v i i . E n v i r o n m e n t a l E d u c a t i o n O n - g o i n g 
P r e - s c h p o l , P r i m a r y a n d 
s e c o n d a r y l e v e l a n d T e a c h e r t r a i n i n g 
x v i i i . E n v i r o n m e n t a l E d u c a t i o n O n - g o i n g 
T e r t i a r y l e v e l 
N e w 
P h a s e I I 
49 
4.5 E n v i r o n m e n t a l P o l l u t i o n : 
x x i . W a t e r q u a l i t y s t u d i e s N e w 
x x i i . A i r q u a l i t y s t u d i e s N e w 
4 . 6 Nature C o n s e r v a t i o n : 
« 
x x i i i . M a n g r o v e C o n s e r v a t i o n P r o j e c t O n r g o i n g 
x x i v . S i n h a r a j a C o n s e r v a t i o n P r o j e c t P h a s e I I 
x x v . K n u c k l e s C o n s e r v a t i o n P r o j e c t P h a 6 e I I 
4 . 7 N o n - G o v e r n m e n t a l O r g a n i z a t i o n : 
x x v i . S u p p o r t t o NGOO. N e w 
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4 . 1 I n s t i t u t i o n a l B u i l d i n g & Tra i n i n g ; 
j 
i i 
D u r i n g t h e p a s t f e w y e a r s - s p e c i a l l y d u r i n g t h e l a s t 
t w o y e a r s - t h e r e h a v e b e e n m a j o r a d v a n c e s i n t h e 
s p h e r e o f e n v i r o n m e n t a n d n a t u r a l r e s o u r c e s m a n a g e m e n t 
i n S r i L a n k a i n c l u d i n g e n v i r o n m e n t a l l e g i s l a t i o n , 
e n v i r o n m e n t a l i n s t i t u t i o n s a n d i n e n v i r o n m e n t a l 
p l a n n i n g . 
T h e N a t i o n a l E n v i r o n m e n t a l A c t w a s a m e n d e d a n d t h e 
r e g u l a t i o n s p e r t a i n i n g t o L i c e n s i n g P r o c e d u r e s , h a v e 
c a m e i n t o o p e r a t i o n . R e g u l a t i o n s i n r e s p e c t o f 
E n v i r o n m e n t a l I m p a c t A s s e s s m e n t h a v e b e e n 
f o r m u l a t e d . A M i n i s t r y f o r E n v i r o n m e n t & 
P a r l i a m e n t a r y A f f a i r s w a s s e t - u p d u r i n g e a r l y 1 9 9 0 a n d 
a s u b j e c t M i n i s t e r w a s a p p o i n t e d i n a d d i t i o n t o t h e 
C a b i n e t M i n i s t e r , u n d e r l i n i n g t h e c o m m i t m e n t o f t h e 
G o v e r n m e n t t o p r o t e c t i o n , c o n s e r v a t i o n , 
e n h a n c e m e n t , a n d m a n a g e m e n t o f t h e I s l a n d ' s 
e n v i r o n m e n t . 
D u r i n g t h e y e a r 1 9 9 0 , D i s t r i c t E n v i r o n m e n t a l 
A g e n c i e s , D e v e l o p m e n t M i n i s t r i e s a n d A g e n c i e s a n d 
N o n - G o v e r n m e n t a l O r g a n i z a t i o n s h a v e a l l s h o w n a c t i v e 
i n t e r e s t i n t h e P r o t e c t i o n a n d M a n a g e m e n t o f t h e 
E n v i r o n m e n t . 
I ! 
S u c c e s s f u l i n c o r p o r a t i o n o f t h e e n v i r o n m e n t d i m e n s i o n 
i n t o j t h e d e v e l o p m e n t p r o c e s s i s m a i n l y d e p e n d e n t o n 
t h e c o m p e t e n c e a n d c a p a b i l i t i e s o f t h e I n s t i t u t i o n s 
w i t h d i r e c t r e s p o n s i b i l i t i e s f o r t h e e n v i r o n m e n t a n d 
t h e i r h u m a n r e s o u r c e s . E n v i r o n m e n t a l I n s t i t u t i o n s i n 
S r i L a n k a a r e r a t h e r n e w a n d a r e d e v e l o p i n g . A d e q u a t e 
t r a i n e d P e r s o n n e l i n t h e v a r i o u s f i e l d s o f 
E n v i r o n m e n t a l M a n a g e m e n t a r e s c a r c e . T h e r e f o r e , 
i n s t i t u t i o n a l b u i l d i n g a n d t r a i n i n g i n t h i s f i e l d i s 




T h e A m e n d e d E n v i r o n m e n t a l A c t o f 1 9 8 8 , h a s f u r t h e r 
s t r e n g t h e n e d t h e r o l e o f t h e CEA f o r t h e p r o t e c t i o n 
a n d m a n a g e m e n t o f t h e e n v i r o n m e n t . U n d e r t h i s , t h e 
A u t h o r i t y i s n o w c h a r g e d w i t h t h e r e s p o n s i b i l i t y o f 
e n f o r c i n g t h e r e g u l a t i o n s p e r t a i n i n g t o p o l l u t i o n o f 
l a n d a q u a t i c s y s t e m s a n d t h e a t m o s p h e r e , c a u s e d b y 
i n d u s t r i a l a c t i v i t i e s i n o r d e r t o c o n t r o l s u c h 
d i s c h a r g e s a n d m a i n t a i n t h e q u a l i t y o f t h e e n v i r o n m e n t 
t h r o u g h t h e E n v i r o n m e n t a l P r o t e c t i o n L i c e n s i n g S c h e m e . 
W i t h | a v i e w t o i m p l e m e n t i n g t h e a b o v e a m e n d m e n t s , 
r e g u l a t i o n s h a v e b e e n p a s s e d f o r i m p l e m e n t i n g t h e 
l i c e n s i n g p r o c e d u r e , t i t l e d t h e N a t i o n a l E n v i r o n m e n t a l 
( P r o t e c t i o n a n d Q u a l i t y ) R e g u l a t i o n s N o . l o f 1 9 9 0 , 
e s t a b l i s h i n g t h e S r i L a n k a n s t a n d a r d s f o r t h e 
d i s c h a r g e o f e f f l u e n t i n t o i n l a n d s u r f a c e w a t e r s , i n t o 
m a r i n e c o a s t a l a r e a s a n d o n l a n d f o r i r r i g a t i o n f r o m 
r u b b e r i n d u s t r i e s , t e x t i l e i n d u s t r i e s , a n d f r o m t h e 
t a n n i n g i n d u s t r y . 
I n s p e c t i o n o f i n d u s t r i e s a n d m o n i t o r i n g o f e f f l u e n t 
q u a l i t y f o r m p a r t o f t h e l i c e n s i n g s c h e m e . T h e CEA 
l a b o r a t o r y m a k e s t h e n e c e s s a r y a n a l y s e s f o r c o n t r o l 
a n d m o n i t o r i n g o f p o l l u t i o n i n c o n j u n c t i o n w i t h o t h e r 
i d e n t i f i e d l a b o r a t o r i e s . 
T o m o n i t o r t h e i n d u s t r i a l e f f l u e n t a n d a i r e m i s s i o n s 
a n d t o c a r r y o u t a c o m p r e h e n s i v e s u r v e y , o f a m b i e n t a i r 
q u a l i t y a n d s u r f a c e w a t e r q u a l i t y , t h e CEA n e e d s a 
w e l l e q u i p p e d l a b o r a t o r y . A s t h e CEA l a b o r a t o r y m u s t 
f u n c t i o n a s a R e f e r e n c e L a b o r a t o r y r e s p o n s i b l e f o r 
s e t t i n g s t a n d a r d s o f a n a l y s i s a n d p r o c e d u r e s t o b e 
u s e d i t s o f v i t a l i m p o r t a n c e t o s t r e n g t h e n i t s 
c a p a b i l i t y , r a p i d l y . 
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P r o j e c t Sketch I 
4 . 1 . 1 S t r e n g t h e n i n g the Lab o r a t o r y of the CEA; 
O b j e c t i v e s : 
I n S r i L a n k a u n t i l r e c e n t l y , t h e r e h a s b e e n l i t t l e 
a w a r e n e s s o f t h e c l o s e r e l a t i o n s h i p b e t w e e n 
d e v e l o p m e n t a n d e n v i r o n m e n t . 
U n p l a n n e d d e v e l o p m e n t , w i t h o u t d u e r e g a r d t o t h e 
p r o t e c t i o n a n d m a n a g e m e n t o f t h e e n v i r o n m e n t h a s l e d 
t o a r e d u c t i o n i n t h e n a t u r a l d i v e r s i t y a n d t h e 
d e g r a d a t i o n o f t h e e n v i r o n m e n t . N o t o n l y . t h e n a t u r a l 
r e s o u r c e b a s e a n d l i v i n g e n v i r o n m e n t b u t a l s o h u m a n 
h e a l t h i s i n c r e a s i n g l y t h r e a t e n e d b y p o l l u t i o n c a u s e d 
b y i n d u s t r i e s a n d o t h e r c o m m e r c i a l a c t i v i t i e s . 
I n v i e w o f t h e a b o v e , t h e N a t i o n a l E n v i r o n m e n t a l A c t 
N o . 4 7 o f 1 9 8 0 w a s e n a c t e d i n 1 9 8 0 w h i c h c r e a t e d t h e 
C e n t r a l E n v i r o n m e n t a l A u t h o r i t y ( C E A ) a s a p o l i c y 
m a k i n g a n d c o o r d i n a t i n g b o d y , . w h i l e t h e a c t u a l 
i m p l e m e n t a t i o n o f e n v i r o n m e n t a l l e g i s l a t i o n a n d 
p r o g r a m m e s w e r e l e f t t o t h e e x i s t i n g i m p l e m e n t i n g 
a g e n c i e s . H a v i n g o b s e r v e d t h e o p e r a t i o n o f t h e 
N a t i o n a l E n v i r o n m e n t a l A c t , t h e N a t i o n a l E n v i r o n m e n t a l 
( A m e n d m e n t ) A c t N o . 5 6 o f 1 9 8 8 , w a s p a s s e d b y t h e 
G o v e r n m e n t o f S r i L a n k a , w h i c h e m p o w e r e d t h e CEA t o 
e n f o r c e m o r e s t r i n g e n t l e g a l p r o v i s i o n s t o c o n t r o l 
e n v i r o n m e n t a l p o l l u t i o n a n d . a d v e r s e i m p a c t s o f 
d e v e l o p m e n t p r o j e c t s . 
53 
B a c k g r o u n d : 
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A C T I V I T I E S O F T H E PROJECT; 
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S t r e n g t h e n i n g o f A i r Q u a l i t y M o n i t o r i n g F a c i l i t i e s : 
M o s t o f t h e p o r t a b l e e q u i p m e n t n e e d e d f o r m o n i t o r i n g 
a i r q u a l i t y a n d p o i n t s o u r c e e m i s s i o n s a r e n o w 
a v a i l a b l e w i t h t h e CEA l a b o r a t o r y . G a s C h r o m a t o g r a p h 
w i t h a p p r o p r i a t e d e t e c t o r s i s a n e s s e n t i a l e q u i p m e n t 
f o r c a r r y i n g o u t w o r k i n t h i s s u b j e c t a r e a . 
S t r e n g t h e n i n g o f W a t e r Q u a l i t y M o n i t o r i n g F a c i l i t i e s : 
T h e f o l l o w i n g e q u i p m e n t s h o u l d b e p u r c h a s e d i n o r d e r 
t o b u i l d - u p t h e l a b o r a t o r y f a c i l i t y f o r C E A . T h e GLC 
r e q u e s t e d t o b e p u r c h a s e d w i l l b e u s e d i n t r a c i n g 
p e s t i c i d e s a n d o t h e r t o x i c m a t e r i a l i n w a t e r s a m p l e s . 
1 . I o n C h r o m a t o g r a p h 
2 . W a t e r p u r i f i c a t i o n u n i t ( w a t e r d e i o n i z e r ) 
S t r e n g t h e n i n g o f s e d i m e n t a n d S o i l Q u a l i t y M o n i t o r i n g 
F a c i l i t i e s : 
M o s t o f t h e e q u i p m e n t a v a i l a b l e f o r w a t e r q u a l i t y 
t e s t i n g c a n a l s o b e u s e d f o r t h i s p u r p o s e . B u t 
e q u i p m e n t f o r s a m p l e c o l l e c t i o n , p r e s e r v a t i o n a n d 
p r e p a r a t i o n a r e n o t a v a i l a b l e i n t h e CEA l a b o r a t o r y . 
I t i s i n t e n d e d t o ^ p u r c h a s e t h e f o l l o w i n g e q u i p m e n t s : 
1 . S e d i m e n t C o r e S a m p l e r 
2 . M u f f l e F u r n a n c e •. 
3 . F r e e z e r d r i e r 
S o m e o f t h e m a j o r e q u i p m e n t s n e e d e d f o r m o n i t o r i n g a i r 
a n d w a t e r q u a l i t y w e r e p u r c h a s e d u n d e r t h e p h a s e I I o f 
t h e C E A / N O R A D p r o j e c t i n 1 9 8 9 a n d 1 9 9 0 . A s u m o f 
R s . 5 . 0 m i l l i o n i s b e i n g r e q u e s t e d f o r 1 9 9 1 t o p u r c h a s e 
a d d i t i o n a l e q u i p m e n t . 
T h e f o l l o w i n g e q u i p m e n t h a v e b e e n o r d e r e d t h r o u g h t h e 
C E A / N O R A D p r o j e c t : 
E g u i p m e n t : P r i c e ( R s . ) 
P o r t a b l e N 0 2 C o n t e n t - 7 7 6 , 0 0 0 . 0 0 
M e t e r 
A i r S a m p l i n g B a g s 
i 
T h e f o l l o w i n g e q u i p m e n t a l s o h a v e b e e n o r d e r e d t h r o u g h WHO 
f u n d s . 
E g u i p m e n t P r i c e ( R s . ) 
« 
O i l C o n t e n t A n a l y z e r 5 8 5 , 0 0 0 . 0 0 
P o r t a b l e W a t e r Q u a l i t y C h e c k e r . -
f o r p H , D O , C o n d u c t i v i t y , 
i . . 
T e m p e r a t u r e a n d T u r b i d i t y ( 2 N o s . ) 1 8 5 , 3 4 0 . 0 0 
i 
S o u n d L e v e l M e t e r ( 2 N o s . ) 1 4 4 , 0 0 0 . 0 0 
i 
P r e c i s i o n S o u n d L e v e l M e t e r 8 5 , 8 0 0 . 0 0 
V i b r a t i o n A n a l y z e r _ -
T e n t a t i v e C o s t ; 
E q u i p m e n t : 
G a s C h r o m a t o g r a p h 
I o n C h r o m a t o g r a p h 
W a t e r P u r i f i c a t i o n U n i t 
S e d i m e n t S a m p l e r 
M u f f l e F u r n a n c e 
F r e e z e r D r i e r 
T o t a l 
P r i c e ( R s . ) 
1 . 5 m i l l i o n 
1 . 5 m i l l i o n 
0 . 3 m i l l i o n 
0 . 3 m i l l i o n 
0 . 3 m i l l i o n 
0 . 3 m i l l i o n 
4.2 m i l l i o n 
P r o j e c t S k e t c h I I ; 
( i i ) A d m i n i s t r a t i v e M o n i t o r i n g of En v i r o n m e n t a l Programme; 
B a c k g r o u n d : 
i 
A d m i n i s t r a t i v e M o n i t o r i n g o f CENOPEC c o m m e n c e d a s a 
o n e y e a r s h o r t - t e r m p r o j e c t , i n o r d e r t o s t r e n g t h e n 
t h e a d m i n i s t r a t i v e m o n i t o r i n g s y s t e m e v o l v e d b y t h e 
CEA f o r t h e e f f e c t i v e i m p l e m e n t a t i o n a n d m a n a g e m e n t o f 
t h e C E A / N O R A D P r o g r a m m e f o r E n v i r o n m e n t a l c o - o p e r a t i o n 
d u r i n g 1 9 9 0 . T h e o b j e c t i v e o f t h e p r o j e c t w a s t o 
e s t a b l i s h i n t e r - s e c t o r a l c o o r d i n a t i o n o f t h e o v e r a l l 
p r o g r a m m e a n d t o o b t a i n t h e t e c h n i c a l a n d s c i e n t i f i c 
e x p e r t i e s f o r t h e d e v e l o p m e n t a n d e v a l u a t i o n o f 
p r o j e c t s a n d p r o g r a m m e s t h a t w o u l d b e i m p l e m e n t e d 
u n d e r t h e C E N O P E C . 
T h i s p r o j e c t w a s m e a n t t o h e l p CEA t o m o n i t o r 
p e r f o r m a n c e o f t h e p r o g r a m m e s a n d t o d e v e l o p a n 
e f f e c t i v e r e p o r t i n g s y s t e m . T h e p e r f o r m a n c e o f t h i s 
p r o j e c t d i d n o t a c h i e v e d e s i r e d s t a n d a r d o w i n g t o 
v a r i o u s r e a s o n s . T h e i n t e r - s e c t o r a l c o o r d i n a t i o n i s 
e f f e c t i v e t o t h e e x t e n t t h a t t h e DEAA a n d t h e P r o j e c t 
I m p l e m e n t i n g A g e n c i e s s h o w t h e i r c o m m i t m e n t t o t h e 
p r o j e c t . A d m i n i s t r a t i v e m o n i t o r i n g w a s n o t c a r r i e d o u t 
e f f e c t i v e l y . D u r i n g 1 9 9 1 , t h e p r o j e c t i s d e s i g n e d : -
• T o p r o v i d e a i n s t i t u t i o n a l b a s e i n o r d e r t o 
. i e n s u r e e f f e c t i v e i m p l e m e n t a t i o n o f t h e p r o g r a m m e . 
• T o e v a l u a t e e a c h p r o j e c t i n r e l a t i o n t o 
o b j e c t i v e s , b u d g e t a n d t o p r o p o s e m o d i f i c a t i o n s 
o f . p r o j e c t s , i f n e c e s s a r y a n d t o a d v i s e NORAD o n 
t h e p r o j e c t p r o p o s a l s a s w e l l a s o n t h e a c t i o n 
t a k e n . 
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A c t i v i t i e s ; 
1 . R e v i e w e x i s t i n g p r o j e c t c o - o r d i n a t i o n m e c h a n i s m , 
m a k e i t e f f i c i e n t . 
2 . I n s t i t u t e a p r o g r e s s c o n t r o l a n d m o n i t o r i n g f o r 
t h e i m p l e m e n t a t i o n o f p r o j e c t s o n a c o n t i n u o u s 
b a s i s . 
3 . D e v e l o p m e n t a s t a n d a r d f o r m a t f o r r e g u l a r 
r e p o r t i n g . o n p r o g r e s s o f p r o j e c t . 
4 . O b t a i n s e r v i c e s o f c o m p e t e n t R e s o u r c e P e r s o n s f o r 
a c t i v i t i e s p e r t a i n i n g t o t h e p r o g r a m m e . 
6 . P r o v i d e S e c r e t a r i a l a n d t r a n s p o r t f a c i l i t i e s f o r 
t h e a d m i n i s t r a t i o n a n d c o - o r d i n a t i o n o f t h e 
p r o g r a m m e . 
I m p l e m e n t i n g A g e n c y - P r o j e c t D i r e c t o r a t e 
T e n t a t i v e C o s t E s t i m a t e - R s . 7 0 0 , 0 0 0 / = 
5 8 
P r o j e c t S k e t c h III 
( i i i ) Staff D e v e l o p m e n t & Tra i n i n g ; 
D u r i n g 1 9 9 0 R s . 1 . 2 5 m i l l i o n w a s a l l o c a t e d t o t h e CEA 
t o b e u t i l i z e d i n t h e S t a f f D e v e l o p m e n t a n d T r a i n i n g . 
I n t h i s a r e a , v e r y l i t t l e h a s b e e n a c h i e v e d a n d 
s u b s t a n t i a l a l l o c a t i o n r e m a i n s u n s p e n t . 
H o w e v e r , w i t h t h e c r e a t i o n o f t h e M i n i s t r y a n d a l s o 
w i t h t h e f i n a l i z a t i o n o f t h e C o r p o r a t e P l a n f o r t h e 
C E A , t h i s s i t u a t i o n h a s c h a n g e d a n d t h e c o n s t r a i n t s 
f o r t h e i m p l e m e n t a t i o n 1 o f a d e t a i l e d t r a i n i n g 
p r o g r a m m e h a v e n o w b e i n g j o v e r c o m e . I n t h i s d e t a i l e d 
p r o g r a m m e , s p e c i f i c a r e a s ! i n w h i c h t h e t r a i n i n g w i l l 
b e r e q u i r e d f o r t h e s t a f f l o f t h e CEA a s w e l l a s o t h e r 
i n s t i t u t i o n s h a v e b e e n i d e n t i f i e d . T h e t r a i n i n g w i l l 
\ 
b e c a t a g o r i z e d a s l o c a l a n d o v e r s e a s t r a i n i n g a n d t h e 
t r a i n i n g w i l l b e r e q u e s t e d V o r t h e o f f i c e r s f o r : 
. . . \ , 
a / A d v a n c e d t r a i n i n g a b r o a d f o r p e r i o d s o f 6 m o n t h s 
t o 1 y e a r ; a n d \ 
b / I n - C o u n t r y t r a i n i n g w h i c h ^ w o u l d b e i m p l e m e n t e d b y 
s u i t a b l e e x p e r t s b e i n g b r o u g h t i n t o t h e c o u n t r y 
f o r o n t h e job t r a i n i n g . I 
\ 
P r o n e c t O b j e c t i v e s : 
a / I m p r o v e t h e q u a l i t y o f o p e r a t i o n a l s t a f f , 
r e s p o n s i b l e f o r c a r r y i n g o u t t h e m a n a g e r i a l 
f u n c t i o n s o f t h e A u t h o r i t y . 
i 
b / I n c r e a s e t h e a v a i l a b i l i t y ^ o f t r a i n e d a n d s k i l l e d 
o f f i c e r s i n o r d e r t o e f f i c i e n t l y c a r r y o u t t h e 
d u t i e s , r e s p o n s i b i l i t i e s a n d f u n c t i o n s e n t r u s t e d 
t o s u c h o f f i c e r s i n t h e f i e l d o f e n v i r o n m e n t a n d 
n a t u r a l r e s o u r c e s m a n a g e m e n t . 
: 5-9 
I d e n t i f i e d A r e a s o f T r a i n i n g ( O v e r s e a s ) 
A r e a s o f T r a i n i n g : 
A r e a N o . o f O f f i c e r s 
t o b e T r a i n e d : 
D u r a t i o n : 
E n v . P r o t e c t i o n : 
S o l i d W a s t e M a n a g e m e n t 1 o f f i c e r 
P o l l u t i o n c o n t r o l 1 O f f i c e r 
E n v . L a b o r a t o r y s y s t e m 1 o f f i c e r 
6 - 1 2 m n t h s 
1 2 m n t h s . 
6 - 1 2 m n t h s 
N a t u r a l R e s o u r c e s -
M a n a g e m e n t 
/ 
1 o f f i c e r 
E n v . L e g i s l a t i o n a n d 1 o f f i c e r 
E n f o r c e m e n t . 
E n h a n c e m e n t o1' C o m p u t e r -
C a p a b i l i t i e s .on following: 
• / 
D a t a b a s e f o r I n d u s t r i e s - 1 o f f i c e r 
1 2 m n t h s . 
6 - 1 2 m n t h s 
3 . - 6 m n t h s 
D a t a b a s e f o r ^ N a t u r a l 
R e s o u r c e s M a n a g e m e n t . 
1 o f f i c e r 3 - 6 m n t h s 
L a b o r a t o r y d a t a 
A n a l y s i s ' 
1 o f f i c e r 3 - 6 m n t h s 
I n f o r m a t i o n r e t r i v a l -
s y s t e m i n c l u d i n g 
M i c r o f i c h e . 
1 o f f i c e r 3 - 6 m n t h s 
I n f o r m a t i o n & L i b r a r y 1 o f f i c e r 
t 
s y s t e m . 
i 
3 - 6 m n t h s 
C o m p u t e r a p p l i c a t i o n & 
P r o j e c t p l a n n i n g . 
C o m p u t e r a p p l i c a t i o n -
f o r A d m n . f i n a n c i a l -
s y s t e m . 
E n v i r o n m e n t a l P l a n n i n g 
1 o f f i c e r 
1 o f f i c e r 
3 - 6 m n t h s , 
3 - 6 m n t h s , 
3 - 6 m n t h s , 
I n d u s t r i a l C o u n s e l l i n g 1 o f f i c e r 
I n d u s t r i a l T r a i n i n g ) 1 o f f i c e r 
3 - 6 m n t h s , 
3 - 6 m n t h s , 
S e p a r a t e t r a i n i n g y p r o g r a m m e s f o r O v e r s e a s a n d I n -
c o u n t r y t r a i n i n g w o u l d b e p r e p a r e d a n d s u b m i t t e d i n 
d u e c o u r s e . / 
T e n t a t i v e t o t a l / c o s t estimate - R s . 5,000,000/= 
I m p l e m e n t i n g Agency - CEA / M y . o f E n v i r o n m e n t a n d 
Par l i a m e n t a r y A f f a i r s . 
D u r a t i o n - 2 y e a r s . 
: 6 0 : 
P r o j e c t S k e t c h IV: 
S t r e n g t h e n i n g of the CEA Library 
Introduction: 
During the year 1990 under NORAD a s s i s t a n c e , CEA was 
able to strengthen the CEA Library with valuable books 
and p e r i o d i c a l s on t echn ica l and s c i e n t i f i c 
d i s c i p l i n e s . I t was a l s o i d e n t i f i e d t o purchase 
microfiche reader pr in ter , however due t o paucity of 
s u f f i c i e n t funds t h i s could not be completed. 
Object ives: 
The o b j e c t i v e s for the next phase of a c t i v i t i e s w i l l 
concentrate o n : -
a/ Improvement of the Library with books on 
s c i e n t i f i c and technica l areas of environment. 
b / Computerlization of l ibrary system. 
b/ Providing adequate funds for the purchase of 
microfiche reading pr inters and t r a i n i n g . 
A c t i v i t i e s : >• 
a/ Purchase of English as wel l as Sinhala books in 
r e l a t i n g t o s c i e n t i f i c and technica l matters in 
the area of environment. 
b / Purchase of Microfiche equipment. 
c / Training in microfiche f i lming 
R e q u e s t e d a l l o c a t i o n for the 1991 - R s . 1 m i l l i o n 
I m p l e m e n t i n g A g e n c y - Central E n v i r o n m e n t a l A u t h o r i t y 
Detai led project proposal w i l l be submitted. 
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P r o j e c t S k e t c h V 
4 . 1 . 2 ( v )Institutional s t r e n g t h e n i n g of the M i n i s t r y of 
En v i r o n m e n t & Parl i a m e n t a r y A f f a i r s : 
The National Enviornmental Act No. 47 of 1980 was the 
f i r s t bas ic law on the subject of environment per s e . 
In accordance of the provis ions of the Act, the 
Central Environmental Authority (CEA) was created in 
1981. The Act was s u b s t a n t i a l l y amended in 1988 to 
v e s t the CEA with regulatory and control powers which 
were lacking in the e a r l i e r enactment. 
The problem of environmental degradation a r i s e from 
rapid growth in population, urbanizat ion, indus tr ia l 
expansion, unplanned agr icu l tura l growth, and so on. 
These problems have grown in magnitude in recent 
years . I t i s now recognized tha t , un less natural 
resources are properly managed and the environment 
preserved, socio-econbmic • development cannot be 
sus ta ined . . 1 
. I 
Accordingly, the Government that took o f f i c e in 1989 
had b u i l t in to i t s manifesto la s e r i e s of proposals 
designed to ensure that economic development w i l l be 
pursued only within the framework of sound and 
sus ta inable environmental management. In pursuance of 
t h i s o b j e c t i v e , the subject of Environmental 
Protect ion was raised to Cabinet rank and a Cabinet 
Ministry of Environment and Parliamentary Af fa irs was 
created . Within t h i s Ministry a subject s p e c i f i c 
Ministry of the Environment was s e t - u p . 
While the CEA w i l l function as the implementing 
agency, the Ministry of Environment and Parliamentary 
i 
Affa irs and the S u b j e c t - s p e c i f i c Ministry of 
Environment are the p o l i c y making bodies on the 
subject of the environment. 
: 63 : 
i 
1 
T h e e n v i o r n m e n t , b y i t s v e r y n a t r u e , i s a f f e c t e d b y 
a l l t y p e s o f h u m a n a c t i v i t y . H e n c e , a c t i v i t i e s c o m i n g 
w i t h i n t h e p u r v i e w o f m a n y m i n i s t r i e s w i l l h a v e a n 
i m p a c t o n t h e e n v i r o n m e n t . I n t e r - m i n i s t e r i a l 
c o o r d i n a t i o n i s t h e r e f o r e , a b s o l u t e l y n e c e s s a r y i f t h e 
p r o b l e m s o f e n v i r o n m e n t a l d e g r a d a t i o n a r e t o b e 
r e c o g n i z e d a n d r e m e d i a l a c t i o n t a k e n . T h e M i n i s t r y o f 
E n v i r o n m e n t a n d P a r l i a m e n t a r y A f f a i r s h a s a l r e a d y 
e s t a b l i s h e d i n t e r - m i n i s t e r i a l l i n k s , a n d t h e v a r i o u s 
m i n i s t r i e s h a v e n o t o n l y r e c o g n i z e d t h e e n v i r o n m e n t a l 
p r o b l e m s s o a s - f a r a s t h e y a r i s e i n t h e i r o w n s p e r e s 
o f a c t i v i t y , b u t a l s o c o m m i t t e d t h e m s e l v e s t o 
a d d r e s s i n g t h e s e p r o b l e m s . C o n t i n u e d d i a l o g u e w i l l 
h a v e t o b e m a i n t a i n e d w i t h t h e s e m i n i s t r i e s . 
A n o t h e r i m p o r t a n t f u n c t i o n o f t h e e n v i r o n m e n t 
! 
m i n i s t r i e s i s t o e s t a b l i s h l i n k s w i t h t h e p r o v i n c i a l 
a d m i n i s t r a t i o n . 
T h i s i s p a r t i c u l a r l y i m p o r t a n t s i n c e p r o t e c t i o n o f t h e 
E n v i r o n m e n t i s a d e v o l v e d s u b j e c t , a n d t h e P r o v i n c i a l 
i 
C o u n c i l s a r e e m p o w e r e d t o p a s s s t a t u t e s f o r t h e 
p r o t e c t i o n o f t h e e n v i r o n m e n t w i t h i n t h e i r a r e a s o f 
a u t h o r i t y . , 
R e g i o n a l a n d g l o b a l i s s u e s w i l l h a v e t o b e c o o r d i n a t e d 
b y t h e m i n i s t r i e s . T h e s e a c t i v i t i e s i n c l u d e , f o r 
e x a m p l e , t h e R e g i o n a l S e a s P r o g r a m m e a n d t h e 
p r e p a r a t o r y w o r k f o r t h e U n i t e d N a t i o n s C o n f e r e n c e o n 
E n v i r o n m e n t a n d D e v e l o p m e n t . 
T h e g a z e t t e d f u n c t i o n s o f t h e M i n i s t r y o f E n v i r o n m e n t 
a n d P a r l i a m e n t a r y A f f a i r s w o u l d i n c l u d e : 
i . , P o l i c y F o r m u l a t i o n 
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D e v e l o p m e n t o f E n v i r o n m e n t a l S t r a t e g i e s 
i i i . F o r m u l a t i o n o f P r o g r a m m e s a n d p r o j e c t s b a s e d o n 
n a t i o n a l p o l i c y i n r e s p e c t o f e n v i r o n m e n t . 
i v . F o r e i g n A i d M a n a g e m e n t a n d t e c h n i c a l a s s i s t a n c e 
v . D i r e c t i o n , s u p e r v i s i o n ' o f i m p l e m e n t a t i o n o f 
i 
p r o g r a m m e s a n d p r o j e c t s : 
I 
v i . L e g i s l a t i v e f u n c t i o n s r e j l a t e d t o e n v i r o n m e n t 
v i i . I n t e r s e c t o r a l c o - o r d i n a t i o n o f e n v i r o n m e n t a l 
p r o g r a m m e s a n d p r o j e c t s , j 
I 
\ 
v i i i F o c a l P o i n t f o r e n v i r o n m e n t a l p r o g r a m m e s a n d 
a c t i v i t i e s i n S r i L a n k a . \ 
' • 1 
J u s t i f i c a t i o n : ^ 
1 . " 
A l t h o u g h t h e M i n i s t r y o f E n v i r o n m e n t a n d P a r l i a m e n t a r y 
A f f a i r s a n d . t h e S u b j e c t - s p e c i f i c M i n i s t r y o f 
E n v i r o n m e n t h a v e b e e n e s t a b l i s h e d , t h e b a s i c p r o b l e m 
i s t h e s c a r c i t y o f h i g h l e v e l e x p e r t i s e w i t h i n t h e 
c o u n t r y f o r p e r m a n e n t r e c r u i t m e n t . A f e w s e n i o r l e v e l 
e x p e r t s m a y b e p r e p a r e d t o w o r k a s ' C o n s u l t a n t s . I t i s 
h o p e d t o e s t a b l i s h a c o r e g r o u p o f C o n s u l t a n t s w h o 
w i l l c o m e s e r v e t h e x M i n i s t r y a s w e l l a s C E A , w h i l e a 
p l a n n e d p r o g r a m m e o f s t a f f t r a i n i n g l a n d r e c r u i t m e n t i s 
c a r r i e d o u t a s a n u r g e n t n e c e s s a t y . T h e NORAD 
a s s i s t a n c e i s s o u g h t f o r t h i s . 
: 65 
O t h e r p r o b l e m s f a c i n g t h e E n v i r o n m e n t M i n i s t r i e s a r e 
s h o r t a g e s i n i n f r a s t r u c t u r e a n d s u p p o r t s e r v i c e s , 
w h i c h a r e h a m p e r i n g t h e i r w o r k . M o b i l i t y i s a l s o a 
p r o b l e m , p a r t i c u l a r l y i n r e l a t i o n t o e x t a b l i s h i n g a n d 
m a i n t a i n i n g l i n k s w i t h o t h e r m i n i s t r i e s a n d w i t h t h e 
P r o v i n c i a l a d m i n i s t r a t i o n . A s s i s t a n c e i s s o u g h t f r o m 
t h e NORAD t o s t r e n g t h e n t h e s e a r e a s , a n d t h i s w o u l d g o 
a l o n g w a y i n a s s i s t i n g t h e e n v i r o n m e n t m i n i s t r i e s i n 
c a r r y i n g o u t t h e i r f u n c t i o n s e f f i c i e n t l y . 
O b j e c t i v e o f t h e P r o j e c t : 
a / L o n g T e r m O b j e c t i v e s : 
T h e d e f i n i t i v e o b j e c t i v e i s t o d e v e l o p t h e 
c a p a b i l i t y t o p r o t e c t , m a n a g e a n d e n h a n c e t h e 
E n v i r o n m e n t a n d N a t u r a l R e s o u r c e s b a s e i n S r i 
L a n k a , t h r o u g h e f f e c t i v e p o l i c y f o r m u l a t i o n , 
s t r a t e g y d e v e l o p m e n t a n d c o - o r d i n a t i o n o f 
a p p r o p r i a t e p r o g r a m m e s a n d p r o j e c t s a t n a t i o n a l 
a n d r e g i o n a l l e v e l . 
b / I m m e d i a t e O b j e c t i v e s : 
I m m e d i a t e o b j e c t i v e o f t h e p r o j e c t i s t o 
s t r e n g t h e n i n s t i t u t i o n a l c a p a b i l i t i e s o f t h e t w o 
M i n i s t r i e s f o r s m o o t h a n d e f f e c t i v e p e r f o r m a n c e 
o f t h e i r r e s p e c t i v e d u t i e s a n d f u n c t i o n s . 
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M a i n C o m p o n e n t o f t h e P r o j e c t : 
1 / I m p r o v e e x i s t i n g S e c r e t a r i a l f a c i l i t i e s a n d D a t a 
S t o r a g e c a p a c i t y : 
B o t h M i n i s t r i e s w h i c h w e r e r e c e n t l y e s t a b l i s h e d 
a r e s t i l l i n t h e i r f o r m a t i v e s t a g e s a n d b u i l d i n g -
u p t h e i r p h y s i c a l c a p a b i l i t i e s . A t p r e s e n t , t h e 
a v a i l a b l e s e c r e t a r i a t f a c i l i t i e s a t b o t h 
M i n i s t r i e s a r e v e r y l i m i t e d . T h e r e a r e n o 
f a c i l i t i e s f o r d a t a s t o r a g e a t a l l . 
A c t i v i t i e s ; 
• P u r c h a s e f o u r M i c r o . C o m p u t e r s a l o n g w i t h 
p r i n t e r s . 
• P u r c h a s e t w o T y p e w r i t e r s . ( E n g l i s h ) 
• P u r c h a s e O f f i c e e q u i p m e n t 
• A i r C o n d i t i o n - c o m p u t e r r o o m . 
• P r o v i d e t r a n s p o r t / s e c r e t a r i a t f a c i l i t i e s 
2 / E n h a n c e e x i s t i n g T e l e c o m m u n i c a t i o n S y s t e m : 
T h e e x i s t i n g t e l e c o m m n i c a t i o n s y s t e m c o n s i s t s o f . 
i n d i v i d u a l d i r e c t l i n e s a n d s e p a r a t e i n t e r c o m 
l i n e s . T h i s a p p e a r s t o b e i n e f f e c t i v e a n d h a s t o 
b e i m p r o v e d . A n e w t e l e c o m , s y s t e m c o m b i n i n g a l l 
d i r e c t l i n e s a n d i n t e r c o m . l i n e s w i l l b e 
d e s i r a b l e . 
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A n i m p o r t a n t f u n c t i o n o f t h e M i n i s t r y i s t o 
p r o m o t e a n d e s t a b l i s h i n t e r - r e g i o n a l c o ­
o p e r a t i o n . H o w e v e r , t h e r e a r e n o t e l e x a n d f a x 
f a c i l i t i e s a v a i l a b l e a t t h e M i n i s t r i e s f o r t h e 
p r o p e r f u l f i l m e n t o f t h i s f u n c t i o n . I 
A c t i v i t i e s : 
I n s t a l l n e w t e l e c o m m u n i c a t i o n s y s t e m ; 
P u r c h a s e T e l e x & F a x m a c h i n e s . 
R e i n f o r c e T r a n s p o r t F a c i l i t i e s : 
I n v i e w o f t h e i n c r e a s e d - v o l u m e o f w o r k i n t h e 
d a y t o d a y a c t i v i t i e s o f t h e M i n i s t r i e s , t h e 
p r e s e n t t r a n s p o r t f l e e t - o n l y t w o v e h i c l e s a r e 
a v a i l a b l e i n t h e t r a n s p o r t p o o l - i s t o t a l l y 
i n a d e q u a t e . 
A c t i v i t i e s : 
P r o c u r e O n e d i e s e l v e h i c l e 
P r o c u r e t w o ( 2 ) t h r e e w h e e l e r s . 
S e t - u p a s m a l l g r o u p o f C o n s u l t a n t s : 
A t p r e s e n t , b o t h M i n i s t r i e s a r e u n d e r - s t a f f e d , 
d u e t o t h e s c a r c i t y o f q u a l i f i e d p e r s o n n e l i n t h e 
f i e l d o f e n v i r o n m e n t . I t h a s b e c o m e e x t r e m e l y 
d i f f i c u l t t o r e c r u i t q u a l i f i e d p e r s o n n e l i n t o t h e 
s e r v i c e o f i t h e M i n i s t r y . I n o r d e r t o s o l v e t h i s 
p r o b l e m , i t i s s u g g e s t e d t o o b t a i n t h e s e r v i c e s 
o f h i g h l y q u a l i f i e d e x p e r t s a s c o n s u l t a n t s t o t h e 
M i n i s t r y , w h o s e s e r v i c e s w o u l d a l s o b e m o r e 
a v a i l a b l e t o C E A . 
: 68 : 
A c t i v i t i e s : 
: 6 9 
• O b t a i n s e r v i c e s o f h i g h l y q u a l i f i e d e n v i r o n m e n t a l 
e x p e r t s a s c o n s u l t a n t s t o t h e M i n i s t r y . 
• A c c o m o d a t i o n f o r c o n s u l t a n t s a n d s u f f i c i e n t s t a f f 
a n d o f f i c e e q u i p m e n t . 
E s t a b l i s h O p e r a t i o n a l R o o m / A u d i t o r i u m : 
O n e o f t h e r e s p o n s i b i l i t i e s o f t h e M i n i s t r y , i s 
t h e e f f e c t i v e c o - o r d i n a t i o n a n d m o n i t o r i n g o f 
e n v i r o n m e n t a l i s s u e s r e l a t i n g t o d e v e l o p m e n t 
a c t i v i t i e s a t v a r i o u s , l i n e s e c t o r s a n d t h u s , a n 
a p p r o p r i a t e p h y s i c a l ' s e t - u p s h o u l d b e m a d e 
i 
a v a i l a b l e f o r t h i s p u r p o s e . I t i s t h e r e f o r e , 
s u g g e s t e d t h a t a n O p e r a t i o n s R o o m , a l s o t o 
f u n c t i o n a s a n A u d i t o r i u m , w i t h a l l f a c i l i t i e s t o 
c o - o r d i n a t e a n d m o n i t o r ^ e n v i r o n m e n t a l a c t i v i t i e s 
a n d t o c o n d u c t i n v e s t i g a t i o n s a n d p u b l i c 
• h e a r i n g s , w o u l d b e e x t r e m e l y u s e f u l . 
1 
S t r e n g t h e n i n g o f I n f o r m a t i o n U n i t o f t h e 
M i n i s t r y : ^ 
i t 
M i n i s t r y o f E n v i r o n m e n t & P a r l i a m e n t a r y A f f a i r s , 
i 
e s t a b l i s h e d a n I n f o r m a t i o n U n i t w i t h a n o b j e c t i v e 
I 
o f e n h a n c i n g - p u b l i c a w a r e n e s s o f e n v i r o n m e n t . 
T h i s u n i t h a s d e v e l o p e d admass m e d i a a c t i o n p l a n . 
T h i s u n i t i s p u b l i s h i n g a q u a r t e r l y m a g a z i n e 
" S o b a " i n S i n h a l a , T a m i l a n d E n g l i s h . T h e 
c a p a b i l i t i e s o f t h e i n f o r m a t i o n u n i t n e e d t o b e 
i 
s t r e n g t h e n e d b y w a y 6f p r o v i d i n g n e c e s s a r y 
e q u i p m e n t . I 
A c t i v i t i e s ; 
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P r o j e c t S k e t c h VI 
Improvin g the Env i r o n m e n t a l I n f o r m a t i o n S y s t e m of the 
Cen t r a l Environmental A u t h o r i t y ; 
I n t r o d u c t i o n : 
T h e CEA w a s a b l e t o p r e p a r e , i n p r e l i m i n a r y f o r m , t h e 
f o l l o w i n g d i r e c t o r i e s a n d i n v e n t o r i e s t o e n s u r e t h e 
C E A ' s i n t e r - a c t i o n w i t h t h e o t h e r O r g a n i z a t i o n s w h i c h 
a r e e n g a g e d i n e n v i r o n m e n t a l l y r e l a t e d a c t i v i t i e s . 
• I n v e n t o r y o n e x i s t i n g E n v i r o n m e n t a l D a t a b a s e . 
• D i r e c t o r y o f a v a i l a b l e E n v i r o n m e n t a l L i t e r a t u r e 
i n S r i L a n k a . 
• D i r e c t o r y o f E n v i r o n m e n t a l s e r v i c e s i n S r i L a n k a . 
• D i r e c t o r y o f E n v i r o n m e n t c i , l E x p e r t s i n S r i L a n k a . 
T h e CEA b e i n g t h e l e a d a g e n c y i n E n v i r o n m e n t , t h e 
l i b r a r y o f t h e CEA i s t o b e d e v e l o p e d a s t h e C e n t r a l 
R e p o r t i n g C e n t r e o f a l l E n v i r o n m e n t r e l a t e d b o o k s a n d 
d o c u m e n t a t i o n i n S r i L a n k a . T h e CEA n o w p r o p o s e s t o 
s t r e a m l i n e t h e p r o c e s s o f d a t a c o l l e c t i o n , c o m p i l a t i o n 
a n d d i s s e m i n a t i o n s o a s t o e n s u r e c o h e s i v e n e s s a n d 
e f f e c t i v e n e s s i n i n f o r m a t i o n r e t r i e v a l . 
P r o j e c t O b j e c t i v e s : 
T h e o b j e c t i v e s o f i n i t i a t i n g a N a t i o n a l E n v i r o n m e n t a l 
I n f o r m a t i o n S y s t e m i s t o : 
• C r e a t e a d a t a b a s e o n E n v i r o n m e n t a l I n f o r m a t i o n 
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• P o r t a b l e O v e r h e a d P r o j e c t o r 
• 3 5 m . m S l i d e P r o j e c t o r 
• S t e n c i l D u p l i c a t o r ( E l e c t r i c / M a n u a l ) 
• C a n o n P l a i n p a p e r c o p i e r 
( C a n o n M o d e l NP 1 2 1 5 ) 
• N i k o n E . M . C a m e r a ( S t i l l ) 
a . Z o o m 7 5 T 1 5 0 M l e n s e ( B ) f l a s h g u n . 
D u r a t i o n of the Proj e c t - One y e a r 
I m p l e m e n t i n g Agency - M i n i s t r y of E n v i r o n m e n t & 
Pa r l i a m e n t a r y A f f a i r s . 
(. 
E s t i m a t e d B u d g e t of the Pr o j e c t - R s . 5 m i l l i o n 
• D e v e l o p a N a t i o n a l l e v e l E n v i r o n m e n t a l 
I n f o r m a t i o n N e t w o r k t o c a t e r t o p u b l i c a n d o t h e r 
a g e n c y n e e d s . 
• P r o v i d e e a s y a c c e s s a n d F r e e F l o w o f i n f o r m a t i o n 
f r o m f o r e i g n s o u r c e s . 
• P r o v i d e r e f e r r a l s e r v i c e s t o u s e r s 
• P r o v i d e s e r v i c e s t h a t w i l l p r o m o t e e n v i r o n m e n t a l 
. c o n s c i o u s n e s s , s p e c i a l l y a m o n g s c h o o l c h i l d r e n 
• P r o v i d e s e r v i c e s t h a t w i l l s u p p o r t e n v i r o n m e n t a l 
p l a n n i n g . 
• P r o v i d e s e r v i c e s t h a t w i l l s u p p o r t e n v i r o n m e n t a l 
d e c i s i o n m a k i n g 
• R e g i o n a l c o - o p e r a t i o n a n d d i s s e m i n a t i o n o f 
e n v i r o n m e n t a l i n f o r m a t i o n . 
i 
T h e p r o p o s e d E n v i r o n m e n t a l I n f o r m a t i o n S y s t e m s h o u l d 
' u t i l i z e t h e r e s o u r c e s o f a l l t h e e x i s t i n g l i b r a r i e s , 
d o c u m e n t a t i o n c e n t r e s a n d i n f o r m a t i o n c e n t r e s i n t h e 
C o u n t r y a n d h a v e a c c e s s t o t h e i r r e s o u r c e s t h r o u g h a 
s y s t e m o f i n t e r - c o m m u n i c a t i o n a n d l i n k a g e 
O u t P u t : 
• T h e e n d u s e r s w h o a r e p o l i c y m a k e r s , d e c i s i o n 
m a k e r s , n e g o t i a t o r s , s c i e n t i s t s , r e s e a r c h e r s , 
t e a c h e r s a n d s t u d e n t s c a n h a v e a c c e s s t o 
i n f o r m a t i o n e a s i l y . 
• I m p r o v e E n v i r o n m e n t a l R e s e a r c h a n d S c i e n t i f i c 
a c t i v i t i e s . 
72 : 
E n h a n c e e n v i r o n m e n t a l a w a r e n e s s s p e c i a l l y a m o n g 
s c h o o l c h i l d r e n . 
I n f o r m a t i o n f o r t h e g e n e r a l p u b l i c . 
A c t i v i t i e s : 
• O b t a i n a t a N a t i o n a l l e v e l , a l l r e l e v a n t b o o k s , 
j o u r n a l s , a r t i c l e s , c o n f e r e n c e r e p o r t s , t e c h n i c a l 
p a p e r s , f i l e s , p h o t o g r a p h s , s l i d e s , n e w s 
c l i p p i n g s a n d o t h e r s i m i l a r m a t e r i a l f r o m 
I n f o r m a t i o n c e n t r e s , I n s t i t u t i o n s , A g e n c i e s , 
U n i v e r s i t i e s a n d f r o m i n d i v i d u a l p e r s o n s . 
• I n d e x a l l m a t e r i a l a s a p p r o p r i a t e . 
• I n p u t o f d a t a t o t h e c o m p u t e r f o r e a s y a c c e s s o f 
i n f o r m a t i o n t o t h e u s e r a n d f o r a n a l y s i s . 
• P r o v i d e m a t e r i a l s u c h a s l e a f l e t s , n e w s a r t i c l e s 
a n d m i c r o f i l m s o f t h e d o c u m e n t s w h e n r e q u e s t e d 
f o r b y a u s e r . 
• E s t a b l i s h I n t e r n a t i o n a l l i n k a g e s f o r e x c h a n g e o f 
I n f o r m a t i o n a n d m a t e r i a l s . 
S h o r t - t e r m C o n s u l t a n c y - R s . 5 0 0 , 0 0 0 / = 
I m p l e m e n t i n g A g e n c y - Central E n v i r o n m e n t a l A u t h o r i t y 
Total a l l o c a t i o n r e q u e s t e d for the p r o j e c t - R s . 1.0 
m i l l i o n . 
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E n v i r o n m e n t a l P r o t e c t i o n & Ma n a g e m e n t t 
I n t r o d u c t i o n : 
W a t e r s h e d m a n a g e m e n t , c o a s t a l z o n e m a n a g e m e n t , n a t u r a l 
h a z a r d s , h u m a n s e t t l e m e n t s , e n v i r o n m e n t a l h e a l t h a n d 
u r b a n s a n i t a t i o n a r e s o m e o f t h e m a j o r c o n c e r n s o f t h e 
n a t i o n a l p o l i c y f o r t h e p r o t e c t i o n a n d m a n a g e m e n t o f 
t h e e n v i r o n m e n t . T h e CEA a s w e l l a s t h e D e p a r t m e n t o f 
C o a s t C o n s e r v a t i o n , D e p a r t m e n t o f F o r e s t C o n s e r v a t i o n , 
M i n i s t r y o f H e a l t h , M i n i s t r y o f H o u s i n g a n d 
C o n s t r u c t i o n , e t c . h a v e b e e n e x t e n s i v e l y e n g a g e d i n 
t h e e n f o r c e m e n t o f r e g u l a t i o n s ^ a n d i n t h e 
i m p l e m e n t a t i o n o f m i c r o l e v e l i n v e s t m e n t p r o g r a m m e s 
f o r t h e i m p r o v e m e n t o f a b o v e a r e a s . 
W i t h r e g a r d t o t h e n a t u r a l r e s o u r c e s m a n a g e m e n t , 
b e s i d e s t h e r e s e r v e d f o r e s t s i n S r i L a n k a , t h e r e a r e 
l a r g e r b l o c k s o f f o r e s t w h i c h a r e c o n s i d e r e d a s b o t h 
d r y z o n e a n d w e t z o n e f o r e s t s , f a l l i n g w i t h i n t h e 
j u r i s d i c t i o n o f e i t h e r t h e F o r e s t D e p a r t m e n t o r 
D i s t r i c t / P r o v i n c i a l A u t h o r i t i e s . T h i s f o r e s t c o v e r h a s 
b e e n d e p l e t e d d u e t o o v e r e x p l o i t a t i o n , . i l l i c i t 
f e l l i n g a n d i l l i c i t c l e a r i n g c a u s i n g e c o l o g i c a l 
i m b a l a n c e s a n d a g g r a v a t i n g t h e p r o b l e m s o f s o i l 
e r o s i o n , s i l t a t i o n o f w a t e r w a y s e t c . 
T h i s f o r e s t c o v e r h a s b e e n l a r g e l y e x p l o i t e d f o r 
d e v e l o p m e n t a c t i v i t i e s s u c h a s f o r s h i f t i n g 
c u l t i v a t i o n a n d f o r t h e e x t r a c t i o n o f f u e l w o o d f o r 
d o m e s t i c p u r p o s e s a n d t i m b e r f o r c o n s t r u c t i o n 
p u r p o s e s . E x t e n s i v e e n c r o a c h m e n t d u e t o t h e e v e r 
g r o w i n g p o p u l a t i o n r e d u c e s t h e f o r e s t c o v e r t o a 
l a r g e r e x t e n t . 
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W i t h r e g a r d t o t h e C o a s t a l R e s o u r c e s M a n a g e m e n t t h e 
D e p a r t m e n t o f C o a s t C o n s e r v a t i o n i s c o n s i d e r e d t o b e 
t h e l e a d a g e n c y f o r t h e d e v e l o p m e n t o f a c t i v i t i e s i n 
t h e s e c t o r c o a s t ' c o n s e r v a t i o n . T h e CEA h a s b e e n 
a s s i s t i n g t h e C o a s t C o n s e r v a t i o n D e p a r t m e n t t o 
f i n a l i z e a M a n a g e m e n t P l a n f o r t h e w e s t c o a s t o f S r i 
L a n k a a n d a l s o p r o m o t e s p r o j e c t s a n d p r o g r a m m e s t h a t 
w i l l f a c i l i t a t e c o n s e r v i n g m a n g r o v e s w a m p s , p r e v e n t i o n 
o f p o l l u t i o n , o f b e a c h e s , p r o t e c t i o n o f . c o r a l r e e f s 
t h r o u g h i m p r o v i n g a w a r e n e s s . CEA e n f o r c e s r e g u l a t i o n s 
p e r t a i n i n g t o t h e a p p r o v a l o f p r o j e c t s i n t e r m s o f 
w h i c h t h e p r o j e c t s s u c h a s a q u a - c u l t u r e h a v e a l s o b e e n 
c l o s e l y m o n i t o r e d b y t h e C E A . 
W i t h r e g a r d t o t h e u r b a n s a n i t a t i o n a n d e n v i r o n m e n t a l 
h e a l t h , CEA i s w o r k i n g c l o s e l y w i t h t h e D e p a r t m e n t o f 
H e a l t h , M u n i c i p a l a u t h o r i t i e s a n d o t h e r p u b l i c 
a g e n c i e s w i t h a v i e w t o i m p r o v i n g t h e e n v i r o n m e n t a l 
d e g r a d a t i o n t a k i n g p l a c e a s a r e s u l t o f u r b a n i z a t i o n , 
p o o r e n v i r o n m e n t a l s a n i t a t i o n a n d t h e i n c i d e n c e o f 
v e c t o r b o r n e d i s e a s e s e t c . 
E v e n t h o u g h t h e r e a r e a l a r g e n u m b e r o f a g e n c i e s 
e n g a g e d i n t h e i m p r o v e m e n t o f i n f r a s t r u c t u r a l 
f a c i l i t i e s w i t h r e g a r d t o h o u s i n g , s u p p l y o f d r i n k i n g 
w a t e r a n d h e a l t h , d u e t o r a p i d g r o w t h o f p o p u l a t i o n , 
e n v i r o n m e n t a l s a n i t a t i o n a n d h e a l t h t o o h a s b e c o m e a 
m a j o r c o n c e r n f o r t h e C E A . 
O n - g o i n g P r o j e c t s : 
D u r i n g 1 9 9 0 , i n d i v i d u a l p r o j e c t a g r e e m e n t s i n r e s p e c t 
o f f o l l o w i n g p r o j e c t s h a v e b e e n e n t e r e d - u p o n w i t h 
NORAD. 
• D i s p o s a l o f g a r b a g e a n d l i t t e r p r o j e c t 
• ' R e h a b i l i t a t i o n o f o l d a n d n e w D u t c h C a n a l o f 
G a l l e C i t y . 
• D r e d g i n g a n d r e h a b i l i t a t i o n o f L u n a w a L a g o o n a t 
a c o s t o f R s . 5 0 0 , 0 0 0 / = i d e n t i f i e d u n d e r 
a s s i s t a n c e t o C o l o m b o , . D E A . 
I n a d d i t i o n , t h e r e h a v e b e e n s e v e r a l s m a l l p r o j e c t s 
f o r w h i c h a s s i s t a n c e w a s p r o v i d e d t o e i t h e r t h e 
D i s t r i c t E n v i r o n e m t n a l A g e n c y o r t o NGOO. T h e p r o j e c t 
w h i c h h a v e b e e n s o i d e n t i f i e d a n d t h e i m p l e m e n t a t i o n 
o f w h i c h w i l l b e e x t e n d e d t o 1 9 9 1 w i l l b e a s f o l l o w s : 
P r o j e c t S k e t c h V I I : 
E n v i r o n m e n t a l H e a l t h a n d S a n i t a t i o n p r o j e c t 
u n d e r t a k e n b y D E A / K a l u t a r a ( A s s i s t a n c e w a s 
p r o v i d e d d u r i n g 1 9 9 0 u n d e r s t r e n g t h e n i n g DEA 
P h a s e I I ) « • • 
R e q u e s t e d a l l o c a t i o n f o r 1 9 9 1 - R s . 3 0 0 , 0 0 0 / = 
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Project Sketch V I I I : 
H e r b a l G a r d e n P r o j e c t i d e n t i f i e d b y t h e 
D E A / G a m p a h a u n d e r s u p p o r t s m a l l p r o j e c t s . 
R e q u e s t e d a l l o c a t i o n f o r 1 9 9 1 - R s . 4 5 0 , 0 0 0 / = 
P r o j e c t S k e t c h IX: 
Wa s t e Disposal P r o j e c t : 
P i l i y a n d a l a / K e s b e w a P r a d e s h i y a s a b h a w a s i d e n t i f i e d a s 
t h e p r o j e c t a r e a f o r t h e d e m o n s t r a t i o n p r o j e c t o n 
g a r b a g e d i s p o s a l . I n 1 9 9 1 , a n o t h e r U r b a n L o c a l 
A u t h o r i t y w i l l a l s o b e i d e n t i f i e d . T h e d e m o n s t r a t i o n 
• p r o j e c t i n t h e t w o a r e a s w i l l b.. e x e c u t e d i n p a r a l l e l . 
D e t a i l e d p r o j e c t p r o p o s a l s w i l l b e s u b m i t t e d f o r t h e 
c o n s i d e r a t i o n o f NORAD • 
A m o u n t a l l o c a t i o n r e q u e s t e d for 1991 - R s . 1.0 m i l l i o n 
P r o j e c t S k e t c h X:, 
Re h a b i l i t a t i o n of Pol l u t e d C a n a l s : 
B a c k g r o u n d & O b j e c t i v e s : 
S e v e r a l c a n a l s i n C o l o m b o , G a l l e a n d M a t a r a D i s t r i c t s 
h a v e b e e n e x t e n s i v e l y p o l l u t e d d u e to, d i s c h a r g e o f 
d o m e s t i c a n d i n d u s t r i a l w a s t e a n d e r o s i o n d u m p i n g o f 
g a r b a g e on t h e c a n a l x b a n k s . A s a r e s u l t , o v e r t h e 
y e a r s t h e s e c a n a l s h a v e b e c o m e s i l t e d . S i n c e t h e 
a r e a s a r o u n d t h e s e c a n a l s a r e d e n s e l y p o p u l a t e d , i t 
i s a m a j o r c o n c e r n f o r t h e a u t h o r i t i e s t o t a k e 
e f f e c t i v e m e a s u r e s t o c o n t r o l e n v i r o n m e n t a l h e a l t h 
h a z a r d s s u c h a s t h e m o s q u i t o m e n a c e e t c . 
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T h e r e f o r e , CEA i n a s s o c i a t i o n w i t h - t h e P r o v i n c i a l 
C o u n c i l s / L o c a l A u t h o r i t i e s a n d t h e D i s t r i c t 
E n v i r o n m e n t a l A g e n c i e s i s t o e m b a r k o n a p r o g r a m m e o f 
r e h a b i l i t a t i o n o f m a j o r c a n a l s . 
M a j o r C o m p o n e n t s : 
a / E v a l u a t i n g c o r r e c t i v e a c t i o n . 
b / S e t t i n g - u p o f - s u i t a b l e c o - o r d i n a t i o n w i t h t h e 
a g e n c i e s 
c / I d e n t i f y i n g a s s i s t a n c e a n d p r o j e c t i m p r o v i n g 
a g e n c i e s . 
d / M o n i t o r i n g a n d e v a l u a v a t i o n . 
T h e c a n a l s i d e n t i f i e d t o b e i m p r o v e d d u r i n g 1 9 9 1 , a r e 
a s f o l l o w s : 
a / L u n a w a L a g o o n ( P h a s e I I ) ' 
C o l o m b o D i s t r i c t 
b / K e . p p u E l a ( P h a s e I I ) 
G a l l e D i s t r i c t \ 
c / N u p e E l a 
M a t a r a D i s t r i c t 
d / T a l a n w i l a E l a ( G a l l e D i s t r i c t ) 
A l l o c a t i o n r e q u e s t e d f o r 1 9 9 1 - R s . » 4 m i l l i o n . 
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P r o j e c t S k e t c h X I ; 
Slopin g A g r i c u l t u r e L a n d T e c h n o l o g y (SALT) 
D e m o n s t r a t i o n M o d e l ; 
T h e i n d i s c r i m i n a t e u s e o f s l o p e s f o r a g r i c u l t u r a l 
p u r p o s e s i n t h e h i l l c o u n t r y h a s l e a d t o m a j o r 
e n v i r o n m e n t a l p r o b l e m s . T h e I n s t i t u t e o f F u n d a m e n t a l 
S t u d i e s ( I F S ) i s d e v e l o p i n g a t e c h n o l o g y t o e n s u r e 
s u s t a i n a b l e a g r i c u l t u r e d e v e l o p m e n t i n s l o p i n g a r e a s . 
T h e I F S h a s a g r e e d t o c o l l a b o r a t e w i t h t h e CEA i n t h i s 
e n d e a v o u r . T h e C E A ^ h o p e s t o s u p p o r t t h e e s t a b l i s h m e n t 
o f a d e m o n s t r a t i o n / m o d e l i n t h e N u w a r a E l i y a / B a d u l l a 
d i s t r i c t t h r o u g h t h e NORAD P r o j e c t . 
> 
A d e t a i l e d p r o j e c t p r o p o s a l w i l l b e s u b m i t t e d . 
A l l o c a t i o n r e q u e s t e d for 1991 - R s . 1.0 m i l l i o n 
_ P r o j e c t Sketch X I I : 
E n v i r o n m e n t a l C o n s i d e r a t i o n i n t h e N e w 
In d u s t r i a l i z a t i o n Strategy; 
J 
B a c k g r o u n d : / 
/ 
' / 
T h e G o v e r n m e n t h a s e m b a r k e d o n a r a p i d i n d u s t r i a l 
p r o g r a m m e ] T h e n e w I n d u s t r i a l i z a t i o n s t r a t e g y w a s 
a n n o u n c e d l a t e l a s t y e a r . T h i s s t r a t e g y w i l l u p g r a d e 
a n d w i d e n t h e s c o p e o f i n d u s t r y i n S r i L a n k a a n d t h i s 
w i l l n o d o u b t b r i n g t o g e t h e r a h o s t o f e n v i r o n m e n t a l 
p r o b l e m s w h i c h n e e d t o b e a d d r e s s e d a t t h i s p e r i o d o f 
t i m e . A c c o m p a n y i n g i n d u s t r i a l i z a t i o n w o u l d b e t h e 
r a p i d u r b a n i z a t i o n t r a n s f o r m i n g m a n y s u b u r b a n s e t t i n g s 
t o u r b a n t o w n s h i p s . 
: 79 : 
T h i s w i l l c e r t a i n l y l e a d t o t h e a l t e r a t i o n o f t h e 
u r b a n c h a r a c t e r o f s e v e r a l a r e a s l i k e i n t h e c a s e o f 
i n d u s t r i a l i z a t i o n . 
P l a n o f A c t i o n : 
O n e o f t h e s p e c i f i c a c t i o n s p r o p o s e d b y t h e NCS 
S e c t o r a l W o r k i n g C o m m i t t e e o n I n d u s t r y a n d E n e r g y i s 
t h e e s t a b l i s h m e n t o f t h e I n d u s t r y a n d E n v i r o n m e n t C o ­
o r d i n a t i n g C o m m i t t e e ( I E C C ) . T h i s c o m m i t t e e w i l l l o o k 
a t t h e l o n g - t e r m f o r m u l a t i o n a n d r e i v e w o f p o l l u t i o n 
c o n t r o l p r o g r a m m e s i n t h e i n d u s t r y a s w e l l a s e n s u r e 
t h e i n t e g r a t i o n o f e n v i r o n m e n t a l a s p e c t s i n i n d u s t r i a l 
s t r a t e g y f o r m u l a t i o n . I n i t i a l e x p e r i e n c e ' i n t h e 
i m p l e m e n t a t i o n - o f t h e E n v i r o n m e n t a l P r o t e c t i o n L i c e n c e 
t o o . s h o w s t h a t t h e r e h a s t o b e c l o s e c o - o r d i n a t i o n 
b e t w e e n a g e n c i e s l i k e t h e CEA, U D A , GCEC a n d L o c a l 
A u t h o r i t i e s , i n d u s t r i a l a u t h o r i t i e s a n d f i n a n c i a l 
i n s t i t u t i o n s . 
T h e p r o p o s e d C o m m i t t e e c o n s i s t i n g o f e n v i r o n m e n t a l 
a g e n c i e s , i n d u s t r i a l a u t h o r i t i e s , f i n a n c i a l 
i n s t i t u t i o n s , e t c . p r o v i d e t h e r e q u i r e d c o - o r d i n a t i o n 
f r o m t h e l o n g - t e r m p e r s p e c t i v e o f ^ e n s u r i n g s u s t a i n a b l e 
i n d u s t r i a l d e v e l o p m e n t . ^ 
T h e f o l l o w i n g s p e c i a l i s t a r e a s h a v e » b e e n i d e n t i f i e d a s 
p r i o r i t i e s : 
• E n v i r o n m e n t a l Q u a l i t y S t a n d a r d s 
• E n f o r c e m e n t a n d I n c e n t i v e s , 
• H a z a r d o u s W a s t e s a n d T o x i c C h e m i c a l s a n d 
• M a n u f a c t u r i n g a n d T e c h n o l o g y T r a n s f e r . 
F u r t h e r , t h e l e a d G o v e r n m e n t a g e n c y f o r i n d u s t r i a l 
d e v e l o p m e n t , t h e M i n i s t r y o f I n d u s t r i e s , S c i e n c e a n d 
T e c h n o l o g y ( M / I S & T ) h a s l i t t l e o r n o e x p e r t i s e a n d 
t h i s a s p e c t w i l l h a v e t o b e s t r e n g t h e n e d . A g e n c i e s 
l i k e I D B . a n d f i n a n c i a l i n s t i t u t i o n s c o u l d a l s o b e 
i n c l u d e d i n t h i s e f f o r t . 
M a j o r C o m p o n e n t s o f t h e P r o j e c t : 
I 
a / T o d e v e l o p n e c e s s a r y e x p e r t i s e w i t h i n t h e M / I S & T , 
U D A , I D B e t c . a n d 
b / T o a t t a c h a c o n s u l t a n t t o M / I S & T t o p r o v i d e t h e 
r e q u i r e d e n v i r o n m e n t a l i n p u t i n t o i n d u s t r i a l 
p o l i c y f o r m u l a t i o n . 
c / S e t t i n g - u p o f t h e I n d u s t r y a n d E n v i r o n m e n t a l C o ­
o r d i n a t i n g C o m m i t t e e . 
T h e d e t a i l e d p r o j e c t p r o p o s a l w i l l b e d r a w n b y t h e CEA 
i n c o n s u l t a t i o n w i t h t h e a b o v e A g e n c i e s . 
T h e p r o j e c t w i l l r e q u i r e t e c h n i c a l a s w e l l a s 
f i n a n c i a l a s s i s t a n c e t o t h e t u n e o f R s . 1 m i l l i o n f o r 
t h e y e a r 1 9 9 1 , i n a d d i t i o n t o p r o j e c t e x p e r t i s e . 
A m o u n t r e q u e s t e d for 1991 - R s . l m i l l i o n 
: 0 0 : 
4.3 E n v i r o n m e n t a l P l a n n i n g a n d R e s e a r c h : 
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T h e r e i s o n l y o n e w a y t o a r r e s t f u r t h e r d e g r a d a t i o n o f 
t h e n a t u r a l r e s o u r c e s b a s e a n d t o s u s t a i n t h e 
p r o d u c t i v i t y o f n a t u r a l r e s o u r c e s - t h a t i s b y b e t t e r 
p l a n n i n g , b e t t e r c o n s u l t a t i o n , b e t t e r a s s e s s m e n t , 
b e t t e r c o - o r d i n a t i o n a n d b e t t e r e n f o r c e m e n t o f 
m e a s u r e s t o p r o t e c t a n d e n h a n c e e c o s y s t e m s t a b i l i t y . 
I n o t h e r w o r d s i t i s i m p e r a t i v e t h a t t h e f o r m u l a t i o n 
a n d i m p l e m e n t a t i o n o f d e v e l o p m e n t p o l i c i e s w i l l b e 
s c r u t i n i z e d f r o m a n e n v i r o n m e n t a l p o i n t o f v i e w . 
On t h e s a m e b a s i s a s p o l i c i e s a n d d e v e l o p m e n t p l a n s 
a r e b e i n g d i s c u s s e d , a s s e s s e d a n d a d j u s t e d w i t h a v i e w 
t o t h e i r c o s t - b e n e f i t r a t i o a n d t h e i r s o c i a l 
i m p l i c a t i o n s s u c h p o l i c i e s a n d p l a n s s h o u l d b e j u d g e d 
o n t h e i r e n v i r o n m e n t a l c o n s e q u e n c e s a n d a v a i l a b l e w a y s 
a n d m e a n s t o a v o i d a d v e r s e e n v i r o n m e n t a l i m p a c t s a n d 
t o e n h a n c e a s u s t a i n e d u s e o f n a t u r a l r e s o u r c e s . 
T h o u g h w e h a v e n o w a y t o a s s e s s e x a c t l y w h a t t h e 
c a r r y i n g c a p a c i t y o f v a r i o u s e c o s y s t e m s i s ( o u r 
k n o w l e d g e i s s t i l l f a r t o o l i m i t e d t o j u s t i f y m o r e o r 
l e s s e x a c t s t a t e m e n t s o n t h i s ) , i t w i l l b e p o s s i b l e b y 
a p p r o p r i a t e m e c h a n i s m s o f c o n s u l t a t i o n , a n d t h e 
i n v o l v e m e n t o f a v a i l a b l e e n v i r o n m e n t a l e x p e r t i s e t o 
n a r r o w d o w n e x i s t i n g m a r g i n s o f u n c e r t a i n t y a n d t o 
r e d u c e t h e r i s k o f f a i l u r e s . 
s 
\ 
I t m u s t a l s o b e e m p h a s i z e d t h a t i n m a n y c a s e s p o l i c i e s 
a n d p l a n s h a v e r e s u l t e d i n e n v i r o n m e n t a l d e g r a d a t i o n 
n o t b e c a u s e t h e r e w e r e s e r i o u s t e c h n i c a l o r e c o n o m i c 
c o n s t r a i n t s , b u t b e c a u s e o f l a c k o f e n v i r o n m e n t a l 
a w a r e n e s s o n t h e p a r t o f d e c i s i o n m a k e r s i n ' e c o n o m i c 
s e c t o r s ' o f t h e G o v e r n m e n t a d m i n i s t r a t i o n . 
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T h e N e e d f o r E n v i r o n m e n t a l P l a n n i n g : 
S o c i o - e c o n o m i c d e v e l o p m e n t i s t h e r e s u l t o f i n p u t s o f 
h u m a n a n d n a t u r a l ( p h y s i c a l ) r e s o u r c e s . S u s t a i n a b l e 
d e v e l o p m e n t r e q u i r e s t h a t u t i l i z a t i o n o f n a t u r a l 
r e s o u r c e s , e s p e c i a l l y r e n e w a b l e n a t u r a l r e s o u r c e s , 
t a k e s p l a c e i n s u c h a w a y t h a t t h e p r o d u c t i v i t y o f 
t h o s e r e s o u r c e s w i l l b e s a f e g u a r d e d i n t h e s t a r t a n d 
i n t h e l o n g r u n . A s u s t a i n e d p r o d u c t i v i t y o f n a t u r a l 
r e s o u r c e s i s d e p e n d e n t u p o n t h e s t a b i l i t y o f 
e c o s y s t e m s o f w h i c h t h e y f o r m a p a r t . H e n c e , 
s u s t a i n a b l e d e v e l o p m e n t r e q u i r e s a p p r o p r i a t e m e a s u r e s 
t o p r o t e c t , e n h a n c e a n d m a i n t a i n t h e s t a b i l i t y o f 
e c o s y s t e m s . 
E r o d e d h i l l s i d e s , t h e d r y i n g - u p o f w a t e r s h e d s a n d 
r e s e r v o i r s f o r l o n g e r p e r i o d s o f t i m e , t h e r e d u c e d 
c a p a c i t y o f d e f o r e s t e d a n d e r o d e d a r e a s t o r e t a i n 
w a t e r a n d s u b s e q u e n t f l o o d i n g o f r i v e r s , t h e 
d e h y d r a t i o n o f a g r i c u l t u r a l s o i l s , t h e c o n t a m i n a t i o n 
o f s u r f a c e a n d g r o u n d w a t e r b y e x c e s s i v e u s e o f a g r o -
c h e m i c a l s j e o p a r d i z i n g d r i n k i n g w a t e r s u p p l y a n d 
i n l a n d f i s h e r i e s , t h e u n c o n t r o l l e d r e d u c t i o n o f 
w e t l a n d s u p s e t t i n g h y d r o l o g i c a l s y s t e m s , b e a c h e r o s i o n 
d u e t o c o r a l r e e f m i n i n g , s a n d m i n i n g a n d u n c o n t r o l l e d 
s e t t l e m e n t s i n t h e c o a s t a l b e l t a r e s o m e e x a m p l e s o f 
t h e s u b s t a n t i a l r i s k s a n d l o s s o f e c o n o m i c p o t e n t i a l 
d u e t o t h e n e g l i g e n c e o f e c o s y s t e m c o n d i t i o n s o r 
0 
c a r r y i n g c a p a c i t y o f t h e e n v i r o n m e n t . T h e r e f o r e , t h e 
o b j e c t i v e o f s u s t a i n a b l e d e v e l o p m e n t s h o u l d b e t o 
e n s u r e a s m u c h a s p o s s i b l e t h a t t h e f o r m u l a t i o n a n d 
i m p l e m e n t a t i o n o f d e v e l o p m e n t p o l i c i e s , p r o g r a m m e s a n d 
p r o j e c t s w i l l b e m a d e c o m p a t i b l e w i t h c a r r y i n g 
c a p a c i t y o f t h e e n v i r o n m e n t . 
I n s t i t u t i o n o f a p p r o p r i a t e m e c h a n i s m s f o r c o n s u l t a t i o n 
a n d c o o r d i n a t i o n b e t w e e n t h e e n v i r o n m e n t a l a n d 
e c o n o m i c s e c t o r s o f t h e G o v e r n m e n t w i l l p r o v e a v e r y 
e f f e c t i v e w a y t o e n h a n c e e n v i r o n m e n t a l a w a r e n e s s 
t h r o u g h o u t t h e p u b l i c s e c t o r . 
T h e r o l e a n d t h e r e s p o n s i b i l i t y o f t h e G o v e r n m e n t w i t h 
r e g a r d
 : t o t h e f o r m u l a t i o n o f p o l i c y m a t r i x o n 
e n v i r o n m e n t a l p l a n n i n g e n t a i l s f o l l o w i n g o b j e c t i v e s : 
• T o d e v e l o p a c o m p r e h e n s i v e n a t i o n a l p o l i c y p l a n 
f o r t h e m e d i u m t e r m t o e s t a b l i s h p o l i c y 
o b j e c t i v e s a n d p r i o r i t i e s . 
• T o d e v e l o p a n d d e c i d e o n s t r a t e g i e s f o r 
i m p l e m e n t a t i o n a n d t o g u i d e M i n i s t r i e s a n d p u b l i c 
I n s t i t u t i o n s i n v o l v e d i n e n v i r o n m e n t a l P r o t e c t i o n 
a n d M a n a g e m e n t . 
• T o i n i t i a t e a n d c o - o r d i n a t e t h e d e v e l o p m e n t o f 
s e c t o r a l p l a n s a n d p r o g r a m m e s t o i m p l e m e n t 
e n v i r o n m e n t a l p r o t e c t i o n a n d m a n a g e m e n t t o 
m o n i t o r ( s u p e r v i s e ) t h e i r i m p l e m e n t a t i o n . 
P r o j e c t S k e t c h X I I I : 
S t r e n g t h e n i n g D i s t r i c t E n v i r o n m e n t a l A g e n c i e s 
Phase I I : 
T h e D i s t r i c t E n v i r o n m e n t a l p r o f i l e s , w h i c h h a v e 
b e e n p r e p a r e d u n d e r t h e o n - g o i n g p r o j e c t s o f 
P h a s e - I a n d I I f o r t h e S t r e n g t h e n i n g o f 
D i s t r i c t E n v i r o n m e n t a l A g e n c i e s , p r o v i d e a 
s u i t a b l e i n f o r m a t i o n b a s e t h a t w i l l b e h e l p f u l a s 
a p l a n n i n g t o o l a t t h e d i s t r i c t l e v e l . 
84 
T h e N a t i o n a l C o n s e r v a t i o n S t r a t e g y : 
P r e p a r a t i o n o f t h e A c t i o n P l a n : 
T h e N a t i o n a l C o n s e r v a t i o n S t r a t e g y w h i c h h a s b e e n 
f o r m u l a t e d o n t h e d i r e c t i v e o f H i s E x c e l l e n c y t h e 
P r e s i d e n t o f S r i L a n k a i s o n e o f t h e o u t s t a n d i n g 
a c h i e v e m e n t s . t o w a r d s t h e f o r m u l a t i o n o f a 
y 
n a t i o n a l p o l i c y f o r s u s t a i n a b l e d e v e l o p m e n t i n 
S r i l a n k a . D u r i n g 1 9 9 0 , NCS w a s p r e p a r e d a n d a n 
a c t i o n p l a n w a s d r a f t e d . j 
: . ( 
M o d e l P r o i e c t ( M o n a r a g a l a & H a m b a n t o t a ) 
H a m b a n t o t a a n d M o n a r a g a l a D i s t r i c t s h a v e b e e n 
i d e n t i f i e d f o r t h e i m p l e m e n t a t k o n o f t h i s p i l o t 
p r o j e c t . T h e p r o j e c t s a r e o n - g o i n g a n d w i l l m a k e 
a n e f f o r t t o c o n s o l i d a t e . 
. - . . . - J U 
• M a n a g e m e n t p o l i c i e s f o r w i l d l i f e 
• E n v i r o n m e n t a l r e s e a r c h | 
• M a n a g e m e n t p o l i c i e s f o r f o r e s t r y 
• M a n a g e m e n t p o l i c i e s f o r s o i l c o n s e r v a t i o n 
• M a n y p o l i c i e s f o r environmental n a t u r a l 
i r e s o u r c e s m a n a g e m e n t a n d conservation a t t h e 
d i s t r i c t l e v e l . ' 
i 
H o w e v e r , d u e \ t o t h e c h a n g e s i n t h e p r e s e n t 
A d m i n i s t r a t i v e s t r u c t u r e , i t i s n e c e s s a r y t o 
r e v i e w a n d a s c e r t a i n w h e t h e r 1 t h e f u t u r e 
i n v e s t m e n t w i t h i n t h e p r e s e n t p r o j e c t f r a m e w o r k 
i s d e s i r a b l e a n d e f f e c t i v e , i n { v i e w o f t h e 
g r o w i n g n e e d t o s h i f t e m p h a s i s j f r o m c e n t r a l 
a d m i n i s t r a t i o n t o p r o v i n c i a l " s e t - u p 1 . 
D e v e l o p m e n t o f S t r e n g t h e n i n g o f t h e R e g i o n a l 
A d m i n i s t r a t i o n t o d e a l w i t h E n v i r o n m e n t : 
B a c k g r o u n d : 
C e n t r a l E n v i r o n m e n t a l A u t h o r i t y , w i t h NORAD 
a s s i s t a n c e , p r o v i d e d a s s i s t a n c e t o D i s t r i c t 
E n v i r o n m e n t a l A g e n c i e s t o u n d e r t a k e f o l l o w i n g 
p r o j e c t s d u r i n g 1 9 9 0 : 
• <t s t r e n g t h e n i n g t h e DEAA 
• / C o m m u n i t y p a r t i c i p a t i o n u n d e r t a k e n b y t h e 
| M o n a r a g a l a D E A . 
• i M o d e l p r o j e c t s u n d e r t a k e n b y t h e H a m b a n t o t a 
j, a n d M o n a r a g a l a D E A A . 
• j S u p p o r t s m a l l p r o j e c t s u n d e r t a k e n b y s o m e o f 
I t h e D E A A . 
I 
T h j e s e p r o j e c t s , t h e p e r f o r m a n c e s o f w h i c h w e r e 
d i s c u s s e d i n t h e c h a p t e r I I , . a r e i n t e n d e d t o 
p r o v i d e a n a d m i n i s t r a t i v e f o r u m m o s t l y a t t h e 
1 . ' . . d i s t r i c t l e v e l w i t h r e g a r d t o d e a l i n g w i t h 
Environment. T h e r e f o r e , t h e v e r y n a t u r e o f t h e s e 
p r o j e c t s h a v e i n t e r - c o n n e c t i o n w i t h t h e c h a n g e s 
( t h a t a r e t a k i n g p l a c e i n t h e r e g i o n a l 
( a d m i n i s t r a t i o n s y s t e m . 
I n v i e w o f t h e o n - g o i n g c h a n g e s , d i s c u s s e d i n 
c h a p t e r I I I , i t i s c o n s i d e r e d d e s i r a b l e t h a t 
t h e s e p r o j e c t s b e r e v i e w e d a n d r e f o r m u l a t e d i n 
l i n e w i t h t h e p r e v a i l i n g t r e n d s i n , t h e r e g i o n a l 
a d m i n i s t r a t i o n . 
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T h e r e f o r m u l a t i o n o f t h e s e p r o j e c t s h a s t o b e 
u n d e r t a k e n w i t h a n o b j e c t i v e o f d e v e l o p i n g a n 
a p p r o p r i a t e a d m i n i s t r a t i v e s t r u c t u r e t o d e a l 
w i t h e n v i r o n m e n t a l i s s u e s a t r e g i o n a l l e v e l , s o 
a s t o c o v e r P r o v i n c i a l , D i s t r i c t , D i v i s i o n a l a n d 
V i l l a g e l e v e l . 
T h i s p e r i o d o f c h a n g e i n r e g i o n a l a d m i n i s t r a t i o n , 
'I . 
m a y b e t h e m o s t s u i t a b l e t i m e - f o r i n t r o d u c i n g a 
\ 
n e w m e c h a n i s m f o r t h e p r o t e c t i o n a n d m a n a g e m e n t 
o f e n v i r o n m e n t a t regional l e v e l . 
M a i n A c t i v i t i e s : 
D e v e l o p m e n t o f a p p r o p r i a t e s t r a t e g i e s t o 
d e a l w i t h e n v i r o n m e n t a l i s s u e s a t r e g i o n a l 
l e v e l . \ 
P r e p a r a t i o n o f s u i t a b l e A c t i o n P l a n s f o r t h e 
\ 
e s t a b l i s h m e n t o f a d m i n i s t r a t i v e s y s t e m s f o r 
t h e P r o t e c t i o n a n d M a n a g e m e n t o f t h e 
E n v i r o n m e n t i n l i n e w i t h a p p r o p r i a t e 
s t r a t e g i e s r e f e r r e d t o a b o v e . 
i i i . I m p l e m e n t a t i o n o f A c t i o n P l a n s r e f e r r e d t o 
a b o v e ( i i ) 
I n ' i t i a l s t e p s h a v e a l r e a d y b e e n t a k e n t o a p p o i n t 
a C o m m i t t e e N t o r e v i e w t h e a b o v ^ p r o j e c t , 
d e t a i l e d p r o j e c t s k e t c h w o u l d b e p r e p a r e d o n t h e 
b a s i s o f t h e r e c o m m e n d a t i o n o f \ h e a b o v e 
c o m m i t t e e a n d w o u l d b e s u b m i t t e d a s a s u p p l e m e n t 
t o t h e w o r k p r o g r a m m e i n d u e c o u r s e . 
Total funds r e q u e s t e d for the 1991 - Rs. 7.1 
m i l l i o n . 
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P r o j e c t S k e t c h IXV: 
4 . 3 . 2 . i i I m p l e m e n t i n g t h e N a t i o n a l C o n s e r v a t i o n S t r a t e g y : 
B a c k g r o u n d & J u s t i f a c a t i o n : 
T h e N a t i o n a l C o n s e r v a t i o n S t r a t e g y ( N C S ) o f 1 9 8 8 
i s a l a n d m a r k i n t h e f o r m u l a t i o n o f e n v i r o n m e n t a l 
p o l i c y , y r h i s d o c u m e n t e n u n c i a t s p r i n c i p l e s 
t o w a r d s e n v i r o n m e n t a l c o n s e r v a t i o n . T h e CEA b e g a n 
t h e t a s k o f t r a n s l a t i n g t h e s e p r i n c i p l e s i n t o 
A c t i o n y P l a n s e a r l y t h i s y e a r . F i v e ( 5 ) s e c t o r a l 
C o - o r d i n a t o r s w e r e a p p o i n t e d f o r t h i s t a s k . E a c h 
s e c t o r h a d a c o m m i t t e e c o n s i s t i n g o f t h e a u t h o r 
o f t h e o r i g i n a l s u b j e c t p a p e r , i m p l e m e n t o r s , 
r e s e a r c h e r s a n d NGOO. T h e s e c o m m i t t e e s c a r r i e d 
o u t / t h e i r t a s k s o v e r a p e r i o d o f 6 m o n t h s a n d n o w 
eacii s e c t o r ' s A c t i o n P l a n i s c o m p l e t e . T h e f i n a l 
A c t i o n P l a n i s a l m o s t c o m p l e t e . 
T-iere a r e 6 6 i s s u e s t h a t h a v e b e e n i d e n t i f i e d , 
f u r t h e r 1 9 9 a c t i o n s a r e p r o p o s e d a s m e a n s o f 
/
o v e r c o m i n g t h e s e i s s u e s . I t i s r e c o m m e n d e d t h a t 
t h e i m p l e m e n t a t i o n o f t h e s e A c t i o n s i s b o t h t i m e 
a n d r e s o u r c e - c o n s u m i n g . A p a r t f r o m b r i n g i n g 
t o g e t h e r s e v e r a l i n s t i t u t i o n s i t w i l l a l s o 
r e q u i r e a m e n d i n g e x i s t i n g l e g i s l a t i o n o r e v o l v i n g 
n e w p o l i c y i n i t i a t i v e s . F o r e a c h a c t i o n a 
p r i n c i p l e a g e n c y h a s b e e n i d e n t i f i e d t o f u n c t i o n 
a s t h e l e a d i n s t i t u t i o n . • 
: 8 8 : 
i i i 
P l a n o f A c t i o n : 
O n c e t h e s e A c t i o n P l a n s a r e m a d e a v a i l a b l e t o 
t h e s e a g e n c i e s t h e y w i l l b e r e q u i r e d t o p r o d u c e 
p r o j e c t p r o p o s a l s o r p r e s e n t s t a t u s r e p o r t s 
r e g a r d i n g t h e p r o p b s e d A c t i o n s . I n m a n y c a s e s i t 
w o u l d b e p r o j e c t p r o p o s a l s a n d t h e s e w o u l d s e r v e 
a s t h e n e w e n v i r o n m e n t a l p r o j e c t i n i t i a t i v e s t h a t 
n e e d t o b e u n d e r t a k e n f o r t h e n e x t 3 t o 4 y e a r s . 
T h e e n s u r e e f f e c t i v e A c t i o n P l a n s w h i c h w o u l d b e 
m a d e a v a i l a b l e t o a g e n c i e s , NGOO a n d i n t e r e s t e d 
p a r t i e s . I n a s s o c i a t i o n w i t h t h e C o m m i t t e e - o f 
D e v e l o p m e n t S e c r e t a r i e s ^ t h e M i n i s t r y o f 
E n v i r o n m e n t a n d P a r l i a m e n t a r y A f f a i r s w i l l 
p r i o r i t i z e t h e a c t i o n s w h i c h ' r e q u i r e u r g e n t 
s o l u t i o n . T h e d e t a i l e d p r o j e c t f o r m u l a t i o n i n 
r e s p e c t o f e a c h p r o p o s a l w i l l b e s u b m i t t e d . 
A m o u n t r e q u e s t e d for 1991 - R s . 2.5 m i l l i o n 
i 
\ 
P r o j e c t S k e t c h XV: \ 
.Development & E v a l u a t i o n \ of M i x e d Species 
P l a n t a t i o n for H a n t a n a W a t e r s h e d C a t c h m e n t A r e a : . 
T h i s , p r o j e c t h a s b e e n a p p r o v e d ^ d u r i n g 1 9 9 0 a n d i s 
c o n s i d e r e d t o b e a n o n - g o i n g , a c t i v i t y . T h e 
i m p l e m e n t a t i o n o f t h i s p r o j e c t i s p h a s e d o u t f o r 
a d u r a t i o n o f . 5 y e a r s f r o m 1 9 9 0 . A c c o r d i n g t o 
t h e i n d i v i d u a l p r o j e c t a g r e e m e n t s i g n e d b e t w e e n 
t h e CEA a n d NORAD t h e p r o j e c t ; w i l l r e c e i v e 
f i n a n c i a l a s s i s t a n c e a m o u n t i n g t o \ R s . 5 1 7 , 8 9 1 f o r 
t h e y e a r 1 9 9 1 . A r e q u e s t w i l l b e m a d e b y t h e 
p r o j e c t i m p l e m e n t i n g a g e n c y i . e . t h e U n i v e r s i t y 
o f p e r a d e n i y a i n t h i s r e g a r d . T h e p r o j e c t w i l l 
h a V e f o l l o w i n g i n p u t s d u r i n g 1 9 9 1 i 
: 8 9 
a / M a i n t e n a n c e o f p l a n t a t i o n s 
b / S e c u r i t y f o r s i d e s a n d n u r s e r i e s 
c / S a m p l i n g , f i e l d a n d n u r s e r y a c t i v i t i e s 
d / R e s e a r c h I n s t i t u t e . 
Total a l l o c a t i o n r e q u e s t e d for 1991 r- R s . .750 M 
Pr o j e c t A g r e e m e n t N o : 2011 
Implementing A g e n c y - U n i v e r s i t y o f P e r a d e n i y a . 
Proi ect S k e t c h X V I : 
) R e s e a r c h A c t i v i t i e s a t U n i v e r s i t i e s : 
D a t a g a p s w h i l e e v o l v i n g p o l i c i e s o n e n v i r o n m e n t 
c a u s e c o n s t r a i n t s . D a t a c o l l e c t i o n i s b o t h t i m e -
c o n s u m i n g a n d e x p e n s i v e , g i v e n t h e s c a r c e 
e x p e r t i s e i n t h i s c o u n t r y t h e t a s k o f d a t a 
c o l l e c t / i o n b e c o m e s v e r y d i f f i c u l t . H o w e v e r , i t 
i s p r o p o s e d t h a t t h e f i n a l y e a r g r a d u a t e s t u d e n t s 
a t d i f f e r e n t u n i v e r s i t i e s o f t h e v a r i o u s 
" d i s c i p l i n e s c o u l d b e u t i l i z e d f o r d a t a c o l l e c t i o n 
" a n d '/ b a s i c e n v i r o n m e n t a l r e s e a r c h . T h e 
U n i v e r s i t i e s o f C o l o m b o a n d M o r a t u w a c o n d u c t 
•1 
p o s ! t - g r a d u a t e p r o g r a m m e s i n E n v i r o n m e n t a l S c i e n c e 
an/k E n g i n e e r i n g r e s p e c t i v e l y . P a r t i c i p a n t s a t 
t f t e s e p r o g r a m m e s h a v e o f t e n a p p r o a c h e d CEA a n d 
i 
s i m i l a r a g e n c i e s f o r a s s i s t a n c e i n c o n d u c t i n g 
t h e s i s / d e s s e r t a t i o n . T h e a v a i l a b i l i t y o f 
r e s e a r c h g r a n t s w o u l d e n a b l e t h e CEA a n d o t h e r 
a g e n c i e s t o d e s i g n p r o j e c t s w h i c h a r e o f 
r e l e v a n c e t o t h e i r p r o g r a m m e s w h i c h i n t u r n c o u l d 
b e u n d e r t a k e n b y t h e s e p a r t i c i p a t i n g s t u d e n t s . 
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I n t h i s m a n n e r , s o m e a m o u n t o f a p p l i c a t i o n 
o r i e n t e d e n v i r o n m e n t a l r e s e a r c h c a n b e c a r r i e d 
o u t . I n a d d i t i o n , s o m e o f t h e b a s i c l a b o r a t o r y 
t e s t s w h i c h r e q u i r e s t a n d a r d i z a t i o n t o s u i t S r i 
L a n k a n s i t u a t i o n c a n a l s o b e u n d e r t a k e n
 y i n 
s i m i l a r m a n n e r b y u t i l i z i n g t h e s e r v i c e s o f 
u n d e r - g r a d u a t e f i n a l y e a r s t u d e n t s f r o m t h e 
u n i v e r s i t i e s . F o r ' 1 9 9 1 , a s u m o f R s . 0 . 5 m i l l i o n 
i s r e q u e s t e d t o c o v e r r e s e a r c h g r a n t s f o r a b o u r 
1 0 t o 1 5 p r o j e c t s . 
A l l o c a t i o n r e q u e s t e d for 1991 - R s . 0.5 m i l l i o n . 
E n v i r o n m e n t a l Education.& A w a r e n e s s : 
E n v i r o n m e n t a l E d u c a t i o n : 
W i t h r e g a r d t o e n v i r o n m e n t a l . e d u c a t i o n , CEA i n 
c o n s u l t a t i o n w i t h t h e * a u t h o r i t i e s o f t h e 
U n i v e r s i t i e s a n d t h e D e p a r t m e n t s o f t h e E d u c a t i o n 
h a s f i n a l i z e d a p r o g r a m m e o f e n v i r o n m e n t a l 
e d u c a t i o n f o r p r e - s c h o o l , , p r i m a r y s c h o o l , 
s e c o n d a r y s c h o o l s a n d t e r t i a r y l e v e l s t h a t w i l l 
b e i m p l e m e n t e d w i t h i n a l o n g e r t i m e - f r a m e . 
D u r i n g 1 9 9 0 s u b - c o m m i t t e e s f o r m u l a t i n g t h e 
p r o g r a m m e m e t a t f r e q u e n t i n t e r v a l s i n o r d e r t o 
d r a w - u p a n o u t l i n e o f a p r o g r a m m e w h i c h i s b e i n g 
s t u d i e d i n d e t a i l b y m e m b e r s o f . t h i s C o m m i t t e e . 
T h e m e m b e r s a l l i n c l u d e . . . a c a d e m i c s a n d 
a d m i n i s t r a t o r s d r a w n f r o m G o v e r n m e n t a g e n c i e s . 
E n v i r o n m e n t a l A w a r e n e s s : 
T h e p r o g r a m m e o n E n v i r o n m e n t a l a w a r e n e s s h a s b e e n 
l a u n c h e d b a s e d o n t h e r e a l i z a t i o n ' c h a t t h e 
e n v i r o n m e n t a l c h a l l e n g e s h a v e t o b e m e t b o t h i n 
t h e i m m e d i a t e a n d l o n g - t e r m t i m e f r a m e w o r k . T h e 
p r o g r a m m e t h a t h a s b e e n l a u n c h e d i n t h e i n f o r m a l 
s e c t o r b a s e d o n t h e a b o v e r e a l i z a t i o n r e q u i r e s 
c o n t i n u o u s p r o c e s s o f e d u c a t i n g t h e p u b l i c , 
s p e c i a l l y t h e y o u t h , s c h o o l c h i l d r e n , w o m e n e t c . 
D u r i n g t h e y e a r 1 9 9 0 , CEA h a d b e e n a b l e t o l a u n c h 
a n e n v i r o n m e n t a l a w a r e n e s s p r o g r a m m e w i t h 
f o l l o w i n g m a j o r c o m p o n e n t s : 
a / S c h o o l A w a r e n e s s P r o g r a m e 
b / E x p a n s i o n o f t h e P i o n e e r B r i g a d e s P r o g r a m m e 
c / R a d i o Q u i z P r o g r a m m e 
d / P r e p a r i n g D o c u m e n t a r y o n e n v i r o n m e n t a l 
r e l a t e d t o p i c s . 
T h e o v e r a l l p e r f o r m a n c e o f t h i s p r o g r a m m e h a d 
b e e n t o e n c o u r a g e t h e p u b l i c t o u n d e r s t a n d t h e 
e n v i r o n m e n t i n t e r m s o f i t s s u s t a i n a b i l i t y . 
T h e r e f o r e , i t i s i n t e n d e d t o e x p a n d t h e 
a c t i v i t i e s o n t h e s a m e l i n e s d u r i n g 1 9 9 1 . 
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P r o j e c t S k e t c h XVII (Environmental Education) 
4 . 4 . 1 ( i ) Pre Scho o l , Primary & S e c o n d a r y level a n d 
Te a c h e r T r a i n i n g : 
R e f e r e n c e p r o j e c t . N o . 2 3 0 / 1 E n h a n c i n g 
E n v i r o n m e n t a l E d u c a t i o n a t p r e s c h o o l , p r i m a r y 
s c h o o l a n d s e c o n d a r y . l e v e l w h i c h i s n o w b e i n g 
u n d e r i m p l e m e n t a t i o n . A. r e v i s i o n o f e s t i m a t e s i s 
s u g g e s t e d o n f o l l o w i n g l i n e s : . 
R e v i s i o n o f E s t i m a t e s : 
T h e p r o j e c t n o w b e i n g . i m p l e m e n t e d r e q u i r e 
r e v i s i o n i n r e s p e c t o f t h e f o l l o w i n g : 
• T h e f i n a n c i a l p r o v i s i o n m a d e f o r t r a v e l l i n g 
i n v i e w o f t h e r e c e n t i n c r e a s e s i n f u e l 
p r i c e s . 
• T h e s u b - C o m m i t t e e f o r m e d t o d r a f t t h e 
p r o j e c t p r o p o s a l s h a v e , t o m e e t r e g u l a r l y t o 
g i v e d i r e c t i v e s o n i m p l e m e n t a t i o n . A 
s e a t i n g a l l o w a n c e h a s t o b e p a i d . N u m b e r o f 
m e e t i n g s a n d t h e n u m b e r o f m e m b e r s r e q u i r e d 
i s h i g h e r t h a n t h e p r e s e n t e s t i m a t e . 
R e q u e s t e d a l l o c a t i o n for 1991: 
B a l a n c e f u n d s n o t u t i l i z e d 1 9 9 0 - R s . 5 0 0 , 0 0 0 / = 
F u n d s e a r m a r k e d f o r 1 9 9 1 - R s . 4 0 2 , 5 0 0 / = 
F u n d s r e q u i r e d f o r T e a c h e r - R s . 1 8 7 , 0 0 0 / = 
T r a i n i n g . 
T o t a l - R s . 1 , 0 8 9 , 5 0 0 / = 
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P r o j e c t S k e t c h XVIIIt 
- R s . 1 6 8 , 0 0 0 / = 
- R s . 6 7 2 , 0 0 0 / = 
- R s . 8 4 0 , 0 0 0 / = 
P r o j e c t S k e t c h IXX; 
P u b l i c A w a r e n e s s P r o g r a m m e : 
I n t r o d u c t i o n : 
S u c c e s s f u l p r o t e c t i o n a n d m a n a g e m e n t o f t h e 
e n v i r o n m e n t u l t i m a t e l y d e p e n d s o n t h e c o m m i t m e n t 
o f t h e p e o p l e a n d t h e w h o l e s o c i e t y . 
E n v i r o n m e n t a l l e g i s l a t i o n o r a n y p r o t e c t i o n 
p r o g r a m m e , i r r e s p e c t i v e o f h o w g o o d a n 
a r r a n g e m e n t i s m a d e t o d e a l w i t h t h e p r o b l e m 
w o u l d n o t b e s u c c e s s f u l w i t h o u t t h e p a r t i c i p a t i o n 
o f t h e p e o p l e . W i t h o u t a w a r e n e s s o f 
e n v i r o n m e n t a l i s s u e s , t h e e n v i r o n m e n t a l d i m e n s i o n 
c a n n o t b e f u l l y i n c o r p o r a t e d i n t o d e v e l o p m e n t . 
S i n c e i t s e s t a b l i s h m e n t , t h e M i n i s t r y o f 
E n v i r o n m e n t & P a r l i a m e n t a r y A f f a i r s h a s 
i d e n t i f i e d t h e e n h a n c m e n t o f e n v i r o n m e n t a s a t o p 
p r i o r i t y . T h e r e f o r e , a n I n f o r m a t i o n U n i t h a s 
a l r e a d y b e e n s e t - u p i n t h e M i n i s t r y a n d N a t i o n a l 
M e d i a P l a n s a r e b e i n g f o r m u l a t e d t o e n h a n c e 
p u b l i c a w a r e n e s s . 
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O b j e c t i v e s o f t h e P r o j e c t : 
I m m e d i a t e O b j e c t i v e s : 
a / E n h a n c e p u b l i c a w a r e n e s s o n E n v i o n m e n t 
b / M o b i l i z e p e o p l e s * p a r t i c i p a t i o n f o r 
p r o t e c t i o n a n d m a n a g e m e n t o f e n v i r o n m e n t . 
c / K e e p t h e p u b l i c i n f o r m e d o f G o v e r n m e n t 
p o l i c i e s a n d a c t i v i t i e s c a r r i e d - o u t i n t h e 
f i e l d o f e n v i o r n m e n t w i t h a v i e w t o 
o b t a i n i n g t h e i r c o m m i t m e n t a n d p r a c t i c a l 
s u p p o r t . 
L o n g - t e r m O b j e c t i v e s : 
a / P r e s e r v i n g t h e n a t u r a l r e s o u r c e s b a s e i n t h e 
c o u n t r y . 
T a r g e t G r o u p s : 
a / R e a l d e c i s i o n m a k e r s a t g r a s s - r o o t l e v e l 
i n v o l v e d i n a c t i v i t i e s r e l a t e d t o 
E n v i r o n m e n t & N a t u r a l R e s o u r c e s , s u c h a s 
f a r m e r s , l a b o u r e r s , e s t a t e w o r k e r s e t c . 
b / S c h o o l c h i l d r e n 
c / W o m e n i n r u r a l a r e a s 
d / P o l i t i c a l l e a d e r s a t v a r i o u s l e v e l 
e / O f f i c i a l s i n v o l v e d i n e n v i r o n m e n t a l 
m a n a g e m e n t . 
: 95 : •»
 f l^. ;'' :' '. ,. 
E n v i r o n m e n t a l E d u c a t i o n a t T e r t i a r y L e v e l ; 
R e f e r e n c e P r o j e c t N o , 2 3 0 / 3 S t r e n g t h e n i n g o f 
E n v i r o n m e n t a l E d u c a t i o n a t T e r t i a r y l e v e l , 
a l l o c a t i o n f o r 1 9 9 1 w i l l b e a s f o l l o w s : 
B a l a n c e f u n d s d u r i n g 1 9 9 0 
F u n d s e a r m a r k e d f o r 1 9 9 1 
T o t a l . 
M a i n C o m p o n e n t s o f P r o j e c t s & T e n t a t i v e C o s t 
E s t i m a t e : 
P r e p a r a t i o n a n d P u b l i s h i n g o f q u a r t e r l y 
E n v i r o n m e n t a l M a g a z i n e " S o b a " 
T h e M i n i s t r y o f E n v i r o n m e n t & P a r l i a m e n t a r y 
A f f a i r s h a s l a u n c h e d a p r o g r a m m e i n O c t o b e r , 1 9 9 0 
t o p u b l i s h a Q u a r t e r l y M a g a z i n e - i . e " S o b a " i n 
S i n h a l a a n d E n g l i s h . T h i s i s a m a g a z i n e w i t h 
c o n t r i b u t e d a r t i c l e s , w h i c h p r o v i d e d f o r i n d e p t h 
a n a l y s i s o f t o p i c a l e n v i r o n m e n t a l s u b j e c t s . T h e 
f i r s t i s s u e w a s p u b l i s h e d i n D e c e m b e r 1 9 9 0 . T h e 
CEA c u r r e n t l y p u b l i s h e d a q u a r t e r l y i s s u e t i t l e d 
E n v i r o n m e n t a l N e w s w h i c h g i v e s u p t o d a t e 
i n f o r m a t i o n o n d i f f e r e n t a c t i v i t i e s u n d e r t a k e n b y 
t h e A u t h o r i t y a n d o t h e r d e v e l o p m e n t s i n t h e f i e l d 
o f e n v i r o n m e n t . T h e d e m a n d f o r i n f o r m a t i o n f r o m 
t h e . s c i e n t i s t s , p r o f e s s i o n a l s a n d t h e p u b l i c h a s 
i n c r e a s e d & w i t h i n c r e a s i n g e n v i r o n m e n t a l 
c o n c e r n s a n d d e v e l o p m e n t s a h e a d w i l l g e n e r a t e 
m o r e i n f o r m a t i o n t o b e g i v e n . 
O b j e c t i v e s : 
a / P r o v i d e t h e p u b l i c , t h e p r o f e s s i o n a l s , 
p l a n n e r s a n d r e s e a r c h e r s w i t h i n f o r m a t i o n o n 
l a t e s t d e v e l o p m e n t i n t h e f i e l d o f 
e n v i r o n m n e t . 
b / P r o v i d e i n d e p t h i n f o r m a t i o n o n e n v i r o n m e n t . 
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A c t i v i t i e s : 
8 , 0 0 0 / - ~. 
( R s . 2 5 / - p e r c o p y ) 
P r i n t i n g c o s t ( f o r 4 i s s u e s : ) 
P r i n t i n g c o s t ( f o r 1 i s s u e -
2 0 0 , 0 0 0 X 4 ) R s . 8 0 0 , 0 0 0 . 0 0 
( c ) M i s c e l l a n e o u s R s . 8 0 , 0 0 0 . 0 0 
A p p r o x i m a t e C o s t R s . 1 , 0 0 0 , 0 0 0 . 0 0 
I m p l e m e n t i n g A g e n c y - I n f o r m a t i o n U n i t o f 
My. of E n v i o r n m e n t & 
Pa r l i a m e n t a r y A f f a i r s 
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T h e a c t i v i t i e s p e r t a i n i n g t o S o b a M a g a z i n e a r e a s 
f o l l o w s : 
a / P r e p a r a t i o n o f m a t e r i a l s f o r p u b l i c a t i o n a n d 
e d i t i n g . 
b / P r i n t i n g a n d d i s t r i b u t i o n 
c / P r e p a r a t i o n o f m a t e r i a l f o r p u b l i c a t i o n , 
h o n o r a r i u m f o r a r t i c l e s , t r a n s l a t i n g e t c . 
R s . 3 0 , 0 0 0 / - p e r i s s u e f o r f o r i s s u e s -
R s . 1 2 0 , 0 0 0 . 0 0 
i i . P r i n t i n g : 
a / S i n h a l a c o p i e s - 3 , 0 0 0 / -
b / E n g l i s h c o p i e s - 5 , 0 0 0 / -
D u r a t i o n - O n e y e a r 
T e n t a t i v e C o s t - R s . 1.0 m i l l i o n . 
E n v i r o n m e n t a l Q u i z P r o g r a m m e : 
A " D o Y o u K n o w " t y p e T . V . P r o g r a m m e o n p r a c t i c a l 
k n o w l e d g e o n e n v i o r n m e n t i s e x p e c t e d t o b e 
o r g a n i z e d a n d t e l e c a s t a t p r o v i n c i a l l e v e l . 
A c t i v e p a r t i c i p a t i o n o f y o u t h a s s o c i a t i o n s a n d 
E n v i r o n m e n t a l I n s t i t u t i o n s w i l l b e i n v o l v e d i n a 
w i d e s c a l e . 1 3 G r o u p s w i l l b e s e l e c t e d a t 
p r o v i n c i a l l e v e l t o p a r t i c i p a t e i n 1 3 p r o g r a m m e s 
o n t h e b a s i s o f d i s t r i c t c o n t e s t s . " D o y o u K n o w : 
t y p e e n v i r o n m e n t a l q u i z e p r o g r a m m e s b e t w e e n t h e 
g r o u p s w i l l b e c o n d u c t e d a n d t e l e c a s t o v e r 
R u p a v a h i n i i n 1 3 e p i s o d e s . 
I m p l e m e n t i n g A g e n c y - P r o v i n c i a l C o u n c i l s i n 
- C o l l a b o r a t i o n w i t h I n f o r m a t i o n U n i t 
of M i n i s t r y of E n v i r o n m e n t & P a r l i a ­
m e n t a r y A f f a i r s . 
T e n t a t i v e C o s t - R s . 4 0 0 , 0 0 0 / -
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M o n t h l y E n v i r o n m e n t a l R u p a v a h i n i N e w s R e v i e w 
I t h a s a l r e a d y b e e n p l a n n e d b y t h e I n f o r m a t i o n 
U n i t o f t h e M i n i s t r y t o c o n d u c t m o n t h l y T . V 
P r o g r a m m e s t o h i g h l i g h t a n d r e v i e w i m p o r t a n t 
E n v i r o n m e n t a l N e w s i s s u e s t h a t n e e d u r g a n t 
a t t e n t i o n . N e g o t i a t i o n s h a v e a l r e a d y b e e n 
i n i t i a t e d w i t h t h e R u p a v a h i n i c o r p o r a t i o n a s t o 
h o w t h i s p r o g r a m m e w i l l b e o r g a n i z e d a n d 
s t r u c t u r e d . A 1 3 M i n u t e s m o n t h l y E n v i r o n m e n t a l 
N e w s R e v i e w w i l l b e t e l e c a s t d e p i c t i n g a n d 
h i g h l i g t h i n g i m p o r t a n t n a t i o n a l , r e g i o n a l a n d 
i n t e r - n a t i o n a l n e w s a n d i s s u e s o f m a j o r 
s i g n i f i c a n c e i n t h e f i e l d o f e n v i r o n m e n t . 
I m p l e m e n t i n g A g e n c y - I n f o r m a t i o n U n i t of 
M i n i s t r y o f E n v i r o n m e n t 
& P a r l i a m e n t a r y 
A f f a i r s . 
T e n t a t i v e C o s t - R s . 4 0 0 , 0 0 0 / -
S e t t i n g - u p o f A n O p e n E n v i r o n m e n t a l C i r c l e s : 
T o s e t - u p C o m m u n i c a t i o n C e n t r e s , t h e M i n i s t r y o f 
E n v i r o n m e n t & P a r l i a m e n t a r y A f f a i r s i s p l a n n i n g 
t o d e v e l o p a c o m m u n i c a t i o n c o n c e p t a n d a n i n t e r -
p e r s o n c o m m u n i c a t i o n o n e n v i r o n m e n t i n o r d e r t o 
e n s u r e f r e e e x c h a n g e o f v i e w s a n d e x p e r i e n c e s . 
E n v i r o n m e n t a l I n f o r m a t i o n a n d e x p e r i e n c e s c o u l d 
b e t r a n s m i t t e d a n d d e f u s e d m a i n l y t o t h e r u r a l 
— p o p u l a t i o n t h r o u g h t h e s e c e n t r e s . S u c h c e n t r e s 
w i l l b e c o n d u c t e d i n 1 9 9 1 o n H o r t o n p l a i n s a n d 
P e r a d e n i y a B o t a n i c G a r d e n s o n p i l o t b a s i s . 
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I m p l e m e n t i n g A g e n c y - R u p a v a h i n i C o r p o r a t i o n in 
- c o l l a b o r a t i o n w i t h I n f o r m a t i o n U n i t o f . 
M i n i s t r y of E n v i r o n m e n t & P a r l i a m e n t a r y 
A f f a i r s in c o l l a b o r a t i o n w i t h t h e C e n t r a l 
E n v i r o n m e n t a l A u t h o r i t y . 
T e n t a t i v e C o s t - R s . 15 0 , 0 0 0 / = 
M o b i l i z i n g C o m m u n i t y P a r t i c i p a t i o n i n 
E n v i r o n m e n t a l A c t i v i t i e s : 
T h e M i n i s t r y h a s p l a n n e d t o l a u n c h a p i l o t 
p r o j e c t t o e n c o u r a g e t h e r u r a l c o m m u n i t y t o w a r d s 
v o l u n t a r y p a r t i c i p a t i o n i n e n v i r o n m e n t a l 
a c t i v i t i e s . I n t h e f i r s t p h a s e 4 v i l l a g e s w i l l 
b e s e l e c t e d . A c t i v i t i e s , p l a n n e d t o b e c a r r i e d -
o u t f o r m o n i t o r i n g p e o p l e s ' p a r t i c i p a t i o n , w i l l 
b e f i n a l i z e d o n t h e b a s i s o f p r i m a r y v i l l a g e 
s u r v e y s . I t i s e x p e c t e d t h a t t h e s e e n v i r o n m e n t a l 
a c t i v i t i e s w o u l d e n a b l e t h e m t o e a c h a n e x t r a 
i n c o m e . 
I t i s . e n v i s a g e d t h a t t h i s p r o g r a m m e w i l l b e 
• i m p l e m e n t e d i n c l o s e c o l l a b o r a t i o n w i t h R u r a l 
NGOO a n d o t h e r p u b l i c o r g a n i z a t i o n s s u c h a s 
s c h o o l s , t e m p l e s a n d h e a l t h a u t h o r i t i e s a t 
v i l l a g e l e v e l . 
I m p l e m e n t i n g A g e n c y -
M i n i s t r y of E n v i r o n m e n t & P a r l i a m e n t a r y 
A f f a i r s in c o l l a b o r a t i o n w i t h o t h e r 
a g e n c i e s c o n c e r n e d . 
T e n t a t i v e C o s t - R s . 4 0 0 , 0 0 0 / = 
D u r a t i o n o f t h e P r o j e c t - O n e Y e a r . 
P r o j e c t S k e t c h XX; 
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E n v i r o n m e n t a l A w a r e n e s s P r o g r a m m e - C EA 
CEA P r o g r a m m e w i l l c o n s i s t o f f o l l o w i n g 
C o m p o n e n t s : 
a / P r i n t i n g a n d p u b l i c a t i o n o f e n v i r o n m e n t a l 
N e w s l e t t e r 
b / C o n t i n u a t i o n o f t h e s c h o o l A w a r e n e s s 
p r o g r a m m e l a u n c h e d d u r i n g 1 9 9 0 w i t h a t a r g e t 
o f c o v e r i n g 1 3 9 s c h o o l s e m i n a r s i s l a n d w i d e 
o f w h i c h 1 0 0 s e m i n a r s w i l l b e c o v e r e d d u r i n g 
1 9 9 0 . 
c / E x p a n s i o n o f t h e p i o n e e r b r i g a d e s p r o g r a m m e . 
H o w e v e r , t h e p r o g r a m m e 1 9 9 1 w i l l s h i f t m o r e 
t o w a r d s e n c o u r a g i n g t h e p i o n e e r b r i g a d e t o 
u n d e r t a k e e n v i r o n m e n t a l p r o j e c t s , s o t h a t 
t h e o b j e c t i v e s s e t ^ o u t o r i g i n a l l y f o r t h e 
l a u n c h i n g o f t h i s c a m p a i g n c a n b e a c h i e v e d . 
A w a r e n e s s t h r o u g h m e d i a ( n e w s p a p e r s ) u n d e r t h e 
p r o p o s e d m e d i a c a m p a i g n w i l l b e u n d e r t a k e n b y t h e 
CEA d u r i n g 1 9 9 1 i n t h e f i e l d o f e n v i r o n m e n t a l 
a w a r e n e s s . I t i s p r o p o s e d ; 
a / T o d e v e l o p f a c t - s h e e t s o n e n v i r o n m e n t a l 
t o p i c s i n t h e n e w s p a p e r s w h i c h w i l l b e 
s u b s e q u e n t l y p r i n t e d f o r c i r c u l a t i o n a m o n g 
t h e p u b l i c . 
b / T o a r r a n g e s h o r t s t o r y c o m p e t i t i o n s o n 
e n v i r o n m e n t a l t o p i c s w i t h t h e p o p u l a r 
n e w s p a p e r a n d p r i n t i n g o f a b o o k w i t h b e s t 
c r e a t i o n s . 
c / T o p u b l i s h a r e g u l a r f e a t u r e a r t i c l e 
p r o g r a m m e i n e n v i r o n m e n t a l t o p i c w i t h t h e 
p o p u l a r n e w s p a p e r s w i t h a v i e w t o 
e n c o u r a g i n g p u b l i c p a r t i c i p a t i o n . 
d / T o u n d e r t a k e t o d e v e l o p a l e a f l e t p a c k a g e o n 
s e l e c t e d e n v i r o n m e n t a l t o p i c s . 
e / T o p r o d u c e o f V i d e o d o c u m e n t a r i e s o n 
e n v i r o n m e n t a l t o p i c s . 
a / E n v i r o n m e n t a l N e w s : 
i . P r e p a r a t i o n o f m a t e r i a l s f o r p u b l i c a t i o n , 
( a r t w o r k a n d c a m e r a r e a d y c o p y ) 
R s . 2 2 , 0 0 0 / = p e r i s s u e f o r 1 2 i s s u e s -
R s . 2 6 4 , 0 0 0 . 0 0 
i i . P r i n t i n g C o s t : 
S i n h a l a - 2 0 0 0 c o p i e s ( R s 3 / - p e r c o p y ) 
E n g l i s h - 2 0 0 0 c o p i e s ( R s 3 / - p e r c o p y ) 
T a m i l - 1 0 0 0 c o p i e s ( R s 3 / 5 0 p e r c o p y ) 
C o s t f o r 0 1 i s s u e 
( 6 0 0 0 / - + 6 0 0 0 / - + 3 5 0 0 - 1 5 , 5 0 0 / - ) 
C o s t f p r 1 2 i s s u e s ( 1 5 , 5 0 0 / - x 1 2 ) 
R s . 1 8 6 , 0 0 0 . 0 0 
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i i i . M i s c e l l a n e o u s E x p e n c e s : 
A p p r o x i m a t e C o s t R s . 5 0 , 0 0 0 . 0 0 
T o t a l R s . 5 0 0 , 0 0 0 . 0 0 
A l l o c a t i o n r e q u e s t e d f o r S c h o o l -
A w a r e n e s s p r o g r a m m e & P i o n e e r 
B r i g a d e R s . 7 5 0 , 0 0 0 . 0 0 
I m p l e m e n t i n g A g e n c y - Ce n t r a l C e n v i r o n m e n t a l 
A u t h o r i t y 
4 . 5 E n v i r o n m e n t a l P o l l u t i o n ; 
P o l l u t i o n o f w a t e r - w a y s , r e s e r v o i r s a n d u n d e r g r o u n d 
w a t e r , d u e t o i n d u s t r i a l a c t i v i t i e s a n d t h e d i s c h a r g e 
o f e f f l u e n t a n d t h e a t m o s p h e r i c p o l l u t i o n d u e t o h e a v y 
i n c i d e n c e o f v a p o u r s o f s u b s t a n c e s u c h a s l e a d a n d 
i s o c y a n a t e s r e l e a s e d i n t o t h e a i r a n d t h e p o l l u t i o n 
c a u s e d b y t h e ' u s e o f p e s t i c i d e , t o x i c c h e m i c a l s 
a t t r i b u t e t o t h e . e n v i r o n m e n t a l p o l l u t i o n t h a t i s 
b e c o m i n g a m a j o r c o n c e r n t o t h e c o u n t r y . 
I n o r d e r t o m i n i m i s e t h e d a m a g e c a u s e d t h e e n v i r o n m e n t 
b y e n v i r o n m e n t a l p o l l u t i o n v a r i o u s m e a s u r e s h a v e b e e n 
a d o p t e d b y t h e G o v e r n m e n t o f S r i L a n k a t h r o u g h 
I n s t i t u t i o n s l i k e N a t i o n a l B u i l d i n g R e s e a r c h 
O r g a n i z a t i o n , C e n t r a l E n v i r o n m e n t a l A u t h o r i t y , N A R E S A 
e t c . 
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W i t h NORAD a s s i s t a n c e d u r i n g 1 9 9 0 , v a r i o u s r e s e a r c h 
p r o j e c t s c o u l d b e u n d e r t a k e n b y t h e CEA w i t h 
p a r t i c u l a r e m p h a s i s o n w a t e r a n d a i r • q u a l i t y 
m o n i t o r i n g . I n a d d i t i o n , f o l l o w i n g p r o j e c t w a s 
u n d e r t a k e n f o r i m p l e m e n t a t i o n a t a c o s t o f 
R s . 7 0 0 , 0 0 0 / = u n d e r NORAD a s s i s t a n c e . 
S u p p o r t A c t i v i t i e s i n t h e F i e l d o f P e s t i c i d e s . 
F e r t i l i z e r a n d I n d u s t r i a l C h e m i c a l s : 
P r o j e c t N o . 2 2 0 / 1 , P r o j e c t P r o p o s a l t o s u p p o r t 
a c t i v i t i e s i n t h e f i e l d o f s a f e u s e o f P e s t i c i d e 
F e r t i l i z e r s a n d I n d u s t r i a l C h e m i c l a s . 
U n u t i l i z e d f u n d s b r o u g h t f o r w a r d 1 9 9 1 - R s . 7 0 0 , 0 0 0 / = . 
P r o j e c t S k e t c h X X I ; 
i 
( i ) W a t e r Q u a l i t y S t u d i e s : 
A . d e t a i l e d p r o p o s a l w i l l b e s u b m i t t e d t o NORAD 
s h o r t l y . T h e CEA w i l l c o l l a b o r a t e w i t h o n e o f t h e 
l o c a l i n s t i t u t i o n s t o u n d e r t a k e m o n i t o r i n g K e l a n i 
R i v e r . T h i s e x e r c i s e w i l l b e a c o n t i n u o u s o n e , 
c o n s i d e r i n g t h e i m p o r t a n t r o l e o f t h e K e l a n i R i v e r . 
A l l o c a t i o n r e q u e s t e d for 1991 - R s . 0.5 m i l l i o n 
i • • • • . 
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P r o j e c t S k e t c h X X I I : 
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( i i ) A i r Q u a l i t y S t u d i e s : 
T h e CEA s u p p o r t s t h e NBRO i n i t i a t e d C o l o m b o A i r 
Q u a l i t y M o n i t o r i n g P r o g r a m m e ( C A M P ) . T h i s p r o g r a m m e 
i s a i m e d a t d e v e l o p i n g a c o m p r e h e n s i v e d a t a b a s e f o r 
C o l o m b o C i t y a n d t h e A i r Q u a l i t y S t a n d a r d s f o r S r i 
L a n k a . 
f 
T h e CEA h a s a l r e a d y a d v a n c e d a s u m o f R s . 0 . 2 5 m i l l i o n 
b e i n g i t s s h a r e o f c o n t r i b u t i o n f o r 1 9 9 0 . A f u r t h e r 
s u m o f R s . 0 . 2 5 m i l l i o n w i l l b e p r o v i d e d f o r 1 9 9 1 . a 
f u r t h e r s u m o f R s . 0 . 2 5 m i l l i o n w i l l b e p r o v i d e d f o r 
1 9 9 1 t o s u p p o r t t h i s t h r e e y e a r p r o g r a m m e . , 
A l l o c a t i o n r e q u e s t e d for 1991 - R s . 0.25 m i l l i o n . 
4.6 N a t u r e C o n s e r v a t i o n : 
F o r e s t r y : 
T h e N a t i o n a l F o r e s t I n v e n t o r y o f S r i L a n k a w a s 
c o m p l e t e d i n l a t e 1 9 8 5 w h i c h g i v e s t h e m o s t r e c e n t a n d 
r e l i a b l e d a t a o n t h e f o r e s t r e s o u r c e s o f t h e c o u n t r y . 
S r i L a n k a i s a l s o f o r t u n a t e i n t h a t a s a r e s u l t o f t h e 
F o r e s t r y M a s t e r P l a n p r e p a r a t i o n r e l i a b l e d a t a a r e 
a v a i l a b l e , n o t o n l y o f t h e f o r e s t r e s o u r c e s b u t a l s o 
o f t h e n o n - f o r e s t w o o d r e s o u r c e s a n d t h e d e m a n d f o r 
f o r e s t p r o d u c t s a t p r e s e n t a n d i n t h e f u t u r e . 
T h e r a t e o f d e c r e a s e o f f o r e s t c o v e r i s a b o u t 3 0 , 0 0 0 
h a . p e r y e a r m a i n l y i n t h e d r y z o n e a n d i t i s a s s u m e d 
t h a t t h i s w o u l d c o n t i n u e a t t h e s a m e r a t e o r a t a 
s l i g h t l y r e d u c e d r a t e i n t h e f u t u r e . B y t h e y e a r 
2 0 1 0 , ' i t i s e x p e c t e d t h a t m o s t o f t h e d r y z o n e f o r e s t s 
w o u l d h a v e b e e n d e c r e a s e d f o r d e v e l o p m e n t o t h e r t h a n 
t h o s e s p e c i a l l y p r o t e c t e d a r e a s w h i c h i s a b o u t 0 . 6 
m . h a . I n w e t z o n e a r e a p o s s i b l e r e d u c t i o n i n a r e a i s 
f a i r l y s m a l l , a s i t h a s a l r e a d y r e a c h e d c r i t i c a l 
l e v e l s . 
T h e p r e s e n t a r e a o f f o r e s t p l a n t a t i o n i s a b o u t 1 0 4 , 0 0 
h a . w h i c h i s o n l y 7 0 % o f t h e a r e a r e p o r t e d t o h a v e 
b e e n o r i g i n a l l y p l a n t e d . T h e m a i n r e a s o n s f o r 
p l a n t i n g f a i l u r e s h a v e b e e n n e g l e c t e d p l a n t a t i o n 
f o r e s t c o v e r m a i n t e n a n c e a n d c y c l o n e d a m a g e o f t h e 
p l a n t a t i o n a r e a . 
4 3 % T e a k 
30% E u c a l y p t u s 
19% P i n u s 
9% O t h e r 
18% o f t h e i n v e n t o r i s e d p l a n t a t i o n s w e r e p o o r l y 
s t o c k e d a n d c o n s i d e r e d a s f a i l u r e s a n d s h o u l d b e 
r e p l a n t e d . M o s t o f t h e p l a n t a t i o n s a r e u r g e n t l y n e e d 
o f s i l v i c u l t u r e t r e a t m e n t a n d t h i n n i n g s . 
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W e t l a n d s ; 
T h e i m p o r t a n c e p l a c e d o n t h e c o n s e r v a t i o n o f w e t l a n d s 
h a d r e c e i v e d s o m e c o n s i d e r a t i o n b y t h e D e p a r t m e n t o f 
W i l d l i f e C o n s e r v a t i o n . A l a r g e p o r t i o n o f p r o t e c t e d 
a r e a s h a v e w e t l a n d s . W i t h i n t h e r e g i o n s t h a t h a v e 
b e e n o u t s i d e t h i s n e t w o r k h a d b e e n m a i n l y t h o s e t h a t 
a r e i n t h e w e t z o n e . I n a d d i t i o n w i t h g r e a t e r e m p h a s i s 
p l a c e d o n w a t e r f o w l , m o r e c r i t i c a l h a b i t a t s w e r e 
i d e n t i f i e d i n t h e N o r t h , S o u t h , E a s t a n d W e s t e r n 
c o a s t l i n e . T h e i m p o r t a n c e p l a c e d o n t h e s e w e t l a n d s 
l e d t o t h e C a b i n e t o f M i n i s t e r s i n 1 9 8 4 d e c i d i n g t o 
p e r m i t S r i L a n k a t o r a t i f y t h e R a m s a r C o n v e n t i o n . 
T h i s c o n v e n t i o n h a d t o d o v e r y m u c h w i t h t h e p r e s e n t 
I n t e r n a t i o n a l i n t e r e s t o n W e t l a n d s . 
t 
T h e f o r m a t i o n o f t h e N a t i o n a l W e t l a n d S t e e r i n g 
C o m m i t t e e h a s s t r e n g t h e n e d t h i s o b j e c t i v e . H o w e v e r , 
i f t h e o b j e c t i v e s a r e t o b e r e a l i z e d t h e r o l e o f t h e 
N a t i o n a l W e t l a n d S t e e r i n g C o m m i t t e e m u s t b e c l e a r l y 
d e f i n e d & t h e r o l e o f t h e n u m e r o u s l i n e M i n i s t r i e s , 
D e p a r t m e n t s a n d D i v i s i o n s m u s t b e k n o w n . T h i s c a n b e 
a c h i e v e d o n l y t h r o u g h a N a t i o n a l W e t l a n d P o l i c y . 
W e t l a n d P o l i c y ; 
W i t h d e c r e a s i n g h i g h l a n d t h e p r e s s u r e s t o u t i l i z e l o w 
l y i n g l a n d h a v e i n c r e a s e d g r e a t l y . T h i s u t i l i z a t i o n 
i s d i r e c t e d m a i n l y a t c h a n g i n g t h e w e t l a n d i n t o 
d r y l a n d b y d r a i n i n g o r l a n d f i l l . A s a r e s u l t t h e 
b e n e f i t s o f w e t l a n d s , e c o l o g i c a l l y , a n d e c o n o m i c a l l y 
a r e l o s t . W i s e u s e o f w e t l a n d s s h o u l d b e t h e n a 
p r i o r i t y i n f u t u r e l a n d u s e . 
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H o w t o a c h i e v e t h i s , c a n o n l y b e c o m p r e h e n d e d b y 
f i r s t l y d i s p e n s i n g a w a y t h e p o p u l a r c o n c e p t i o n t h a t 
" w e t l a n d s a r e w a s t e l a n d " . T h e a c c e p t a n c e t o 
e s t a b l i s h t h e NWSC c o u l d b e c o n s i d e r e d a s t h e f i r s t 
s t e p t o w a r d s t h i s . I t i s t h e r e f o r e , n e c e s s a r y t o 
d e v e l o p a s o u n d N a t i o n a l P o l i c y t h a t w i l l g u i d e t h e 
f u t u r e u t i l i z a t i o n o f w e t l a n d s . 
T h e c o m m i t m e n t f o r w e t l a n d s c o n s e r v a t i o n h a s a n 
I n t e r n a t i o a n l O b l i g a t i o n i n a d d i t i o n t o t h e N a t i o n a l 
n e e d . 
T h e D e p a r t m e n t o f W i l d l i f e C o n s e r v a t i o n a s t h e 
r e s p o n s i b l e a g e n c y f o r t h e c o n s e r v a t i o n o f w e t l a n d s i s 
r e - s t r u c t u r i n g i t s n e e d s t h r o u g h i t s f i v e y e a r 
d e v e l o p m e n t p r o g r a m m e a n d h o p e t o s e e k a s s i s t a n c e f r o m 
o t h e r s o u r c e s t o o . f o r s p e c i f i c p r o j e c t s . 
P r o j e c t S k e t c h X X I I I ; 
•Mangrove C o n s e r v a t i o n P r o j e c t : 
R e f e r e n c e P r o j e c t N o : 2 1 0 / 5 
C o n s e r v a t i o n a n d M a n a g e m e n t o f M a n g r o v e s i n S r i L a n k a . 
T h e i m p l e m e n t i n g a g e n c y o f t h i s p r o j e c t ; i s t h e 
C o n s e r v a t o r o f F o r e s t s . 
A l l o c a t i o n e a r m a r k e d is - R s . 2 m i l l i o n 
i 
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P r o j e c t S k e t c h XXIV: 
K n u c k l e s C o n s e r v a t i o n P r o j e c t : 
K n u c k l e s C o n s e r v a t i o n P r o j e c t w h i c h h a s b e e n 
c o n s i d e r e d a s o n - g o i n g p r o j e c t s w i t h i n t h e NORAD 
P r o g r a m m e f o r 1 9 9 0 w i l l c o n t i n u e t o b e a n a c t i v i t y f o r 
t h e p r o g r a m m e f o r 1 9 9 1 a l s o . H o w e v e r , a s a g r e e d a t 
t h e l a s t A n n u a l M e e t i n g t h e p e r f o r m a n c e s o f t h e 
p r o e j c t s u p t o 1 9 9 0 w i l l b e s u b j e c t t o a d e t i a l e d 
r e v i e w a s p r o p o s e d b y NORAD. CEA u n d e r s t a n d s t h a t t h e 
p r o p o s e d r e v i e w i s n o w b e i n g p r e p a r e d b y NORAD a n d 
w i l l b e c a r r i e d o u t b e f o r e e n d o f 1 9 9 0 . 
T h e F o r e s t D e p a r t m e n t h a s i n d i c a t e d t h a t t h e 
a c t i v i t i e s o f t h e s e p r o j e c t s a r e a s f o l l o w s : ,' 
1 . P u r c h a s e o f O f f i c e e q u i p m e n t a n d F u r n i t u r e 
2 . P u r c h a s e o f V e h i c l e s ( J e e p & M o t o r c y c l e s -
2 N o s . ) 
3 . C i v i l W o r k s . 
BFO Q u a r t e r s ( 2 N o s . ) 
C o n s e r v a t i o n C e n t r e ( R e h a b i l i t a t i o n ) 
4 . E x t e n t i o n / A w a r e n e s s P r o g r a m m e 
5 . T r a i n i n g 
6 . B o u n d a r y m a r k i n g 
7 . S t u d i e s / S o c i o - e c o n o m i c s u r v e y 
8 . W o r k s h o p 
9 . R e l o c a t i o n & r u r a l r e n e w a l p r o g r a m m e 
1 0 . S t a f f s a l a r i e s 
( P r o j e c t O f f i c e r , E x t e n t i o n O f f i c e r ( 3 ) , C a s u a l 
e m p l o y e e a n d D r i v e r ) 
1 1 . P l a n p r e p a r a t i o n 
1 2 . O p e r a t i o n a n d M a i n t e n a n c e 
1 3 . C o n t i n g e n c y 
T o t a l a l l o c a t i o n r e q u e s t e d - R s . 3.030 m i l l i o n . 
: 109 : 
P r o j e c t sketch XXV: 
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4 . 7 S u p p o r t to N o n - G o v e r n m e n t a l O r g a n i z a t i o n : 
D u r i n g 1 9 9 0 n o n - G o v e r n m e n t a l O r g a n i z a t i o n s o f b o t h 
N a t i o n a l a n d G r a s s r o o t l e v e l h a v e b e e n p r o v i d e d w i t h 
f i n a n c i a l a s s i s t a n c e t o i m p l e m e n t a c t i v i t i e s f o r t h e 
p r o t e c t i o n a n d m a n a g e m e n t o f e n v i r o n m e n t . 
D u r i n g 1 9 9 0 , a t o t a l o f 1 3 s m a l l NGOO h a v e b e e n 
i d e n t i f i e d u n d e r t h e a b o v e f o r i m p l e m e n t a t i o n o f 
s e v e r a l p r o j e c t s . R e f e r e n c e P r o j e c t N o . 2 0 0 / 8 -
S t r e n g t h e n i n g t h e r o l e o f E n v i r o n m e n t a l NGOO a g a i n s t 
w h i c h R s . 7 2 1 , 0 0 0 / = h a s b e e n i d e n t i f i e d . 
F u r t h e r R e f e r e n c e 2 3 0 / 4 , t h e W i l d l i f e a n d N a t u r e 
P r o t e c t i o n S o c i e t y h a s b e e n i d e n t i f i e d t o i m p l e m e n t a 
p r o j e c t o n E n v i r o n m e n t a l M a g a z i n e a t a. c o s t o f 
R s . 9 6 9 , 0 0 0 / = . 
T h e u n u t i l i z e d f u n d s b r o u g h t f o r w a r d a r e a s f o l l o w s : 
NGO S m a l l P r o j e c t s - R s . 5 0 0 , 0 0 0 / = 
E n v i r o n m e n t a l M a g a z i n e - R s . 7 1 9 , 0 0 0 / = 
P r o j e c t S k e t c h XXVI; 
4 . 7 . 2 N e w P r o j e c t s : 
( i ) S u p p o r t to N o n - G o v e r n m e n t a l O r g a n i z a t i o n s : 
B a c k g r o u n d : x N 
T h e n u m b e r o f N o n - g o v e r n m e n t a l O r g a n i z a t i o n s e n g a g e d 
i n t h e e n v i r o n m e n t a l w o r k i s i n c r e a s i n g . E i g h t y t w o 
NGOO w e r e r e g i s t e r e d w i t h - t h e CEA i n t h e p a s t y e a r s . 
T h e s e NGOO a r e i n v o l v e d i n v a r i o u s e n v i r o n m e n t r e l a t e d 
w o r k , l i k e a w a r e n e s s p r o g r a m m e s , c o n s e r v a t i o n w o r k a n d 
v i g i l a n c e w o r k . T h e NGOO o p e r a t e b o t h a t n a t i o n a l a n d 
l o c a l l e v e l s . 
B i n h a r a j a C o n s e r v a t i o n P r o j e c t : 
A b o v e P r o j e c t w i l l a l s o b e e x t e n d e d t o 1 9 9 1 t o b e 
e x e c u t e d b y t h e F o r e s t D e p a r t m e n t . F o l l o w i n g a r e t h e 
a c t i v i t i e s i d e n t i f i e d f o r t h e y e a r 1 9 9 1 : 
1 . P u r c h a s e o f F u r n i t u r e . 
2 . P u r c h a s e o f V e h i c l e s 
( M o t o r c y c l e s - 2 N o s . ) 
3 . C i v i l w o r k s : 
a / A c c e s s r o a d t o K u d a w a 
b / BFO Q u a r t e r s 
c / I n s p e c t i o n B u n g a l o w 
d / R e t a i n i n g W a l l s - K u d a w a a r i d r e p a i r t o 
c u l v e r t s , 
e / R e h a b i l i t a t i o n o f K u d a w a C a m p 
f / R e s e a r c h & E d u c a t i o n C e n t r e . 
4 1 . E x t e n t i o n / A w a r e n e s s P r o g r a m m e 
5 . T r a i n i n g 
6 . D o c u m e n t a t i o n C e n t r e 
7 . S u r v e y v o u n d a r i e s a n d b o u n d a r y m a r k i n g 
8 . S t u d i e s / S o c i o E c o n o m i c S u r v e y . 
9 . R e l o c a t i o n a n d R u r a l r e n e w a l p r o g r a m m e 
1 0 . . . S t a f f s a l a r i e s 
( P r o j e c t O f f i c e r , E d u c a t i o n O f f i c e r , O f f i c e r 
S t a f f , C a s u a l E m p l o y e e s a n d D r i v e r ) 
1 1 . O p e r a t i o n a n d m a i n t e n a n c e 
1 2 . C o n t i n g e n c y 
Total a l l o c a t i o n r e q u e s t e d - R s . 5.895 m i l l i o n 
' : 1 1 1 : 
T h e r e h a s b e e n a r e c e n t m o v e b y DEAA t o p r o m o t e t h e 
f o r m a t i o n o f e n v i r o n m e n t a l NGOO a t r u r a l l e v e l a n d a 
t o t a l o f a b o u t 3 0 0 s u c h NGOO h a v e b e e n f o r m e d s o f a r . 
T h e s e a r e n o t r e g i s t e r e d w i t h t h e CEA a s y e t . 
T h e C E A / N O R A D P r o g r a m m e f o r E n v i r o n m e n t a l C o - o p e r a t i o n 
w a s a b l e t o p r o v i d e f i n a n c i a l a s s i s t a n c e t o a f e w o f 
t h e NGOO t o u n d e r t a k e e n v i r o n m e n t p r o j e c t s d u r i n g 1 9 9 0 
a n d i t i s a s i g n i f i c a n t a c h i e v e m e n t o f t h e CEA t o 
m o b i l i z e NGOO t o p r o j e c t p l a n n i n g a n d i m p l e m e n t a t i o n 
i n s p i t e o f v a r i o u s d r a w - b a c k s a n d o t h e r c o n s t r a i n t s . 
T h e i n a d e q u a t e t e c h n i c a l k n o w h o w f o r t h e NGOO t o 
f o r m u l a t e s u i t a b l e p r o j e c t p r o p o s a l s h a s c o n t i n u e d t o 
b e a m a j o r c o n s t r a i n t t h a t p r e v e n t e d m o b i l i z a t i o n o f 
R s . 1 . 1 m i l l i o n t a r g e t e d i n t h i s s e c t o r d u r i n g 1 9 9 0 . 
H o w e v e r , t h r o u g h d i a l o g u e a n d t h r o u g h v a r i o u s s e m i n a r s 
CEA h a s b e e n a b l e t o p r o v i d e t h e k n o w l e d g e t h a t t h e 
NGOO s h o u l d h a v e i n t h i s f i e l d p e r t a i n i n g t o p r o j e c t 
f o r m u l a t i o n s . 
O b j e c t i v e s : 
E n h a n c e NGO p a r t i c i p a t i o n i n e n v i o r n m e n t c o n s e r v a t i o n 
b y : 
a / I m p r o v i n g t h e i r c a p a b i l i t i e s b y t r a i n i n g 
p r o g r a m m e s . 
b / A s s i s t a n c e f o r c o n s e r v a t i o n w o r k u n d e r t a k e n b y 
. t h e NGOO. 
O u t p u t : 
1 / P r o m o t e t h e f o r m a t i o n o f a n U m b r e l l a O r g a n i z a t i o n 
a t d i s t r i c t a n d n a t i o n a l l e v e l o f NGOO. 
1 1 2 
2 / T r a i n i n g s e m i n a r s i n e a c h d i s t r i c t f o r NGOO 
r e p r e s e n t a t i v e s t o e n h a n c e t h e i r c a p a b i l i t i e s . 
E n v i r o n m e n t p r o f i l e o f e a c h d i s t r i c t t o b e t h e 
b a s i s o f t h e d i s c u s s i o n . 
3 / A s s i s t p r o j e c t f o r m u l a t i o n a n d i m p l e m e n t a t i o n b y 
NGOO t h r o u g h DEAA. 
A c t i v i t i e s : 
• C o n v e n e m e e t i n g s a t d i s t r i c t l e v e l f o r f o r m a t i o n 
o f U m b r e l l a O r g a n i z a t i o n s . 
• O r g a n i z e t r a i n i n g s e m i n a r s i n a l l d i s t r i c t f o r 
NGO r e p r e s e n t a t i v e s . 
• T r a i n t h e NGOO i n p r o j e c t i d e n t i f i c a t i o n , 
f o r m u l a t i o n a n d i m p l e m e n t a t i o n . O b t a i n t h e i r 
r e p o r t s a n d a r r a n g e f o r n e c e s s a r y f u n d i n g . 
• D e v e l o p a p r o g r a m m e f o r e v a l u a t i o n a n d m o n i t o r i n g 
o f NGOO w o r k t h r o u g h DEAA. 
• . E n c o u r a g e c o l l e c t i o n o f e n v i r o n m e n t a l d a t a a t 
d i s t r i c t / l o c a l l e v e l o n a c o n t i n u i n g b a s i s . 
• D i s s e m i n a t i o n o f i n f o r m a t i o n t o t h e NGOO. 
\ 
\ 
D u r a t i o n of P r o j e c t - One Year 
I m p l e m e n t i n g A g e n c y -
Central E n v i r o n m e n t a l A u t h o r i t y w i t h 
D i s t r i c t Environmental A g e n c i e s . 
A l l o c a t i o n r e q u e s t e d for 1991 - R s . 1.5 m i l l i o n . 
: 1 1 3 
S U M M A R Y 
INSTITUTIONAL STRENGTHENING & TRAINING 
. 1 
• P r o j e c t S k e t c h as 
appearing in the A.W.P 
1991 Status 
Balance Funds 








1 S t r e n g t h e n i n g o f CEA 
L a b o r a t o r y 
P h a s e I I I N i l 4 ,200 ,000 4 ,200 ,000 P h a s e I & I I s u b j e c t 
t o a d e t a i l e d r e v i e w 
2 A d m i n i s t r a t i v e m o n i t o r i n g o f 
E n v i r o n m e n t a l P r o g r a m m e 
P h a s e I I N i l 7 0 7 , 0 0 0 707 ,000 -
3 S t a f f D e v e l o p m e n t & T r a i n i n g O n - g o i n g 1 , 0 0 0 , 0 0 0 1 , 5 0 0 , 0 0 0 2 , 5 0 0 , 0 0 0 R e f . P r o j e c t No 2 0 0 / 2 
4 S t r e n g t h e n i n g o f CEA L i b r a r y O n - g o i n g 75 ,000 925 ,000 1 , 0 0 0 , 0 0 0 R e f . P r o j e c t No 200/4 
5 I n s t i t u t i o n a l S t r e n g t h e n i n g o f 
t h e M i n i s t r y o f E n v t & 
P a r l i a m e n t a r y A f f a i r s 
New N i l 5,000 ,000 5 ,000 ,000 — 
6 I m p r o v i n g t h e E n v t i n f o r m a t i o n 
S y s t e m o f t h e CEA 
New N i l 1 , 8 0 0 , 0 0 0 1 , 8 0 0 , 0 0 0 R e f . i t e m No I ( v ) o f 
t h e m i n u t e s o f t h e 
a n n u a l m e e t i n g 
S U M M A R Y 
ENVIRONMENTAL PROTECTION & MANAGEMENT 
. 1 Project Sketch as 
appearing in the A.W.P 
1991 Status 
Balance Funds 










E n v i r o n m e n t a l H e a l t h & 
S a n i t a t i o n P r o j e c t - K a l u t a r a 
H e r b a l G a r d e n P r o j e c t -
M i r i g a m a DEA 
O n - g o i n g 
O n - g o i n g 
N i l 





R e f . NORAD l e t t e r n o . 
J N R / 1 1 0 9 / W M L / L A o f 
2 1 . 1 2 . 1 9 9 0 
3 W a s t e D i s p o s a l P r o j e c t ' ' New N i l 1 , 0 0 0 , 0 0 0 1 , 0 0 0 , 0 0 0 
4 D r e d g i n g o f c a n a l s P h a s e I I N i l 4,000,000 4 ,000,000 
5 S l o p i n g A g r i c u l t u r a l a n d L a n d 
T e c h n o l o g y 
New N i l 1 , 0 0 0 , 0 0 0 • 1 , 0 0 0 , 0 0 0 
6 E n v i r o n m e n t a l C o n s i d e r a t i o n i n 
t h e n e w I n d u s t r i a l i z a t i o n i n 
S t r a t e g y 
New N i l . ' 1 , 0 0 0 , 0 0 0 1 , 0 0 0 , 0 0 0 
S U M M A R Y 
ENVIRONMENTAL PLANNING & RESEARCH 
P r o j e c t S k e t c h as 
appearing in the A.W.P 
1991 Status 
Balance Funds 








1 D e v e l o p m e n t & S t r e n g t h e n i n g o f 
R e g i o n a l E n v t A d m i n i s t r a t i o n 
t o i n c o r p o r a t e : 
6 , 4 2 1 , 0 0 0 1 , 0 0 0 , 0 0 0 7 , 4 2 1 , 0 0 0 
( i ) S t r e n g t h e n i n g DEAA O n - g o i n g • ( 1 , 0 6 7 , 0 0 0 ) R e f . i t e m 2 . 2 . 1 o f t h e 
a n n u a l m i n u t e s 1 9 9 0 
( i i ) S m a l l P r o j e c t s ' DEAA • O n - g o i n g ( . 1 , 7 5 4 , 0 0 0 ) R e f . P r o j e c t No 2 1 0 / 2 
( i i i ) . M o d e l P r o j e c t s DEAA O n - g o i n g ( 2 , 6 0 0 , 0 0 0 ) • R e f . P r o j e c t No 2 0 0 / 5 
( i v ) C o m m u n i t y P a r t i c i p a t i o n 
- - M o n e r a g a l a DEAA 
O n - g o i n g ( 1 , 0 0 0 , 0 0 0 ) R e f ; i t e m 2 . 2 . 1 $ r t h e 
a n n u a l m i n u t e s 1 9 9 0 
2 I m p l e m e n t a t i o n o f NCS A c t i o n 
P l a n 
P h a s e I I N i l 2 , 5 0 0 , 0 0 0 2 , 5 0 0 , 0 0 0 
3 D e v e l o p m e n t a n d E v a l u a t i o n o f • 
M i x e d - s p e c i e s p l a n t a t i o n f o r 
H a n t a n a W a t e r s h e d C a t c h m e n t a r c 
O n - g o i n g N i l 7 5 0 , 0 0 0 7 5 0 , 0 0 0 R e f P r o j e c t No 2 0 0 / 9 
4 E n v i r o n m e n t a l R e s e a r c h u n d e r ­
t a k e n b y u n i v e r s i t i e s 
New N i l 5 0 0 , 0 0 0 5 0 0 , 0 0 0 
SUMMARY 
SUPPORT TO NGOO AND PUBLIC AGENCIES 
1 
P r o j e c t S k e t c h a s 
a p p e a r i n g i n t h e A . W . P 
1 9 9 1 
S t a t u s 
B a l a n c e F u n d s 
i f a n y f r o m 
1 9 9 0 
R e q u e s t e d 
A l l o c a t i o n f o r 
' 1 9 9 0 
T o t a l 
A l l o c a t i o n 
R e m a r k s s 
1 I n s t i t u t i o n a l S t r e n g t h e n i n g 
o f NBRO 
O n - g o i n g 200,000 - 200,000 R e f P r o j e c t No 2 2 0 / 2 
2 • A w a r e n e s s C a m p a i g n A q u a c u l t u r e 
P r o j e c t 
O n - g o i n g . 200,000 - 200,000 R e f P r o j e c t No 2 0 0 / 1 0 
3 M o n i t o r i n g E n v i r o n m e n t a l 
M a g a z i n 
O n - g o i n g 7 1 9 , 0 0 0 7 1 9 , 0 0 0 R e f P r o j e c t No 2 3 0 / 4 
4 S u p p o r t t o NGOO O n - g o i n g 575 ,000 550,000 1 , 1 2 5 , 0 0 0 R e f P r o j e c t No 200 /8 
o 
S U M M A R Y 
ENVIRONMENTAL POLLUTION & NATURE CONSERVATION 
P r o j e c t S k e t c h a s 
a p p e a r i n g i n t h e A . W . P 
1 9 9 1 
S t a t u s 
B a l a n c e F u n d s 
i f a n y f r o m 
1 9 9 0 
R e q u e s t e d 
A l l o c a t i o n f o r 
' 1 9 9 0 
T o t a l 
A l l o c a t i o n 
R e m a r k s s 
1 S u p p o r t a c t i v i t i e s i n t h e 
f i e l d o f p e s t i c i d e , f e r t i l i z e r 
a n d t o x i c c h e m i c a l s 
O n - g o i n g 7 0 0 , 0 0 0 7 0 0 , 0 0 0 R e f P r o j e c t No 2 2 0 / 1 
2 W a t e r Q u a l i t y S t u d i e s O n - g o i n g N i l 5 0 0 , 0 0 0 5 0 0 , 0 0 0 
3 A i r Q u a l i t y S t u d i e s ^ " O n - g o i n g N i l ' 2 5 0 , 0 0 0 2 5 0 , 0 0 0 
4 M a n g r o v e C o n s e r v a t i o n P r o j e c t O n - g o i n g N i l 2 , 0 0 0 , 0 0 0 2 , 0 0 0 , 0 0 0 R e f P r o j e c t No 2 1 0 / 5 
5 S i n h a r a j a C o n s e r v a t i o n P r o j e c t P h a s e I I N i l 5 , 8 9 5 , 0 0 0 5 , 8 9 5 , 0 0 0 R e f i t e m No 2 . 2 . 1 o f t 
a n n u a l m i n u t e s 1 9 9 0 
6 K n u c k l e s C o n s e r v a t i o n P r o j e c t P h a s e I I N i l 3 , 0 3 0 , 0 0 0 3 , 0 3 0 , 0 0 0 - d o -
S U M M A R Y 
ENVIRONMENTAL EDUCATION & AWARENESS 
• P r o j e c t S k e t c h as 
appearing in the A.W.P 
1991 Status 
Balance Funds 








1 . E n v i r o n m e n t a l E d u c a t i o n a t ' 
P r e - s c h o o l , P r i m a r y & S e c o n d a r ; 
L e v e l a n d T e a c h e r t r a i n i n g 
O n - g o i n g ' 
r 
7 5 0 , 0 0 0 , 3 5 0 , 0 0 0 1 , 1 0 0 , 0 0 0 R e f . P r o j e c t No 2 3 0 / 1 
2 E n v i r o n m e n t a l E d u c a t i o n a t 
T e r t i a r y . L e v e l 
O n - g o i n g 1 6 8 , 0 0 0 6 7 2 , 0 0 0 . 8 4 0 , 0 0 0 R e f . P r o j e c t No 2 3 0 / 3 
3 P u b l i c A w a r e n e s s P r o g r a m m e
 s 
f o r E n v t P r o t e c t i o n & Mgt 
New N i l 1 , 9 0 0 , 0 0 0 1 , 9 0 0 , 0 0 
4 E n v t A w a r e n e s s P r o g r a m m e 
u n d e r t a k e n b y t h e CEA 
P h a s e I I N i l 1 , 2 5 0 , 0 0 0 1 , 2 5 0 , 0 0 0 
ANNEXURES 
A n n e x u r e N o . I 
M i n u t e s o f t h e A n n u a l C o n s u l t a t i o n 
( P a g e 1 - l D 
A n n e x u r e N o . I I 
F l o w d i a g r a m o f t h e A d m i n i s t r a t i v e 
m o n i t o r i n g . 
A n n e x u r e N o . I l l 
P r o c e d u r e f o r t h e P r o g r e s s M o n i t o r i n g 
I I I - 1 O r g a n i z a t i o n a l s t r u c t u r e 
I I I - 2 G u i d e l i n e s 
I I I - 3 R e p o r t i n g p r o c e d u r e 
I I I - 4 S p e c i m e n a g r e e m e n t f o r m s 
I I I - - 5 TORs a d d o p t e d 
A n n e x u r e N o . IV 
C o n c e p t u a l F r a m e w o r k f o r M o d e l P r o j e c t s . 
A n n e x u r e N o . V 
A c t i o n P l a n o f t h e N a t i o n a l C o n s e r v a t i o n 
S t r a t e g y 
AGREED M I N U T E S 
O f t h e 
F I R S T ANNUAL MEETING 
b e t w e e n N o r w a y & S r i L a n k a 
h e l d i n C o l o m b o o n 1 2 t h - 1 3 t h F e b r u a r y 
r e g a r d i n g 
LKA 0 2 7 ENVIRONMENTAL COOPERATION 
T h e m e e t i n g w a s h e l d a t t h e o f f i c e s o f t h e C e n t r a l E n v i r o n m e n t a l 
A g e n c y ( C E A ) b e t w e e n r e p r e s e n t a t i v e s o f t h e G o v e r n m e n t o f S r i 
L a n k a a n d t h e G o v e r n m e n t o f N o r w a y , r e p r e s e n t e d b y CEA a n d NORAD 
r e s p e c t i v e l y , r e g a r d i n g t h e . i m p l e m e n t a t i o n o f t h e B i l a t e r a l 
A g r e e m e n t b e t w e e n t h e t w o c o u n t r i e s o n e n v i r o n m e n t a l c o o p e r a t i o n . 
T h e S r i L a n k a n d e l e g a t i o n w a s h e a d e d b y t h e C h a i r m a n o f t h e C E A , 
Mr S A J i n a d a s a , w h o a l s o c h a i r e d t h e m e e t i n g . T h e N o r w e g i a n 
d e l e g a t i o n w a s h e a d e d b y Mr D L a r s s o n , R e s i d e n t H e a d o f M i s s i o n , 
NORAD, C o l o m b o . 
A l i s t o f t h o s e p r e s e n t a t t h e m e e t i n g i s a t t a c h e d t o t h e s e 
M i n u t e s ( A n n e x 1). • 
1. O p e n i n g S t a t e m e n t s 
T h e C h a i r m a n w e l c o m e d t h e N o r w e g i a n d e l e g a t i o n a n d e x p r e s s e d h i s 
c o u n t r y ' s a p p r e c i a t i o n f o r t h e N o r w e g i a n a s s i s t a n c e o f f e r e d 
w i t h i n t h e f i e l d o f e n v i r o n m e n t a l p r o t e c t i o n . 
T h e l e a d e r o f t h e N o r w e g i a n d e l e g a t i o n t h a n k e d t h e C h a i r m a n f o r -
h i s w e l c o m e a n d e x p r e s s e d s a t i s f a c t i o n a t t h e i n i t i a t i v e t a k e n t o 
e s t a b l i s h a b i l a t e r a l p r o g r a m m e o n e n v i r o n m e n t a l c o o p e r a t i o n 
f u n d e d f r o m t h e N o r w a y / S r i L a n k a c o u n t r y p r o g r a m m e . T h i s 
p r o g r a m m e o n e n v i r o n m e n t a l . ' c o o p e r a t i o n i s a n e x a m p l e w i t h r e s p e c t 
t o N O R A D ' s c o o p e r a t i o n w i t h o t h e r p a r t n e r - c o u n t r i e s o n 
e n v i r o n m e n t a l i s s u e s . 
T h e l e a d e r o f t h e N o r w e g i a n d e l e g a t i o n , h o w e v e r , e x p r e s s e d 
c o n c e r n a b o u t t h e c o n t i n u e d u n c e r t a i n p o l i t i c a l s i t u a t i o n i n S r i 
L a n k a a n d t h e c i v i l d i s t u r b a n c e s w h i c h m i g h t c o n t i n u e t o b e a 
h i n d r a n c e t o t h e i m p l e m e n t a t i o n o f t h e p r o g r a m m e . F u r t h e r 
c o n c e r n w a s e x p r e s s e d r e g a r d i n g t h e s a f e t y o f p r o j e c t p e r s o n n e l . 
T h e t w o d e l e g a t i o n s n o t e d t h e n e e d f o r l o n g - t e r m s u s t a i n a b l e 
d e v e l o p m e n t a n d a g r e e d t h a t \ l o n g t e r m p l a n n i n g s h o u l d b e t h e 
b a s i s f o r - f u r t h e r — d e v e l o p m e n t N o f t h e e n v i r o n m e n t a l — c o o p e r a t i o n -
A c t i v i t i e s s h o u l d b e s u s t a i n a b l e a n d i n c l u d e i m m e d i a t e a c t i o n s . 
I n r e s p o n s e t o q u e s t i o n s , t h e S r i L a n k a n d e l e g a t i o n b r i e f l y 
e x p l a i n e d t h e a d m i n i s t r a t i v e f u n c t i o n s o f t h e P r o v i n c i a l C o u n c i l s 
a n d t h e r o l e o f t h e D i s t r i c t E n v i r o n m e n t a l A g e n c i e s i n t h e n e w 
a d m i n i s t r a t i v e s t r u c t u r e . I t w a s e m p h a s i s e d t h a t f u r t h e r 
c l a r i f i c a t i o n w a s e x p e c t e d . S u p p o r t t o d e v e l o p t h e P r o v i n c i a l 
E n v i r o n m e n t a l C o u n c i l s w o u l d b e r e q u e s t e d i n f u t u r e e n v i r o n m e n t a l 
w o r k p r o g r a m m e s . . 
3 
2 . P r o g ramme A c t i v i t i e s 
2 . 1 T o t a l a l l o c a t i o n f o r 1 9 9 0 
T h e M e e t i n g a p p r o v e d t h e A n n u a l W o r k . P r o g r a m m e a n d B u d g e t for 
1 9 9 0 w i t h m i n o r c h a n g e s . T h e p r o g r a m m e h a s a f i n a n c i a l f r a m e of 
NOK 6 . 6 m i l l i o n . A n a d d i t i o n a l s u m o f NOK 0 . 5 m i l l i o n i s 
p r o v i d e d f o r t e c h n i c a l a s s i s t a n c e a n d c o n s u l t a n c i e s . 
2 . 2 A p p r o v a l o f P r o j e c t s 
2 . 2 . 1 O n g o i n g P r o j e c t s 
T h e M e e t i n g a g r e e d t o i n c l u d e t h e f o l l o w i n g o n g o i n g . p r o j e c t s in 






T h e r e m a i n i n g a l l o c a t i o n f o r 1 9 9 0 f o r p r o j e c t s 1 a n d 2 has 
a l r e a d y b e e n t r a n s f e r r e d . N o f u r t h e r f u n d s s e e m t o b e n e e d e d for 
t h e c o m p l e t i o n o f t h e p r o j e c t s . A p r o j e c t r e v i e w w i l l b e c a r r i e o 
o u t a t t h e c o m p l e t i o n o f t h e t w o p r o j e c t s . 
T h e S r i L a n k a n d e l e g a t i o n p r o v i d e d a d d i t i o n a l d o c u m e n t a t i o n oi 
p r o j e c t s 3 a n d 4 . T h e r e m a i n i n g a l l o c a t i o n s f o r t h e p r o j e c t : 
w i l l b e d i s b u r s e d b y NORAD a s s o o n a s t h e i n f o r m a t i o n i s f o u n d tc 
b e s a t i s f a c t o r y . 
T h e r e m a i n i n g a l l o c a t i o n f o r p r o j e c t 5 w i l l b e d i s b u r s e d oi 
r e q u e s t , - ^ s u b j e c t - t o . s u b m i s s i o n o f a s a t i s f a c t o r y _ p r o g r e s s ^ r e p o r t 
2 . 2 . 2 A p p r o v a l o f N e w P r o j e c t s f o r 1 9 9 0 
T h e f o l l o w i n g p r o j e c t s w e r e a p p r o v e d i n . p r i n c i p l e , s u b j e c t t< 
c o m m e n t s m a d e b y t h e t w o d e l e g a t i o n s . D i s b u r s e m e n t s w i l l b e madi 
a s s o o n a s s a t i s f a c t o r y p r o j e c t d o c u m e n t a t i o n i s r e c e i v e d . £>! 
NORAD. 
S i n h a r a j a R a i n f o r e s t C o n s e r v a t i o n P r o j e c t 
K n u c k l e s R a i n f o r e s t C o n s e r v a t i o n P r o j e c t 
E n v i r o n m e n t a l P r o t e c t i o n a n d M a n a g e m e n t , P h a s e I I 
S t r e n g t h e n i n g o f t h e c a p a b i l i t i e s o f D i s t r i c t 
• E n v i r o n m e n t a l A g e n c i e s , P h a s e I I 
C o m m u n i t y S u p p o r t f o r E n v i r o n m e n t a l P r o t e c t i o n i t 
M o n e r a g a l a 
4 
I I n s t i t u t i o n a l S t r e n g t h e n i n g / C e n t r a l E n v i r o n m e n t a l A u t h o r i t y 
i ) C o r p o r a t e P l a n f o r t h e CEA 
T h e S r i ' L a n k a n d e l e g a t i o n p r e s e n t e d t h e f i r s t d r a f t o f t h e 
c o r p o r a t e p l a n o f t h e CEA ( P a r t s I a n d I I ) a n d a l s o 
i n d i c a t e d t h a t P a r t I I I o f s a m e , t o d e a l w i t h f i n a n c e a n d 
r e s o u r c e s a l l o c a t i o n s , i s b e i n g d r a f t e d . a n d w i l l b e 
i n c o r p o r a t e d s h o r t l y . T h e ' M e e t i n g n o t e d t h e n e e d s f o r 
i m p r o v e m e n t s a n d t h a t c o n s u l t a n t s s h o u l d b e e m p l o y e d w h e n 
n e c e s s a r y . A n a l l o c a t i o n o f R s 5 0 0 , 0 0 0 f o r t h e y e a r 1 9 9 0 
w a s a p p r o v e d i n p r i n c i p l e . 
i i ) S t a f f T r a i n i n g 
I t w a s n o t e d t h a t t h e O v e r s e a s D e v e l o p m e n t A d m i n i s t r a t i o n , 
a t t h e r e q u e s t o f t h e CEA, i s u n d e r t a k i n g a n a s s e s s m e n t o f 
t h e s t a f f t r a i n i n g n e e d s f o r b o t h t h e CEA a n d t h e p r o j e c t 
a p p r o v i n g a g e n c i e s . T h e M e e t i n g a g r e e d t h a t b a s e d o n t h i s 
s t u d y a n d t h e c o r p o r a t e p l a n , t h e CEA s h o u l d i d e n t i f y a r e a s 
i n w h i c h f u r t h e r t r a i n i n g i s n e e d e d a s w e l l a s w h i c h d o n o r 
a g e n c i e s s h o u l d b e i n v o l v e d i n s u p p o r t i n g t h e s e t r a i n i n g 
a c t i v i t i e s . 
A n a l l o c a t i o n o f R s 1 . 2 5 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s 
a p p r o v e d i n p r i n c i p l e . R e q u e s t s f o r f u n d i n g o f s p e c i f i c 
t r a i n i n g a c t i v i t i e s , b a s e d o n t h e c o r p o r a t e p l a n , s h o u l d b e 
s u b m i t t e d t o NORAD a s s o o n a s p o s s i b l e . 
i i i ) A d m i n i s t r a t i v e M o n i t o r i n g o f t h e E n v i r o n m e n t a l P r o g r a m m e 
I t w a s n o t e d t h a t m u c h o f t h e f u n d s r e q u e s t e d f o r t h i s 
p r o j e c t h a v e b e e n e a r m a r k e d f o r e m p l o y m e n t o f c o n s u l t a n t s . 
T h e S r i L a n k a n d e l e g a t i o n e x p l a i n e d t h a t t h e p r o p o s e d " T h i n k 
T a n k " h a d a l r e a d y g o t o f f t h e g r o u n d a n d h i g h l y q u a l i f i e d 
p e r s o n s • h a v e b e e n s e l e c t e d t o s e r v e o n a p a r t - t i m e b a s i s . 
T h e i r s e r v i c e s w i l l b e t o g u i d e t h e C E A i n p r o p e r 
i d e n t i . f i c a t i o n a n d i m p l e m e n t a t i o n o f p r o j e c t s . A n 
a l l o c a t i o n o f R s 0 . 8 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d 
i n p r i n c i p l e - . : — 
i v ) S t r e n g t h e n i n g o f t h e L i b r a r y 
T h e M e e t i n g w a s i n f o r m e d t h a t t h e L i b r a r y i s a l r e a d y 
e s t a b l i s h e d a n d f u n d s w i l l b e u t i l i s e d f o r f u r t h e r 
i m p r o v e m e n t s a n d u p d a t i n g , a s d e s c r i b e d i n t h e p r o j e c t 
s k e t c h . A n a l l o c a t i o n o f R s 0 . 5 m i l l i o n f o r t h e y e a r 1 9 9 0 
w a s a p p r o v e d i n p r i n c i p l e . 
It 
v ) D a t a B a s e a n d E n v i r o n m e n t a l I n f o r m a t i o n 
I t w a s a g r e e d t h a t t h e p r o p o s e d s t u d y o f t h e n e e d s f o r
 a 
d a t a b a s e w o u l d b e c a r r i e d o u t . A n a l l o c a t i o n o f R s 0.5 
m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d . , i n p r i n c i p l e . The 
C E A w a s r e q u e s t e d t o f o r w a r d a p r o j e c t p r o p o s a l 
i n c o r p o r a t i n g t h e a c t i v i t i e s i d e n t i f i e d i n t h e c o r p o r a t e 
p l a n a n d . a T e r m s o f R e f e r e n c e f o r t h e s t u d y . 
I I R e g i o n a l E n v i r o n m e n t a l S t r u c t u r e 
i ) M o d e l p r o j e c t s M o n e r a g a l a / H a m b a n t o t a 
I t w a s n o t e d t h a t t h e D i s t r i c t E n v i r o n m e n t a l A g e n c i e s (DEA) 
i n M o n e r a g a l a a n d H a m b a n t o t a h a v e b e e n r e q u e s t e d t o f o r w a r d 
r e v i s e d p r o j e c t p r o p o s a l s b a s e d o n t h e p r o j e c t s k e t c h 
p r o p o s e d i n t h e w o r k p r o g r a m m e . T h e CEA w i l l p r o v i d e 
s a l a r i e s f o r D i s t r i c t E n v i r o n m e n t a l O f f i c e r s a n d t h e 
v a c a n c i e s h a v e a l r e a d y b e e n a d v e r t i s e d . A c t i o n h a s a l s o 
b e e n t a k e n t o r e c r u i t t h e p r o j e c t c o n s u l t a n t s . An 
a l l o c a t i o n o f R s 3 . 6 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d 
i n p r i n c i p l e . 
i i ) E n v i r o n m e n t a l P r o j e c t s / D E A s 
T h e N o r w e g i a n d e l e g a t i o n e x p r e s s e d s a t i s f a c t i o n w i t h t h e 
l i s t o f p r o p o s e d p r o j e c t s w h i c h w o u l d b e i m p l e m e n t e d by 
v a r i o u s D E A s . A n a l l o c a t i o n o f R s 2 . 0 m i l l i o n f o r t h e y e a r 
1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . T h e CEA w a s r e q u e s t e d to 
f o r w a r d - i n d i v i d u a l p r o j e c t p r o p o s a l s s u b m i t t e d b y t h e DEAs 
a r i d s e l e c t e d b y t h e CEA t o b e i m p l e m e n t e d d u r i n g 1 9 9 0 . 
I I I I m p l e m e n t i n g N a t i o n a l C o n s e r v a t i o n S t r a t e g y 
• i ) S e c t o r A c t i o n P l a n s 
W i t h r e f e r e n c e t o t h e d i s t r i b u t e d c o p y o f t h e N a t i o n a l 
C o n s e r v a t i o n S t r a t e g y " ( N C S ) , i t w a s e x p l a i n e d t h a t t h e 
v a r i o u s , a g e n c i e s r e s p o n s i b l e f o r t h e i m p l e m e n t a t i o n o f t h e 
. r e c o m m e n d a t i o n s i n t h e NCS w i l l b e r e q u e s t e d t o p r e p a r e 
a c t i o n p l a n s f o r t h e v a r i o u s s e c t o r s a n d t h a t f u n d s 
e a r m a r k e d f o r t h i s p u r p o s e w i l l b e u t i l i s e d t o f i n a n c e t h e 
p r e p a r a t i o n o f t h e s e s e c t o r a c t i o n p l a n s . A c o m p r e h e n s i v e 
p r o j e c t p r o p o s a l w i l l b e f o r w a r d e d b y t h e C E A . An 
a l l o c a t i o n o f R s 0 . 5 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d 
i n p r i n c i p l e . ' 
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I V S u p p o r t t o N G O s a n d P u b l i c A g e n c i e s 
i ) S t r e n g t h e n i n g t h e R o l e o f E n v i r o n m e n t a l NGOs 
I t w a s n o t e d t h a t d e t a i l p r o j e c t p r o p o s a l s , b a s e d o n 
r e c o m m e n d a t i o n s f r o m t h e o n g o i n g s e m i n a r s b e t w e e n CEA a n d 
NGO, w i l l b e f o r w a r d e d t o NORAD. A n a l l o c a t i o n o f R s 1 . 1 
m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d o f i n p r i n c i p l e . 
i i ) S t r e n g t h e n i n g P u b l i c A g e n c i e s 
T h e N o r w e g i a n d e l e g a t i o n e x p r e s s e d t h e v i e w t h a t f u n d s 
e a r m a r k e d f o r t h i s p u r p o s e s h o u l d b e u t i l i s e d t o s t r e n g t h e n 
t h e l i n e a g e n c i e s r e s p o n s i b l e f o r t h e i m p l e m e n t a t i o n o f 
e n v i r o n m e n t a l p r o j e c t s . T h e CEA w a s r e c o m m e n d e d t o 
c o m m u n i c a t e w i t h p u b l i c ' a g e n c i e s l i k e t h e D e p a r t m e n t o f 
W i l d l i f e , t h e C o a s t C o n s e r v a t i o n D e p a r t m e n t , D e p a r t m e n t o f 
F o r e s t r y , e t c . , t o e n c o u r a g e e n v i r o n m e n t a l p r o j e c t s t o b e 
f u n d e d u n d e r t h i s p r o g r a m m e . A n a l l o c a t i o n o f R s 2 . 0 
m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
i i i ) S u p p o r t t o I n t e r n a t i o n a l NGOs 
T h e M e e t i n g a g r e e d t h a t u s e o f i n t e r n a t i o n a l N G O s s h o u l d b e 
r e g a r d e d a s c o n s u l t a n c i e s a n d t h a t s u c h p r o j e c t s i n t h e 
f u t u r e s h o u l d b e i n c o r p o r a t e d i n t h e r e s p e c t i v e s e c t o r s . 
I t w a s p r o p o s e d t h a t , t h e p r o j e c t o n c o n s e r v a t i o n a n d 
m a n a g e m e n t o f m a n g r o v e f o r e s t s s u b m i t t e d b y t h e I U C N c o u l d 
b e f u n d e d u n d e r t h i s a l l o c a t i o n s u b j e c t t o a d e t a i l e d 
a s s e s s m e n t o f t h e o n - g o i n g w e t l a n d p r o j e c t s i m p l e m e n t e d b y 
t h e v a r i o u s a g e n c i e s i n t h e c o u n t r y . T h i s a s s e s s m e n t s h o u l d 
b e u n d e r t a k e n b y t h e CEA v e r y s h o r t l y . A n a l l o c a t i o n o f 
R s 2 . 0 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
V E n v i r o n m e n t a l E d u c a t i o n a n d A w a r e n e s s 
i - ) — E n v i r o n m e n t a l A w a r e n e s s ~ 
T h e N o r w e g i a n d e l e g a t i o n a g r e e d t o t h e a c t i v i t y r e p o r t 
s u b m i t t e d a t t h e m e e t i n g . W i t h r e s p e c t t o t h e p r e s e n t 
s c h o o l p r o g r a m m e u n d e r t a k e n b y t h e C E A , a n i n c r e a s e o f t h e 
f u n d s a l r e a d y e a r m a r k e d b y a f u r t h e r R s 1 . 0 m i l l i o n w a s 
n o t e d f o r c o n s i d e r a t i o n . A n a l l o c a t i o n o f R s 1 . 0 m i l l i o n 
f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . F u r t h e r 
f u n d i n g o f u p t o R s 1 . 0 m i l l i o n w o u l d b e c o n s i d e r e d i f 
e q u i v a l e n t s a v i n g s c o u l d b e m a d e f r o m o t h e r a c t i v i t i e s . 
V 
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i i ) M o n i t o r i n g E n v i r o n m e n t a l M a g a z i n e s 
T h e p r o j e c t p r o p o s a l s u b m i t t e d b y t h e W i l d l i f e - a n d N a t u r e 
P r o t e c t i o n S o c i e t y w a s a c c e p t e d , p r o v i d e d s u b m i s s i o n o f ' a 
p r o j e c t p r o p o s a l b y t h e CEA i n c o r p o r a t i n g , t h e m a i n e l e m e n t s 
o f t h i s p r o j e c t . A n a l l o c a t i o n o f R s 0 . 9 m i l l i o n f o r t h e 
y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
i i i ) S c h o o l C u r r i c u l u m a n d T e a c h e r T r a i n i n g 
I t w a s n o t e d t h a t t h e CEA w o u l d w o r k i n c l o s e c o l l a b o r a t i o n 
w i t h o t h e r i n s t i t u t i o n s , , a n d o r g a n i s a t i o n i n v o l v e d i n 
c u r r i c u l u m d e v e l o p m e n t a n d t e a c h e r s t r a i n i n g , i . a . t h e O p e n 
U n i v e r s i t y a n d t h e M a r c h f o r C o n s e r v a t i o n . A n a l l o c a t i o n o f 
R s 1 . 0 m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
i v ) U n i v e r s i t y E d u c a t i o n . . 
C o u r s e s a n d s t u d i e s o n e n v i r o n m e n t a l s c i e n c e / e d u c a t i o n a r e 
b e i n g d e v e l o p e d b o t h a t t h e O p e n U n i v e r s i t y a n d t h e 
U n i v e r s i t y o f K e l a n i y a . I t ' w a s r e c o m m e n d e d t h e CEA s h o u l d 
c o o r d i n a t e t h e o n g o i n g a c t i v i t i e s . A n a l l o c a t i o n o f R s . 0 . 5 
m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
V I E n v i r o n m e n t a l R e s e a r c h 
i ) W a t e r a n d A i r Q u a l i t y M o n i t o r i n g b y NBRO 
T h e P r o j e c t p r o p o s a l s u b m i t t e d b y t h e N a t i o n a l B u i l d i n g 
R e s e a r c h O r g a n i s a t i o n ( N B R O ) w a s a c c e p t e d i n p r i n c i p l e . I t 
w a s n o t e d , h o w e v e r , t h a t t h e NBRO P r o j e c t P r o p o s a l s h o u l d b e 
s u b m i t t e d t o NORAD a l o n g w i t h t h e o b s e r v a t i o n s o f t h e CEA 
a n d i t w a s a g r e e d t h a t t h e t w o i n s t i t u t i o n s s h o u l d w o r k 
c l o s e l y t o g e t h e r . A n a l l o c a t i o n o f R s 2 . 2 m i l l i o n f o r t h e 
y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
i i ) E n v i r o n m e n t a l P o l l u t i o n b y P e s t i c i d e s 
A p r o j e c t p r o p o s a l s u b m i t t e d b y t h e R e g i s t r a r o f P e s t i c i d e s 
w a s t a b l e d . A n a l l o c a t i o n o f R s 0 . 7 m i l l i o n f o r t h e y e a r 
1 9 9 0 w a s a p p r o v e d . i n p r i n c i p l e . 
V I I A d H o c P r o j e c t s 
i ) D i s p o s a l o f G a r b a g e a n d L i t t e r 
T h e p r o j e c t s k e t c h i m p l i e d t h a t t h e p r o j e c t w o u l d b e 
i m p l e m e n t e d i n C o l o m b o C i t y . A n a l l o c a t i o n o f R s 0 . 5 
m i l l i o n f o r t h e y e a r 1 9 9 0 w a s a p p r o v e d i n p r i n c i p l e . 
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V I I I A d d i t i o n a l P r o j e c t s P r o p o s e d f o r i n c l u s i o n i n t h e P r o g r a m m e 
i ) SAARC N a t i o n a l S t u d y 
I n v i e w o f t h e u r g e n c y a n d t h e i m p o r t a n c e o f t h i s p r o j e c t t o 
b e u n d e r t a k e n b y t h e CEA f o r t h e S o u t h A s i a n A s s o c i a t i o n f o r 
R e g i o n a l C o o p e r a t i o n ( S A A R C ) b e f o r e t h e e n d o f M a r c h , a n 
a l l o c a t i o n o f R s 2 5 0 , 0 0 0 / - w i l l b e c o n s i d e r e d t o b e d r a w n 
• f r o m t h e c o n s u l t a n c y a l l o c a t i o n . 
i i ) C o n s e r v a t i o n a n d M a n a g e m e n t o f M a n g r o v e s i n S r i L a n k a 
R e f e r e n c e i s m a d e t o i t e m I V , i i i . 
2 . 2 . 3 A p p r o v a l o f P r o j e c t s t o b e s t a r t e d i n 1 9 9 1 
T h e M e e t i n g a p p r o v e d t h e f o l l o w i n g p r o j e c t s i n p r i n c i p l e , f o r 
p o s s i b l e s t a r t u p i n 1 9 9 1 : 
E n v i r o n m e n t a l P r o t e c t i o n a n d M a n a g e m e n t , P h a s e I I I 
S t r e n g t h e n i n g t h e D E A s , . P h a s e I I I 
E n v i r o n m e n t a l E d u c a t i o n i n T r a i n i n g I n s t i t u t e s 
A s s e s s m e n t o f M a n p o w e r R e q u i r e m e n t s 
2 . 2 . 4 P r o j e c t s n o t A p p r o v e d 
T h e M e e t i n g a g r e e d n o t t o a p p r o v e t h e f o l l o w i n g p r o j e c t s u n d e r 
t h e 1 9 9 0 p r o g r a m m e : 
S t r e n g t h e n i n g C E A s a u d i o - v i s u a l u n i t y 
S t r e n g t h e n i n g c o m m u n i c a t i o n f a c i l i t i e s a n d p r i n t i n g p r e s s o f 
t h e CEA . . 
W o r k s h o p o n t h e r o l e o f t h e NGO 
NGO a n d N a t i o n a l E n v i r o n m e n t a l P o l i c y 
E n h a n c e m e n t o f t h e c a p a b i l i t y o f e n v i r o n m e n t a l m o n i t o r i n g 
C a s e s t u d y o n e n v i r o n m e n t a l p r o b l e m s i n s l u m s 
T h e p r o j e c t s m a y b e p r e s e n t e d f o r c o n s i d e r a t i o n a t a l a t e r s t a g e , 
w i t h m o r e c o m p l e t e i n f o r m a t i o n o n a c t u a l a c t i v i t i e s a n d a f t e r 
b e i n g a d j u s t e d a c c o r d i n g t o t h e c o r p o r a t e p l a n f o r t h e C E A . 
2 . 3 C o m m e n t s o n t h e W o r k P r o g r a m m e a n d B u d g e t f o r 1 9 9 0 
T h e a g r e e d b u d g e t i s g i v e n i n A n n e x 2 . 
D u e t o t h e n a t u r e o f t h e p r o p o s e d a c t i v i t i e s a n d t h e s t i l l 
s o m e w h a t u n p r e d i c t a b l e c i v i l s i t u a t i o n i n S r i L a n k a , t h e M e e t i n g 
a g r e e d o n a f l e x i b l e a p p r o a c h a l l o w i n g f o r a d j u s t m e n t s o f 
a c t i v i t i e s a c c o r d i n g t o c h a n g i n g c i r c u m s t a n c e s . P r o j e c t 
p r o p o s a l s b a s e d o n t h e p r o j e c t s k e t c h e s s h o u l d b e f o r w a r d e d t o 
NORAD f o r c o n s i d e r a t i o n a s s o o n a s p o s s i b l e . 
T h e a c t i v i t i e s w i l l b e r e v i s e d , r e g r o u p e d a n d a d j u s t e d t o t h g j 
NORAD P l a n I I S y s t e m a n d t h e f i l i n g s y s t e m f o r t h e CEA i n t h e 
f o r t h c o m i n g d e t a i l e d W o r k P r o g r a m m e f o r 1 9 9 0 . 
T h e N o r w e g i a n d e l e g a t i o n r e c o m m e n d e d t h e C E A t o f u r t h e r ' 
s t r e n g t h e n i t s c o o p e r a t i o n w i t h a p p r o p r i a t e i n s t i t u t i o n s and 
a g e n c i e s i n t h e i m p l e m e n t a t i o n o f t h e p r o g r a m m e . T h i s r e f e r s i 
p a r t i c u l a r l y t o t h e p r o j e c t s o n E n v i r o n m e n t a l E d u c a t i o n a n d 
A w a r e n e s s . ' 
T h e N o r w e g i a n d e l e g a t i o n a l s o r e q u e s t e d a b e t t e r c o o r d i n a t i o n o f 
t h e p r o g r a m m e s o f d i f f e r e n t d o n o r s c o o p e r a t i n g w i t h t h e C E A . The 
c o r p o r a t e p l a n f o r CEA i s e x p e c t e d t o c l a r i f y t h e r o l e o f t h e ) 
d i f f e r e n t d o n o r s . I t w a s a g r e e d t h a t i n f o r m a t i o n b a s e d o n b r i e f 
s u m m a r i e s o f r e p o r t s a n d d o n o r m e e t i n g s s h o u l d b e e x c h a n g e d . 
2 . 4 S t u d i e s a n d R e v i e w s 
I t w a s a g r e e d t h a t s t u d i e s a n d r e v i e w s o n o n g o i n g p r o j e c t s s h o u l d ^ 
b e i n c l u d e d i n t h e p r o j e c t p r o p o s a l s w h e r e r e q u i r e d . C o m p l e t i o n 
r e p o r t s m u s t b e p r e s e n t e d b e f o r e a n y n e w p h a s e s o f p r o j e c t s a r e | 
c o m m e n c e d . , 
T h e n e e d w a s e m p h a s i s e d b y b o t h d e l e g a t i o n s f o r a s e p a r a t e i t e m ) 
o n t h e b u d g e t f o r s t u d i e s a n d r e v i e w s c o n c e r n i n g n e w p r o p o s a l s . 
T h i s i t e m s h o u l d b e i n c o r p o r a t e d i n t h e b u d g e t f o r 1 9 9 1 . 
2 . 5 T e c h n i c a l A s s i s t a n c e a n d C o n s u l t a n c y 
T h e n e e d f o r t e c h n i c a l a s s i s t a n c e a n d c o n s u l t a n c i e s s h o u l d be 
p r e s e n t e d b y t h e CEA b a s e d o n t h e c o r p o r a t e p l a n . 
C o n s u l t a n c i e s m a y a l s o b e c o n s i d e r e d w h e n r e q u i r e d f o r t h e 
p l a n n i n g a n d i m p l e m e n t a t i o n o f t h e p r o g r a m m e . i 
N o r w a y m a y p r o v i d e t e c h n i c a l a s s i s t a n c e t o t h e CEA . w i t h i n t h e 
a l l o c a t i o n o n p a r t i c u l a r m a t t e r s a s r e q u e s t e d b y t h e C E A . I 
2 . 6 P r o c e d u r e s f o r NGO P r o j e c t s I 
I 
T h e CEA e x p r e s s e d t h e i r n e e d t o e s t a b l i s h p r o c e d u r e s f o r p r o j e c t 
a g r e e m e n t s w i t h I U C N a n d o t h e r i n t e r n a t i o n a l N G O s . Thei 
d e l e g a t i o n s a g r e e d t h a t a m e e t i n g b e t w e e n . I U C N , CEA a n d NORAD 
s h o u l d b e a r r a n g e d t o d i s c u s s f u t u r e p r o c e d u r e s - o n p r o j e c t 
c o o p e r a t i o n . i 
1 0 
2 . 7 D i s b u r s e m e n t P r o c e d u r e s 
A c c o r d i n g t o A r t i c l e V i n t h e B i l a t e r a l A g r e e m e n t , S r i L a n k a 
s h a l l p r e s e n t t o N o r w a y w i t h i n 1 s t J a n u a r y a n d 1 s t J u l y e a c h 
y e a r , a r e q u e s t f o r d i s b u r s e m e n t s f r o m t h e G r a n t . F o r 1 9 9 0 , 
h o w e v e r , d i s b u r s e m e n t s w i l l b e m a d e a c c o r d i n g t o f i n a l a p p r o v a l 
o f p r o j e c t s . 
T h e N o r w e g i a n d e l e g a t i o n s t r e s s e d t h a t t h e G r a n t s h o u l d n o t b e 
u t i l i s e d f o r a n y o t h e r p u r p o s e s t h a n t h e a g r e e d a c t i v i t i e s u n d e r 
t h e p r o g r a m m e . 
2 . 8 P r o g r a m m e R e v i e w 
m i d - W i a 9 S 9 i a 9 r e e d t h a t 3 p r o g r a m m e r e v i e w s h a l l b e c a r r i e d o u t i n 
2 . 9 P r o c e d u r e s f o r t h e N e x t A n n u a l M e e t i n g 
I t w a s a g r e e d t h a t t h e n e x t A n n u a l M e e t i n g f o r 1 9 9 1 s h a l l t a k e 
p l a c e n o t l a t e r t h a n N o v e m b e r 1 9 9 0 a n d t h a t d o c u m e n t a t i o n i n t h e 
f o r m o f a n n u a l w o r k p l a n s a n d b u d g e t s s h o u l d b e s u b m i t t e d n o t 
l a t e r t h a n A u g u s t / S e p t e m b e r . 1 9 9 0 . 
l n " i ^ 6 3 3 t h e r e o f ' t h e u n d e r s i g n e d h a v e s i g n e d t h e p r e s e n t 
A g r e e d M i n u t e s i n t w o o r i g i n a l s i n t h e E n g l i s h l a n g u a g e . 
C o l o m b o , > . T (^.\c.h 1 9 9 0 . 
f o r t h e C e n t r a l 
E n v i r o n m e n t a l A g e n c y 
f o r t h e N o r w e g i a n A g e n c y 
f o r D e v e l o p m e n t C o o p e r a t i o n 
S A J f n a d a s a J 
C h a i r m a n 
CEA 
D L a r s s o n 
R e s i d e n t H e a d o f M i s s i o n , 
NORAD, C o l o m b o 
P A R T I C I P A N T S 
S R I LANKA D E L E G A T I O N 
1. Mr S A J i n a d a s a 
2 . Mr K A H R a n a w e e r a 
3 . Mr T H e w a w a s a m 
4 . Mr A A b e y g u n a s e k e r a 
5. Mr A K G u n a p a i a 
6 . Mr K G D B a n d a r a t i l a k e 
7. Mr L P D D a y a n a n d a 
NORWEGIAN D E L E G A T I O N 
1. Mr D L a r s s o n 
2 . Mr G S K l e m 
3 . M s I F j o r t o f t 
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ANNEX I 
C h a i r m a n 
C e n t r a l E n v i r o n m e n t a l A u t h o r i t y 
L e a d e r o f t h e D e l e g a t i o n 
D i r e c t o r G e n e r a l 
CEA 
D i r e c t o r , P l a n n i n g 
CEA 
D e p a r t m e n t o f E x t e r n a l R e s o u r c e s 
M i n i s t r y o f ' F i n a n c e 
D i r e c t o r 
E n v i r o n m e n t a l P r o t e c t i o n , CEA 
D i r e c t o r 
E n v i r o n m e n t a l P r o t e c t i o n , CEA 
A d m i n i s t r a t i v e O f f i c e r 
( P r o j e c t s ) , C E A 
R e s i d e n t H e a d o f M i s s i o n 
N O R A D / C o l o m b o 
L e a d e r o f t h e D e l e g a t i o n 
H e a d , N a t u r a l R e s o u r c e s M a n a g e m e n t 
D i v i s i o n , N O R A D / O s l o 
S e n i o r P r o g r a m m e O f f i c e r 
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ORGANIZATIONAL STRUCTURE FOR IMPLEMENTATION OF THE 
NORAD PROGRAMME FOR ENVIRONMENTAL CORPORATION 
T h e o r g a n i z a t i o n a l s t r u c t u r e c o n s i s t s o f t h e f o l l o w i n g : ' 
1 N a t i o n a l P r o j e c t D i r e c t o r a t e 
T h e NPD c o n s i s t s o f C h a i r m a n / C E A , D i r e c t o r G e n e r a l / C E A a n d 
t h e P r o j e c t D i r e c t o r / C E N O P E C a s S e c r e t a r y . NPD i s 
r e s p o n s i b l e t o t h e G o v e r n m e n t ' o f S r i L a n k a f o r t h e o v e r a l l 
i m p l e m e n t a t i o n o f t h e p r o g r a m m e . 
2 P r o j e c t D i r e c t o r - i s d i r e c t l y r e s p o n s i b l e t o t h e NPD f o r 
o v e r a l l p r o j e c t a c t i v i t i e s a s r e q u i r e d b y NPD. 
3 T h i n k T a n k - i s a C o n s o r t i u m o f E n v i r o n m e n t a l e x p e r t s f r o m 
w h i c h t n e P r o j e c t D i r e c t o r / N P D o b t a i n s a d v i c e s a n d 
c o n s u l t a t i o n i n a n y p r o j e c t a c t i v i t y . 
4 P r o j e c t C o o r d i n a t o r s 
P r o j e c t C o o r d i n a t o r s w i l l b e r e s p o n s i b l e f o r c o o r d i n a t i o n a n d 
m o n i t o r i n g o f v a r i o u s a c t i v i t i e s o f t h e p r o g r a m m e s a s s i g n e d 
t o t h e m . Two c o o r d i n a t o r s i . e . f o r l i a i s o n a n d g e n e r a l 
a d m i n i s t r a t i o n a n d P r o g r e s s M o n i t o r i n g a n d b e a p p o i n t e d f u l l 
t i m e . ; 
5 M o n i t o r i n g C e l l 
M o n i t o r i n g c e l l b e s e t - u p c o n s i s t i n g o f m e m b e r s o f NPD, P D , 
P r o j e c t C o o r d i n a t o r s a n d r e p r e s e n t a t i v e s f r o m t h e P r o j e c t 
I m p l e m e n t i n g A g e n c i e s a n d , t h e NORAD t o m o n i t o r t h e p r o j e c t 
a c t i v i t i e s . , 
6 P r o j e c t F o c a l P o i n t , 
A f o c a l p o i n t f o r e a c h p r o j e c t h a s b e e n i d e n t i f i e d t o b e 
l i n k e d w i t h t h e r e l e v a n t p r o j e c t c o o r d i n a t o r s s o t h a t , 
c o o r d i n a t i o n a m o n g p r o j e c t a c t i v i t i e s a n d o v e r a l l 
a d m i n i s t r a t i o n h a s b e e n , o r g a n i z e d e f f e c t i v e l y . T h e PFP • 
s h o u l d b e t h e o f f i c e r r e s p o n s i b l e f o r i m p l e m e n t a t i o n o f t h e 
p r o j e c t . 
GUIDELINES FOR THE COORDINATORS/PROJECT FOCAL POINTS 
1 PREPARATION OF DETAILED PROJECT PROPOSALS 
1 . 1 I n i t i a l p r o j e c t s k e t c h w i l l b e d r a f t e d b y t h e r e s p e c t i v e 
H e a d s o f d i v i s i o n s a n d r e s p e c t i v e i m p l e m e n t i n g a g e n c i e s . 
1 . 2 S u c h d r a f t p r o j e c t p r o p o s a l s w i l l b e r e v i e w e d a n d 
d e v e l o p e d b y . t h e A d m i n i s t r a t i v e M o n i t o r i n g i n 
c o n s u l t a t i o n w i t h t h e " T h i n k T a n k " t h e s a m e i s 
f o r w a r d e d t o t h e NORAD. 
2 PROJECT MONITORING 
2 . 1 . T h e p r o j e c t i m p l e m e n t i n g a g e n c i e s a r e r e s p o n s i b l e f o r 
n o m i n a t i n g P r o j e c t F o c a l P o i n t s . T h e s e F o c a l P o i n t s a r e 
t h e a g e n t s i n r e s p e c t o f t h e i n f o r m a t i o n c o l l e c t i o n w i t h 
r e g a r d t o p a r t i c u l a r p r o j e c t s . 
2 . 2 P F P P , b e i n g t h e o f f i c e r r e s p o n s i b l e f o r i m p l e m e n t a t i o n 
o f e a c h p r o j e c t i n c l u d e d u n d e r t h i s p r o g r a m m e , w i l l b e 
r e q u e s t e d t o f o r w a r d a m o n t h l y p r o g r e s s r e p o r t s . , 
2 . 3 P r o j e c t c o o r d i n a t o r s w i l l b e r e s p o n s i b l e f o r c o l l e c t i n g 
i n f o r m a t i o n s f r o m t h e F o c a l P o i n t s r e g u l a r l y a n d 
r e p o r t i n g t h e s a m e t o t h e A d m i n i s t r a t i v e M o n i t o r i n g 
C o m m i t t e e . 
2 . 4 P r o j e c t c o o r d i n a t o r s w i l l b e r e q u i r e d t o p r e p a r e a 
c o m p l e t e r e p o r t ' i d e n t i f y i n g d e v i a t i o n s a n d r e c o m m e n d i n g 
r e m e d i a l m e a s u r e s c o v e r i n g a l l t h e p r o j e c t s u n d e r h i s 
s u p e r v i s i o n . 
2 . 5 B e f o r e r e p o r t i n g t h e ' s a m e t o t h e A d m i n i s t r a t i v e 
M o n i t o r i n g C o m m i t t e e t h e c o o r d i n a t o r s a r e e x p e c t e d t o 
a n a l y s e t h e p e r f o r m a n c e s a g a i n s t t h e t i m e t a r g e t s a n d 
a s c e r t a i n t h e d e v i a t i o n s . He s h o u l d a l s o e x a m i n e t h e 
p o s s i b i l i t y • o f c r a s h i n g s u c h a c t i v i t i e s i f t h e n o r m a l 
p a c e o f t h e p r o j e c t i m p l e m e n t a t i o n i s n o t s u f f i c i e n t t o 
c o m p l e t e t h e a c t i v i t i e s a c c o r d i n g t o t h e t i m e t a r g e t s . 
2 . 6 T h e p r o j e c t c o o r d i n a t o r i s r e q u e s t e d t o t a k e u p i s s u e s 
a t t h e m o n t h l y m e e t i n g s o f t h e DEAA. S o a s t o e n s u r e 
• t h a t t h e p r o c e d u r e w i t h r e g a r d t o f i n a n c i a l 
d i s b u r s e m e n t s a n d t h e r e l e v a n t o t h e r i n s t r u c t i o n s a r e 
p r o p e r l y a d h e r e d t o b y ' t h e i m p l e m e n t i n g a g e n t . 
( D i s b u r s e m e n t p r o c e d u r e , r e p o r t i n g p r o c e d u r e a t t a c h e d ) 
2 . 7 T h e c o o r d i n a t o r i s a l s o s u p p o s e d t o m a k e p h y s i c a l 
i n s p e c t i o n s a t t h e p r o j e c t s i t e i n - o r d e r t o s a t i s f y t h a t 
t h e p r o j e c t i s p h y s i c a l l y p r o g r e s s i n g a n d t o a s c e r t a i n 
t h a t t h e r e p o r t i n g o f t h e p r o j e c t f o c a l p o i n t i s p u r e l y 
o n t h e b a s i s o f t h e p h y s i c a l p r o g r e s s o f t h e p r o j e c t . 
2.8 I f t h e c i r c u m s t a n c e s w a r r e n t t h e p r o j e c t c o o r d i n a t o r i s 
e x p e c t e d t o c h e c k / r e s p e c t i v e b o o k s o f a c c o u n t s , t e n d e r 
d o c u m e n t s e t c . W i t h r e g a r d t o t h e p r o j e c t i m p l e m e n t a t i o n 
m a i n t a i n e d b y t h e p r o j e c t i m p l e m e n t i n g a g e n c y . 
2.9 On t h e b a s i s o f t h e r e c o r d s a n d i n c o n s u l t a t i o n w i t h t h e 
P r o j e c t F o c a l P o i n t t h e p r o j e c t c o o r d i n a t o r i s e x p e c t e d 
t o p r e p a r e a f i n a n c i a l p e r f o r m a n c e s r e p o r t t o b e f o r w a r d 
t o t h e A d m i n i s t r a t i v e M o n i t o r i n g C o m m i t t e e . 
3 M o n i t o r i n g C e l l M e e t i n g w i l l b e h e l d r e g u l a r l y a t t h e CEA. 
G e n e r a l c o o r d i n a t i o n o f p r o j e c t a c t i v i t i e s c o u l d b e d o n e 
t h r o u g h t h e m o n i t o r i n g c e l l m e e t i n g s . 
4 EVALUATION 
I n d e p e n d e n t e v a l u a t i o n o f p r o j e c t a c t i v i t i e s w i l l b e p r e p a r e d 
o n c e i n e v e r y 6 m o n t h s b y a t e a m a p p o i n t e d b y NPD a n d t h e 
r e p o r t w i l l b e s u b m i t t e d t o t h e NORAD t h r o u g h t h e M i n i s t r y 
a n d D e p a r t m e n t o f E x t e r n a l R e s o u r c e s f o r i n f o r m a t i o n a n d 
n e c e s s a r y a c t i o n . 
r E N O P E C PROGRAMME 
i 
MECHANISM 
F i n a n c i a l M o n i t o r i n g : 
T h e C o - o r d i n a t o r s a r e r e s p o n s i b l e f o r t h e ' p r e p a r a t i o n 
o f d r a f t f i n a n c i a l " c a s h f l o w s i n " r e s p e c t o f t h e 
P r o j e c t s . 
T h i s m a y b e s u b m i t t e d d i r e c t t o t h e A d d l D / F i n a n c e 
w i t h c o p y t o . D / P l a n n i n g . ' ( I n t h i s c o n n e c t i o n p l e a s e 
u s e t h e s t a t e m e n t o f c a s h f l o w f o r m a t s i n A n n e x 
1) 
I n t h e p r e p a r a t i o n o f t h e a b o v e , t h e C o - o r d i n a t o r s 
b e g u i d e d b y t h e c o s t e s t i m a t e s a n d t h e t i m e s c h e ­
d u l e s o f s u c h p r o j e c t s . 
D e t a i l e d E x p e n d i t u r e S t a t e m e n t & S u m m a r i z e d 
S t a t e m e n t o f ; E x p e n d i t u r e : 
C o - o r d i n a t o r s a r e k i n d l y r e q u e s t e d t o f u r n i s h t h e 
d e t a i l s o f • e x p e n c e s i n c u r r e d i n t h e P r o j e c t - a c t i ­
v i t i e s • m o n t h l y t o A d d l D / F i n . w h o w i l l p r e p a r e a 
m o n t h l y s u m m a r y o f u t i l i z a t i o n o f CENOPEC f u n d s 
f o r t h e i n f o r m a t i o n o f t h e A d m i n i s t r a t i v e M o n i t o r i n g 
C o m m i t t e e . • \ •  
P l e a s e u s e t h e f o r m s i n A n n e x I I & I I I f o r t h i s 
p u r p o s e . 
C a s h R e q u i r e m e n t A p p l i c a t i o n : 
C o - o r d i n a t o r s a r e r e q u e s t e d t o f u r n i s h t h e d e t a i l s 
o f f u n d r e q u i r e m e n t s d i r e c t t o t h e . A d d l D / F i n a n c e 
r e c o m m e n d e d b y t h e A d m i n i s t r a t i v e M o n i t o r i n g C o m m i t -
t e e / D ( P l a n n i n g ) . A d d l D / F i n a n c e w i l l m a k e u s e o f 
s u c h a p p l i c a t i o n s f o r t h e f u n d s d i s b u r s e m e n t s w h i c h 
w i i l s u b s e q u e n t l y b e v o u c h e d w i t h c o r r a b o r a t i v e 
e v i d e n c e s , i 
r 
I n d i v i d u a l E x p e n d i t u r e A c c o u n t : 
D i s b u r s e m e n t of f u n d s f o r p r o j e c t a c t i v i t i e s i s 
t o b e r e p o r t e d t o t h e A d d l D / F i n a n c e w h o w i l l v o u c h 
t h e d i s b u r s e m e n t s a s p e r a b o v e . 
C o n t 1 d . . . . 2 
i 
Page 2 
In th i s connection, Individual Expenditure S ta te ­
ment-; (Annexture V) in respect of project a c t i v i t i ­
es to be furnished by the Co-ordinators to the ,Addl 
D/Finance with copy to D/Planning. (Those Co-ordina­
tors who are responsible for projec t s outs ide CEA 
i . e . GAA,1 Wi ldl i fe & Nature Protect ion Society e tc 
can furnish the information both in Annex V & VI) 
5 . Financial & Physical Progress Report; 
Al l the Co-ordinators are requested to ascerta in 
the physical progress of the brojects on % wise 
on the bas is of the f inanc ia l expenditures . A quar­
t e r l y report may be furnished at the CENOPEC Review 
Committee by the individual Co-ordinators on Annex 
VII. • , " 
6 . General; 1 ;—1 
1. The speciman formats can be changed or develo­
ped to s u i t the projec t . 
2 All purchases ( c a p i t a l or otherwise) to be inade 
by Co-ordinators (Administrative Monitoring 
Purchases) Mr Dharmaratriarh. 
Where the projects are implemented by outs ide 
p a r t i e s , - a l i s t of equipment purchases t'cj be 
obtained by him. ' 
exture 2 T 
EXPENDITURE STATEMENT (DETAILS) 
Name of the Implementing Agency : 
Name of the Project : 
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Name of t h e 
A c t i v i t y 
E s t i m a t e d Cost 
'7' -.;^ 
Actual E x p e n d i t u n 
I n c u r r e d - du r ing 
t h e -Repor t ing 
P e r i o d . 
F inanc i a l 
Pe rpomances 
a s a % -
T a r g e t e d 
P h y s i c a l 
pe rpomence 
Actual • 




E x p e n d i t u r e 
for the 
p r o j e c t 
»• 
P h y s i c a l 
pe rpomences 














CEA/NORAD PROGRAMME FOR ENVIRONMENTAL C O - O P E R A T I O N 
CENOPEC 
PROJECT AGREEMENT 
In pursuance of the agreement, signed by and between the 
Government of the Democratic S o c i a l i s t Republic of Sri 
Lanka . and the Government of the Kingdom of Norway 
regarding the CEA/NORAD Programme for Environmental Co­
operation, the CEA, has been made responsible for the 
implementation of the Programme for Environmental Co­
operation with f inanc ia l a s s i s tance from the Government 
of Norway. , Accordingly s u i t a b l e project proposals have 
been inv i ted from i n s t i t u t i o n s concerned by the CEA for 
inc lus ion in th i s programme. 
The project proposal on 
received from 
(here by ca l l ed the Project Implementing Agency) ' 
has been approved by the NORAD and the CEA agrees • to 
re l ease funds t o t a l i n g Rs to carry out 
the a c t i v i t i e s of the project during the year 1990, 
subject to the fol lowing terms and condi t ions: 
a. The Project Implementing Agency should ensure that 
the a c t i v i t i e s i d e n t i f i e d in the project w i l l be 
implemented to the utmost s a t i s f a c t i o n of the CEA and 
the NORAD. / 
b. The Project Implementing Agency should hereby-
undertake • to adhere to the requirements of the 
monitoring procedure attached herewith and agreed to 
nominate a su i tab le Project Focal Point whose 
r e s p o n s i b i l i t y i s to prepare and submit the 
information requested in the monitoring procedure. 
I t i s ' agreed by the par t i e s concerned to review the 
performances of the "project regularly so as to 
ensure that the physical and. f inanc ia l progress of 
the project i s achieved as agreed in the project 
document. 
d. I t i s a l so agreed to keep proper accounts of the 
expences, and to inventor ize a l l the purchases made 
in the course of the project implementation by the 
Project. Implementing Agency and a l so to forward to 




If th i s i s agreeable to you, I request that the attached 
documents and t h i s Agreement when duly signed by you and 
returned to CEA sha l l c o n s t i t u t e the agreement on th i s 
projec t . 
Signed: 
D A T E DIRECTOR-GENERAL 
CENTRAL ENVIRONMENTAL AUTHORITY 
I AM AGREEABLE TO THIS PROJECT 
AGREEMENT 
DATE SIGNATURE 





andWtne CENTRAL'ENVIRONMENTAL'AUTHORITY OF SRI LANKA 
The CENTRAL ENVIRONMENTAL AUTHORITY ca l l ed for 
quotations from prospective Resource Persons/Agencies to 
ass ign the task of preparing Di s t r i c t Environmental 
P r o f i l e . Messers/Mr/Mrs , 
in response to above submitted a proposal in conformity 
with the terras of reference made avai lable to the 
appl icant . 
On evaluation of the said proposal the CENTRAL 
ENVIRONMENTAL AUTHORITY se lec ted Messers/Mr/Mrs 
(Herein after ca l led grantee) for the preparation of 
D i s tr i c t Environmental Prof i le for 
D i s t r i c t . 
In considering the proposal and the terms of reference , 
the Authority has thus approved . a sum of 
Rs j to the grantee for the purpose of 
carrying out > a c t i v i t i e s of the proposal submitted by 
the appl icant . 
The grantee w i l l enter into th i s Agreement with the 
CENTRAL ENVIRONMENTAL AUTHORITY whereby; 
a. The grantee sha l l undertake to.1 complete the 
preparation of the District .Environmental Prof i le of 
D i s t r i c t in accordance 
with the procedure i d e n t i f i e d in the project 
proposal and within a period of 6 calender months 
begining immediately after the signing of the 
Agreement and 
b. The grantees sha l l submit to the Authority an 
interim progress report at the end of the 3rd month 
of the agreed time and thereafter to furnish the 
f i r s t draft at the end of the 5th month and the 
f ina l report at the endN of the 6th month. 
CEA sha l l undertake to disburse the f inancia l a l l o c a t i o n 
0 f R s to the grantee as fo l lows; 
a. Not exceeding' an amount of 30% of the above 
mentioned sum at the commencement of the assignment. 
I). Not exceeding an amount of 50% of the balance sum on 
receipt of the draft three chapters followed by a 
progress report acceptable to the CEA. 
c. the f ina l balance (2 0%) on acceptance of the f inal 
report by the CEA (The f ina l report to be submitted 
together with the'Sinhala Version) . 
The report w i l l be the so le property of the CEA. 
Signed: 
DIRECTOR-GENERAL 
I AGREE TO THE. ABOVE CONDITIONS 
DATE SIGNATURE OF THE 
GRANTEE 
OF R^ERENCB ^ TOB 
Objectives 
To design a computer programme/software system in order,to enable the 
CEA to store data pertaining ' to the projects, programmes and 
activities of the CEA/NORAD programme in environmental co-operation. 
The prograrrme1 should be designed in such a way that in-application the 
user will be able to retrieve data that will denotes the status of the 
projects and! the overall prograrrme in total ; *o fe#*financial 
and physical terms at a given time. 
In-application the user should have the access to reports and 
statements that will be required at different administrative level. 
MBthodology 
•2.1 ANALYSIS 6 DESIGN 
(1) Analysing the collected data 
(2) Determining outputs required 
(3) Determining inputs required/available 
(4) Designing input layouts 
(5) Designing a f i le structure for the Master f i le 
(6) Designing a f i le structure for the Transaction f i le 
(7) Designing f i le structure(s) for the Reference fi le(s) 
(8) Designing procedures for the maintenance of Master f i le . 
(9) Designing procedures for the maintenance of Transaction file 
(10) Designing procedures for the maintenance of Reference file(s) 
(11) Designing appropriate processing methods to obtain outputs 
(12) Designing necessary backup and recovery routines. 
(13) Designing necessary security procedures to prevent 
authorized access 
(14) Designing of input forms 
(15) Preparation of a standard System Specification 
2.2 CODING/TESTING/ IMPLEMENTATI ON 
(1) Programming 
(a) Converting the program specification into code 
(b) Testing the programs with sample data 
(2) Training of operators : 
A training course for operators on the use of the 
applications package consisting of : 
- Introduction to specific application 
- Case study : example based 
. •-' Normal operation of package 
- Error conditions and recovery 
- Usage of Reference Manual 
A reference manual consisting of the following be provided 
7 Introduction 
-i. Security : Passwords, storage, security of files 
Keyboard : Description, layout, functions 
- Routine operations : Step by step functions 
Except ion.Routines : 
-, Fault findifig : 
Backup, Recovery : 
- i Index 
' i . • • 
2.3 MASTER FILE CONVERSION 
Converting existing master file (manual) to magnette media 
(Computer file) 
(Note-: This step should be carried out by CEA operators with the 
guidance of the consultants and/or his assistants). 
2.4 CHANGEOVER PROCEDURE 
Changing over from the current system to the new system. 
(Note : This too should be carried out by CEA operators with the 
guidance of the consultant and/or his assistants.) 
3 . General 
The programme should be designed for the best satisfaction of the 
users in order to ensure the maintenance of the soft-ware in 
accordance with the terms of the project proposal. However, it is 
accepted that CEA staff will be sufficiently trained to utilize the 
programme to the best advantage of the institutions. The software 
package will be the sole property of the CEA arid the same may not be 
distributed to any of the other organizations of individuals. 
4. Availability of Hardware 
The programme will be run on IBM Personal System/2 Model 50 Compact 
Desktop Computer with access to HP Laser Jet sries II Printer. 




Central Environmental Authority 
NORAD 
( i ) to pro.duce a comprehensive 
statement and ana lys i s of the 
present s tatus of the physical 
environment of the d i s t r i c t and of 
the l i v i n g and non- l iv ing 
resources ava i lab le in the 
d i s t r i c t potent ia l for sustainable 
exp lo i ta t ion of resources and 
the ir conservation and management. 
( i i ) through object ive ( i ) to produce a 
document which w i l l be the tool 
whereby po l i cy makers and planners 
w i l l be able to build 
environmental considerat ions into 
a l l development a c t i v i t i e s of the 
d i s t r i c t . 
( i i i ) to. provide the necessary deta i l 
information through which National 
Policy re lated to the environment 
including the - National 
Conservation Strategy and i t s 
Action Plan may be implemented. 
General, guidel ines for the preparation of the p r o f i l e . 
(1) The jmain body of the p r o f i l e should cons i s t of 
quant i tat ive information and hard data. Repet i t ion 
of widely known general cons iderat ions should be 
kept to, a minimum. 
(2) The prof i l e should make extensive use of the l a t e s t 
information" ava i lab le in. maps produced by the 
Survey Department and various agencies including 
aer ia l photographs . N x Data c o l l e c t e d at d i s t r i c t 
l eve l by key departments and o f f i c e s on a l l aspects 
of the environment such as water bodies , land use, 
ground water resources should be provided. Data on 
population densi ty and d i s t r i b u t i o n , soc ia l 
structure and employment, maps on resources , 
spec i f i c l o c a t i o n s , potent ia l e x p l o i t a t i o n and a l l 
needed for conservation and management should be 
included. 
(3) All ava i lab le information should be c o l l e c t e d and 
analysed. Where poss ib le addit ional information 
should be c o l l e c t e d and included in the p r o f i l e . 
Gaps that need to be f i l l e d , should be i d e n t i f i e d 
and l i s t e d . 
The D i s t r i c t Environmental Agencies should be 
int imately connected in a l l the a c t i v i t i e s 
regarding the preparation of t h i s p r o f i l e . 
CHAPTER 1
 : E x e c u t i v e Summary 
The main features of the p r o f i l e 
chapter ^ f o c u s s e d t h i s 
CHAPTER 2 : Main Recommendations 
Main recommendations s tated under 
each issue should prec i se ly given in 
pr ior i ty b a s i s , considering the 
government p o l i c i e s . 
The main cons tra in t s for achieving 
conservation a l s o be quoted. 
CHAPTER 3 : Environmental S e t t i n g 
. A. : Physical c h a r a c t e r i s t i c s of the 
D i s t r i c t 
Major features of the d i s t r i c t should 
be described, as much as d e t a i l under 
headings given below. Relevant 
t a b l e s , maps and other appropriate 
i l l u s t r a t i o n s should be g iven. An 
album of photographs may be submitted 
but the use of photographs in the 






Rainfall - Annual r a i n f a l l and 30 
years average anomalies should 
be given 
Wind d i r e c t i o n &. speed 
Temperature 
Rel at'.ive .Humidity 
Natural surface drainage patterns -
including r i v e r s , spr ings , rese.r-. 
vation areas , s a l t water bodies 
Status of Human Resource 
Demographic features 
Population s i z e 
Structure 
Dis tr ibut ion 
Birth rate 
Mortality rate 
Employment p r o f i l e 
c l a s s i f i e d by industry 
C las s i f i ed by occupation 
The general administrative se t up and 
Administfative arrangements in 
dealing with natural resources in the 
district" 
( i ) Services 
Education 
Health 





Drainage and other constructed 
canal f a c i l i t i e s 
R e s o u r c e s and Human A c t i v i t i e s 
Renewable and Non-renewable resources 
in the districT 
Soi l 
Water - Surface, Groundwater, Water 
qual i ty 
Atmosphere - Air qual i ty 
Flora - Fores ts , Natural vegetat ion 
Fauna - Wi ld l i fe parks, Sanctuaries 
Coastal and Marine resources ( i f 
appl icable ) 
Wetland resources 
Mineral resources 
Trend in Land Use 
Agricultural lands 
Shi f t ing c u l t i v a t i o n 
Pasture land 
Plantat ion 
Human set t lements and housing 
Industrial s i t e s / u s e 
His tor ica l s i t e s and cultural [ s i t e s 
Forest cover- • ' 
Animal husbandry 
Wildl i fe reserves 
Development projects 
Urban land use 
Mining of mineral resources 
Power and Energy sources , rate of 
consumption e t c . 
Use of Agro-chemicals 
Environmental problems and Exis t ing 
management measures 
Problems ar i s ing out of human 
a c t i v i t i e s 
All e x i s t i n g environmental problems in 
the d i s t r i c t should be i d e n t i f i e d / 
analysed, supported by r e l i a b l e data. 
Locations of the problematic areas 
ident i f i ed and the nature and extent 
of damage should be assessed . 
Natural hazards 
Floods 




The occurrence, s e v e r i t y , impact, 
l o s s , mi t igat ion measures should be 
elaborated. 
Ex is t ing methods of environmental 
protect ion and management 
All e x i s t i n g environmental protect ion 
and management methods should be 
brought out and reviewed, shortcomings 
of the present system 'should be 
highl ighted and the Actions to be 
taken should' c l e a r l y spe l t out. 
CHAPTER 6 Potential resources for susta inable 
development and environmental 
management and planning 
A : Potential resources 
Potential development opportunit ies 
based on the resources a v a i l a b i l i t y 
should be brought out as far as 
'poss ib le resources should be 
quant i f ied. 
Suitable management and protect ion 
measures for the components of the 
environment should be c l e a r l y spe l t 
out. 
B : Environmental management and planning 
The s t r a t e g i e s and action plans for 
the conservation and management of 
environment should be recommended. 
The a g e n c i e s / i n s t i t u t i o n s should be 
ident i f i ed to implement the 
recommended measures. 
ANNEX 
( i ) 
( i i ) 
List of persons, Designation/Occupation 
met by the team 
Bibi l i'ography 
CONCEPTUAL FRAMBUORK FOR THE MODEL PROJECT; 
MONARAGALA 
N. a t u r a 1 E n 
,V 1 r o. n w e n t 
Depletion of N.R 
Degradation of Env. 
I Conservation of N.R 





I n t e r - a c t i o n 
Healthy I n t e r - a c t i o n 
thro' Incorporation OFJ 
QIV. dimention i n t o 







I* Strengthening DEA & e x i s t i n g 
I n s t i t u t i o n 
j* Identify env. problems & 
present s i t u a t i o n of N.R 
I* Enhance the c a p a b i l i t i e s of 
D i s t r i c t Officers 
I* Preparation of Guidelines S 
Check-lists 
|* Implementation of env. p r o j e c t s 
aimed a t solving environmental 
problems. 
I* Establish new I n s t i t u t i o n 
MONARAGALA - Level Approach: 
D i s t r i c t Level . 
G.A - IRDP 












tyl R D P 
UGO 
DPSC 








Administrative Tiers Administrative Structure 
for env. management 
DEO - D i s t r i c t Environment Officer 
DPSC - D i s t r i c t Project Steering Committee 
DEC - D i s t r i c t Environmental Conmittee 
ESC - Environmental Sub-Committee 
v.e.F - v i l l a g e Environment Forum 
.DEA - D i s t r i c t Environmental AGency 
D i s t r i c t Environment 
Profile 
Trouble spot 
Surveys S s t u d i e s 
Divisional 
Environment S N.R 
profile 
Surveys S Studies 
Village Environment i 
N.R Profile 
Surveys S Studies 
Identification of 
present s i t u a t i o n S 
problems • 
{ 
Implementation of Envt. 
Projects/Programmes 
Preparation of Guidelines/ 
Check l i s t s 




Implementation of Envt. 
Projects/Programmes 
'* Preparation of 
Guidelines/Checklists 
A c t i v i t i e s undertaken t o 
incorporate i n t o env.dimension 
i n t o development a c t i v i t i e s 
NATIONAL CONSERVATION STRATEGY 
DRAFT 
ACTION PLAN 
C E N T R A L E N V I R O N M E N T A L A U T H O R I T Y 
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1. INTRODUCTION 
I N T R O D U C T I O N 
In the early 80s, the Internat ional Union for Conservation of 
Nature and Natural Resources (IUCN) consulted £he Governments 
about the urgent need to conserve the i r natural resources . 
IUCN prepared gu ide l ines in a document e n t i t l e d T H E WORLD 
C O N S E R V A T I O N S T R A T E G Y . 
On the i n i t i a t i v e of Hon R Premadasa, then Prime Minister of 
Sri Lanka, the Government recognizing the importance of the 
o b j e c t i v e s la id down by the IUCN decided to prepare a N A T I O N A L 
C O N S E R V A T I O N S T R A T E G Y for the i s land . 
His Excel lency the President appointed a Task Force for the 
preparation of the National Conservation Strategy. The Task 
Force was headed by Mr K H J Wijaydasa, Chairman of the 
Central Environmental Authority and included e ight other 
members. An Edi tor ia l Board was a l so cons t i tu ted in order to 
develop the document into the process of developing Strategy . 
27 Sector Papers were commissioned bringing in the bes t 
ava i lab le expert i se in the country i t r e l a t i o n to various 
aspects of the environment. 
The' National Conservation Strategy was -published in December 
1988 and was presented to the Cabinet of Minis ters . The 
Cabinet of Ministers accepted the National Conservation 
Strategy which therefore , becomes a dec lara t ion of National 
Pol icy in re la t i on to the conservation of nature and natural 
resources in the country. 
The document approved by the Cabinet of Ministers i s in the 
form of a general statement on the environment of Sri Lanka 
and developing the environment. 
The Central Environmental Authority recognizes the n e e d t o 
transform the or ig inal Conservation S t r a t e g y from a g e n e r a l 
s t a t e m e n t of programme and p r i n c i p l e s t o a s e t o f p o l i c y 
g u i d e l i n e s and act ions oriented p l a n s o t h a t t h e S t r a t e g y may 
be r a p i d l y transformed into implementation programmes. In 
o r d e r to achieve t h i s transformation', t h e Authority s e t up a 
Steering Committee which then es tab l i shed f i v e ( 5 ) Sectoral 
Working Groups each headed by a C o - o r d i n a t o r and a s s i s t e d by a 
C o n v e n o r . The work of the Working Groups t h e m s e l v e s was c o ­
ordinated by a Principal Co-ordinator. The composition o f t h e 
Steering Committee and the Working Groups i s s e t out in t h i s 
s e c t i o n . 
The document that has now been produced i s t h e Action P l a n f o r 
the National Conservation Strategy. The approach in preparing 
the document has been to ident i fy s p e c i f i c i s s u e s r e l a t i n g t o 
a l l aspects of the environment, in the f i r s t ins tance . The 
ac t ions required in order to address each i s sue have then been 
i d e n t i f i e d as prec i s e ly as p o s s i b l e . Having i d e n t i f i e d the 
i s s u e s and act ions required, the document then i d e n t i f i e s 
focal po ints which w i l l have the main r e s p o n s i b i l i t y for 
ensuring that the recommended act ion are taken. In mos t 
c a s e s , par t i c ipa t ing agency have a l so been i d e n t i f i e d . In 
such c a s e s , the focal po ints w i l l co-ordinate necessary 
ac t ions by draft ing' par t i cu lar i s sues together with t h e 
p a r t i c i p a t i n g agencies . 
Authors of Sector Papers which contributed to the formulation 
of the National Conservation Strategy were consulted and t h e 
information and analys i s given in the Sector Papers were u s e d 
e x t e n s i v e l y in the formation of the Action P l a n . The Working 
Groups themselves brought in expert i se from the relevant l i n e 
m i n i s t r i e s and agencies as well as representa t ives from Non­
governmental Organizations, with personnel from the CEA c o ­
ordinating the work. 
In addit ion to generating the Action Plan, representa t ives of 
l ine m i n i s t r i e s were requested to consult with t h e i r own 
organizat ions and ensure that act ion proposed were appl icable 
and were acceptable in pr inc ip le to the i d e n t i f i e d focal 
p o i n t s . They were a l so requested, where p o s s i b l e , to draw 
project proposals in respect of various Action Plans. Many 
project proposals were e l i c i t e d in t h i s manner and w i l l be 
developed further to produce as a companion volume to the 
Action Plan. 
Before f i n a l i z i n g the document - now in f i n a l draft s tage , 
w i l l be presented for d i scuss ion at various l e v e l s within the 
Ministry of Environment and Parliamentary A f f a i r s , with the 
Environmental Council, with NGOs and with Secre tar i e s of 
Min i s tr i e s of the Government of Sri Lanka. 
With the feedback received from these d i s c u s s i o n s , the Action 
Plan w i l l be modified into f ina l form and presented to the 
Cabinet of Ministers for approval. Once approved the document 
w i l l be published. 
The survival of the mankind on earth and people in t h i s 
country i s now c r i t i c a l l y dependant on the s t a b i l i t y of 
mankind to achieve sus ta inable development with minimum damage 
to the environment. The s t r a t e g i e s out l ined in the World 
Commission Report on Development and the. Environment and 
presented at the book t i t l e d Our Common Future by Gro 
Brundtland have to become the bas i s of development planning in 
t h i s country. I t i s hoped that the f i n a l Action Plan, a f ter 
approval by Cabinet of Ministers , w i l l become the standard 
document to be used by planners, developers and economists , to 
build in environmental considerat ions into, the development 
process . I t i s hoped that t h i s NCS Action Plan w i l l become a 
standard and necessary document in the planning process for 
t h i s country in the future . 
November 20, 1990 
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ACTION PLAN 
C O N T E N T S 
SECTOR SUB SECTOR PAGE NO 
Water and Aquatic Resources Water Resources 2-1 to 2-2 
Living Aquatic Resources 2-3 to 2-4 
Wetland Resources 2-5 
Land Resources (Biotic) Agriculture 2-6 
Genetic Resources 2-7 
Natural Forest 2-8 
Wildlife Conservation 2-9 
Land Resources (Abiotic) Land Use 2-10 
Mineral Resources 2-11 
Natural Hazards 2-12 
Industry and Energy . Industry 2-13 to 2-15 
, Energy 2-16 to 2-17 
Human Settlements Human Settlements and Housing 2-18 to 2-19 
Health 2-20 
Population 2-21 
Education and Cultural Education 2-22 to 2-23 
Resources Culture 2-24 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
SCTTJR: MATER AND AGUftTIC REHXHCEB SUB SECTOR: HATER RESOURCES J&p--
<• i 
NO. I S S U E A C T I O N A 6 t 
PRINCIPAL 
: N C Y f 
PARTICIPATING 
01 AT PRESENT, A MULTIPLICITY OF 
LEGISLATIVE ENACTMENTS COVER THE 
RESERVATIONS OF BANKS OF VARIOUS 
HATER BODIES. HOWEVER, THE BANKS 
OF NANY HATER BODIES, SUCH AS 
TANKS, LAGOONS AND ESTUARIES ARE 
NOT COVERED BY EXISTING LEGISLA­
TIONS. THERE IS NO SINGLE 
AUTHORITY RESPONSIBLE FOR CO­
ORDINATION AND CONTROL OF 
ACTIVITIES ALTERING THE USE OF 
HATER BODIES AND WATERWAYS AND 
THEIR BANKS. 
a. ENACT A SINGLE LEGISLATION THAT HOULD * 
COVER THE BANK RESERVATIONS OF ALL HATER 
BODIES AND WATERWAYS INCORPORATING ALL 
EXISTING LEGISLATIONS. 
b. ESTABLISH A HATER RESOURCES AND HATER-








02 'EXISTING LEGISLATION ON BANK 
RESERVATIONS IS NOT BEING IMPLE­
MENTED EFFECTIVELY. LAR6E AREAS 
OF STREAM RESERVATIONS HAVE BEEN 
ENCROACHED UPON.AND DEGRADED. 
a. ENFORCE EXISTING LEGISLATION ON RESERVA­
TIONS IN RESPECT OF BANKS OF HATER 
BODIES AND WATERWAYS; 
b. IDENTIFY AND CATEGORIZE ENCROACHMENTS ON 
THE BASIS OF DE6REE QF ENVIRONMENTAL 
DEGRADATION CAUSED; 
c. RE-LOCATE SETTLERS WHO HAVE ENCROACHED 
ON CRITICAL AREAS ON THE BASIS OF ACUTE-
NESS OF THE PROBLEMS; 
d. WHERE NECESSARY, TAKE ACTION TO 
STABILIZE THE BANKS WITH THE PARTICIPA­
TION OF PERSONS LIVING ON SUCH BANKS; 
e. ENSURE THAT NO NEW SETTLEMENTS ARE 
PERMITTED ALONG BANK RESERVATIONS, 
ESPECIALLY IN THE MAHAWELI PROJECT AREAS 









03 WATERSHED AREAS OF THE ISLAND ARE 
OF PARAMOUNT IMPORTANCE TO ENSURE 
RE6ULAR HATER SUPPLY IN THE RIVER 
SYSTEMS FOR AGRICULTURAL DEVELOP­
MENT, GENERATION OF POWER AND THE 
PROVISION OF URBAN HATER SUPPLIES.• 
HATERSHED AREAS ARE BEING DENUDED 
AND DEGRADED THEREBY THREATENING 
HATER SUPPLIES. 
a. IDENTIFY ALL DEGRADED HATERSHED AREAS 
AND DENUDED CATCHMENT AREAS; 
b. PROHIBIT NEK SETTLEMENTS IN THESE AREAS 
AND CONTROL CURRENT LANDUSE PRACTICES 
IN THESE AREAS; 
c. PROHIBIT NEW ACTIVITIES AT ELEVATIONS 
ABOVE r,500 METERS ON EXISTING FOREST 
LANDS AND IN OTHER IDENTIFIED ENVIRON­
MENTALLY CRITICAL AREAS BELOW 1,500 M; 
d. MONITOR ACTIVITIES IN THESE AREAS AND 
TAKE STEPS TO PREVENT ENVIRONMENTAL 
DEGRADATION; 
e. CONSERVE EXISTING FORESTS IN THE CATCH­
MENT AREAS OF ALL RESERVOIRS INCLUDING 
FEEDER STREAMS AND RIVERS, AND PROTECT 
FLORA AND FAUNA, NATURE RESERVES AND 









2 - 1 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
S E C T O R : WATER A N ) AQUATIC RESOURCES SUB SECTOR: COASTAL AND MARINE RESOURCES 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
01 THE COAST OF THE ISLAND INCLUDE A 
NUMBER OF VALUABLE, YET FRAGILE 
HABITATS SUCH AS CORAL REEFS, MAN-
6ROVE STANDS, SEA GRASS BEDS, 
BEACHES, LAGOONS AND ESTUARIES. 
THESE HABITATS AREA SUBJECT TO 
MISUSE AND DEGRADATION THROUGH 
OVER-EXPLOITATION DESTRUCTION AND 
POLLUTION. THEY NEED TO BE 
JUDICIOUSLY MANAGED. SPECIALLY 
VULNERABLE HABITATS NEED TO BE 
PRESERVED AND PROTECTED. THE 
MANAGEMENT OF THESE HABITATS 
REQUIRES CO-ORDINATION BY A SINGLE 
AUTHORITY. 
a. ESTABLISH A CO-ORDINATING MECHANISM 
TAKING NOTE OF THE NATURE AND FUNCTIONS 
OF THE PROPOSED WATER RESOURCES AND 
WATERSHED MANAGEMENT COUNCIL; • 
b. IDENTIFY THE VARIOUS AGENCIES NHICH 
HAVE CONTROL OVER COASTAL HABITATS AT 
PRESENT, AND DEMARCATE THEIR FUNCTIONS; 
c. INVENTORIZE ALL THE COASTAL HABITATS 
AND BUILD UP A DATABASE WHICH SHOULD 
INCLUDE LOCATION, EXTENT, PRESENT 
STATUS AND POTENTIAL FOR SUSTINABLE 
USE; 
d. USE DATABASE TO IDENTIFY SPECIALLY 
VULNERABLE HABITATS AND DEVELOP A 
PRIORITY LIST FOR ACTION TO PRESERVE 
AND PROTECT SUCH HABITATS. 
CCD CCD - BEACHES 




SEA BRASS BEDS 
UNIVERSITIES -
SEA 6RASS BEDS 
02 THE COASTAL ZONE AS DEFINED IN THE 
COAST CONSERVATION ACT IS FRAGILE 
AND SUBJECT TO HEAVY DEVELOPMENT 
PRESSURE. IT NEEDS TO BE CAREFULLY 
MANAGED AND MONITORED. 
i 
a. IMPLEMENT THE PROVISIONS OF THE COAST 
CONSERVATION ACT. REVIEW THE ACT AND 
MAKE NECESSARY AMENDMENTS; 
b. IMPLEMENT THE RECOMMENDATIONS MADE IN 
THE COASTAL ZONE HANA6EMENT PLAN; 
c. ENFORCE STRICTLY THE REQUIREMENTS FOR 
EIA IN RESPECT OF DEVELOPMENT 





2 - 2 
NATIONAL CONSERVATION STRATE6Y - ACTIOS PLAN 
SECTOR: WATER AND AQUATIC RESOURCES SUB SECTOR: LIVING AQUATIC RESOURCES 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATE 
01 FOOD FISH STOCKS IN COASTAL WATERS 
ARE BEIN6 OVER-EXPLOITED. IT IS 
NECESSARY TO ASSESS THESE FISH 
STOCKS AND DEVELOP STRATEGIES FOR 
ENSURING SUSTAINABLE YIELDS. 
a. COLLECT AVAILABLE INFORMATION ON FISH 
STOCKS IN COASTAL HATER(S); 
b. IDENTIFY, ON PRIORITY BASIS, FISH 
STOCKS THAT ARE IN DAN6ER OF DEPLETION 
c. CONDUCT SURVEYS TO ASSESS ACTUAL STATU 
AND POTENTIAL, DEVELOP AND IHPLEHENT 
MANAGEMENT STRATEGIES FOR SUSTAINABLE 





02 FISH STOCKS ON THE FLOOR OF THE 
CONTINENTAL SHELF AND IN DEEP 
WATERS ARE NOT BEING ADEQUATELY 
EXPLOITED AT THE PRESENT TIME. 
EXPLOITATION OF THESE STOCKS WILL 
CONTRIBUTE TO CONSERVATION OF 
COASTAL STOCKS BY REDUCING PRESSURE 
ON THEM. 
a. CONDUCT RESOURCE SURVEYS ON. THE CON­
TINENTAL SHELF AND IDENTIFY FISHABLE 
STOCKS OF DEMERSAL FISH; 
b. DEVELOP GEAR AND CRAFT SUITABLE FOR 
EXPLOITATION OF IDENTIFIED STOCKS; 
c. DEVELOP COLLABORATIVE PROGRAMMES FOR 
DEEP SEA FISHERY 8ITH OTHER FISHIN6 
NATIONS WHICH HAVE EXPERIENCE AND 
EXPERTISE IN DEEP SEA FISHERY. 
H/FIAR NARA 
03 WHILE SRI LANKA IS NOT YET ABLE TO 
EXPLOIT THE RESOURCES OF THE EEZ, 
FOREIGN FISHING CRAFT ARE EXPLOIT­
ING THIS RESOURCE. IT IS NECESSARY 
TO ENSURE THAT NO ILLICIT FISHING 
IS PERMITTED IN OUR WATERS. 
j a. IDENTIFY THE BASIC REGIONS OF 
! SRI LANKA'S EEZ HHICH ARE RE6ULARLY 
FISHED BY F0REI6N VESSELS; 
b. IMPLEMENT PROVISIONS OF THE FISHERIES 
ACT NO. 59 OF 1979 IN RESPECT OF 
F0REI6N VESSELS; 
c. DEVELOP A PROGRAMME OF SURVEILLANCE 
AND TAKE PREVENTIVE ACTION TO STOP 
FISHING BY F0REI6N VESSELS. 
H/FIAR SL NAVY 
NARA. 
04 ESTUARIES AND RIVER MOUTHS ARE 
ESPECIALLY LIABLE TO POLLUTION AND 
DEGRADATION, DUE TO INDUSTRIAL 
POLLUTANTS, SEWAGE AND URBAN 
WASTES. COASTAL WATERS ARE 
POLLUTED BY OIL AND WASTE MATERIALS 
RELEASED BY SHIPS COMING INTO 
SRI LANKAN WATERS AND BY THOSE 
USING THE MAIN SHIPPING LANES SOUTH 
OF SRI LANKA. 
a. IDENTIFY VULNERABLE ESTUARIES AND RIVER 
MOUTHS OF THE ISLAND; 
b. IDENTIFY POINT SOURCES OF POLLUTION; 
c. ESTABLISH REGULAR MONITORING PROGRAMMES 
WHERE NECESSARY; 
d. TAKE STEPS TO MINIMIZE AND HITI6ATE 










05 CONFLICTS CAN DEVELGP AMONGST USERS 
OF THE COASTLINE AND COASTAL 
WATERS. FOR EXAMPLE, TRADITIONAL 
USERS IN AN AREA MAY CONFLICT WITH 
DEVELOPMENT FOR TOURISM: AN OVERALL 
USE STRATEGY IS NECESSARY. BASE 
INFORMATION IS AVAILABLE IN THE 
COASTAL ZONE MANAGEMENT PLAN 
PREPARED BY THE DEPARTMENT OF COAST 
CONSERVATION. 
a. COLLECT INFORMATION ON PRESENT STATUS 
AND USE OF COASTAL HATERS AND SHORE­
LINES; 
b. COLLECT INFORMATION ON EROSION POTEN­
TIAL AND OTHER FACTORS THAT DETERMINE 
STABILITY OF THE SHORELINE; 
c. DETERMINE THE APPROPRIATE USE IN 
RESPECT OF EACH SECTOR OF THE COASTLINE 
AND COASTAL WATERS; 
d. PREPARE AND IMPLEMENT A MANA6EHENT PLAN 





2 - 3 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
c 
9 E C T C R : WATER A W 3 AQUATIC FEBOURCEB SUB SECTOR: LIVIN6 AQUATIC RESOURCES 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E M C Y 
PARTICIPATING 
06 LOBSTERS CONSTITUTE A RELATIVELY 
SCARCE LIVIN6 RESOURCE THAT IS 
BEING INDISCRIMINATELY EXPLOITED 
FOR THE TOURIST-INDUSTRY AND FOR 
EXPORT. THIS FISHERY NEEDS TO BE 
REGULATED AND CONTROLLED. HARINE 
TURTLES, DUBONGS AND DOLPHINS ALSO 







a. IDENTIFY THE HAIN LOBSTER FISHING 
GROUNDS; 
b. ASSESS THE STATUS OF THE NATURAL 
POPULATION; 
c. DETERMINE THE LEVELS AT WHICH EXPLOI­
TATION CAN BE PERMITTED WITHOUT 
ENDANGERING STOCKS; 
d. PROMULGATE AND STRENGTHEN REGULATION 
FOR THIS PURPOSE; 
e. ENFORCE THE REGULATIONS AND MONITOR 
THE STATUS OF THE RESOURCES REGULARLY; 
f. STRENGTHEN AND IMPLEMENT REGULATIONS 
FOR THE PROTECTION OF HARINE TURTLES, 
DUGONGS AND DOLPHINS. 
H/F&AR KARA 
i 
2 - 4 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
SbLlUN: WATER AM) AQUATIC RESOURCES SUB SECTOR: HETLAKD RESOURCES ' 
NO. I S S U E A C T I O N A e 
PRINCIPAL 
E N C Y 
PARTICIPATING 
01 WETLANDS, WHICH INCLUDE SALINE, 
BRACKISH AND FRESHWATER SYSTEMS OF 
INUNDATED OR WATER-LOGGED AREAS 
ARE WIDELY DISTRIBUTED IN THE 
COUNTRY. THEY ARE VALUABLE NATURAL 
HABITATS: WIDE VARIETY OF PLANT AND 
AND ANIMAL LIFE THAT NEED TO BE 
WELL MANAGED. AT PRESENT, THERE 
IS NO SINGLE BODY THAT HAS OVERALL 
RESPONSIBILITY FOR THE CO­
ORDINATION OF ACTIVITIES AFFECTING 
WETLANDS. 
a. ESTABLISH A NATIONAL WETLAND STEERIN6 
COMMITTEE WITH PARTICIPATION OF 
A6ENCIES INVOLVED IN CONSERVATION AND 
PROMOTING DEVELOPMENT ACTIVITIES IN 
WETLAND AREAS; 
b. CREATE THE NECESSARY LEGAL FRAMEWORK 
FOR MANAGEMENT OF WETLANDS BY REVIEWING 
AND STRENGTHENING EXISTING LEGISLATION; 
c. DEVELOP ENVIRONMENTAL CRITERIA FOR 






TIONS OF THE 
NNSC 
H/EiPA,H/F&AR, 
CCD, DWLC, FD, 
ID, SLLRSDC, 
UDA, N600 
02 THERE IS INSUFFICIENT INFORMATION 
OF THE NATURE, EXTENT, PRESENT 
STATUS AND POTENTIAL OF OUR WET­
LANDS. WETLANDS HAVE BEEN 
IDENTIFIED IN THE ASIA WETLANDS 
DIRECTORY UNDER THE CHAPTER ON 
SRI LANKA. IT IS NECESSARY TO 
IDENTIFY, DEMARCATE, HAP-OUT AND 
CATEGORIZE WETLANDS. 
a. IDENTIFY AND LIST ALL WETLANDS IN 
SRI LANKA; 
b. SURVEY, DEMARCATE BOUNDARIES AND MAP-
OUT THESE WETLANDS; 
c. CATEGORIZE WETLANDS INTO C06NATE GROUPS 
AND USE CATEGORIES; 
d. IDENTIFY WETLAND AREAS OF SPECIAL 
VALUE; 
e. DETERMINE AGENCIES TO MANAGE WETLANDS 





03 VERY FEW STUDIES HAVE BEEN CARRIED 
OUT OF THE ECOLOGY OF WETLANDS. 
PROPER MANAGEMENT REQUIRES THAT 
THESE HABITATS BE SUBJECT TO CLOSE 
RESEARCH STUDIES AND EVALUATION. 
a. DRAW UP PRIORITIES FOR RESEARCH ON 
WETLANDS; 
b. DEFINE THE OBJECTIVES OF SUCH RESEARCH; 
c. ASSIGN RESEARCH ON WETLANDS TO 






2 - 5 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
S E C T O R : LAND R E S O U R C E S ( B I O T I C ) SUB SECTOR: ARI CULTURE 
NO. I S S U E A C T I O N A 6 1 
PRINCIPAL 
: N C Y 
PARTICIPATING 
01 HIGHLAND OR UPLAND SUBS ISTANCE 
FARMERS PRODUCE A WIDE RAN6E AND 
LARGE QUANTITY OF SUBSIDIARY 
CROPS. THEY HAVE MAJOR IMPACTS 
ON THE ENVIRONMENT CAUSIN6 SOIL 
EROSION, PESTICIDE POLLUTION AND 
DISUSE OF HATER RESOURCES. THE 
PLANTATION SECTOR IS PROVIDED 
WITH SUBSIDIES TO HELP IN CON­
SERVATION MEASURES. A COMPARABLE 
APPROACH IS NEEDED FOR THESE 
FARMER COMMUNITIES. 
• a. DISCOURAGE AGRICULTURAL PESTICIDES OJi 
SLOPES UNLESS SUPPORTED BY ADEQUATE 
CONSERVATION MEASURES. PROBHIBIT 
AGRICULTURAL PRACTICES ON SLOPES 
GREATER THAN 40°; 
b. CONDUCT A SURVEY OF HIGHLAND FARHIN6 
FAMILIES AND ASSESS THE CURRENT LEVEL 
OF ENVIRONMENTAL DAMAGE AND HITI6AT0RY 
MEASURES REQUIRED; 
c. INTRODUCE AN INTEGRATED TRAINING AND 
EXTENSION PACKAGE FOR HIGHLAND FARHERS 
WHICH WILL INCLUDE MEASURES FOR SOIL 
CONSERVATION, PROPER USE OF HATER, 
PROPER USE OF PESTICIDES AND 
FERTILIZERS; 
d. INTRODUCE A SUBSIDY SCHEME FOR HIGH­
LAND FARHERS WHICH WILL HELP THEM TO 





02 AGRICULTURE AS PRACTISED TODAY 
MAKES HEAVY USE OF AGROCHEMICALS. 
FARMERS TEND TO USE LARGER 
QUANTITIES OF A6R0CHEMICALS THAN 
ARE ACTUALLY REQUIRED. EXCESS 
AGROCHEMICALS POLLUTE SURFACE AND 
GROUNDWATER AND KILL ALSO DEGRADE 
THE SOIL. 
a. INSTITUTE A VERY STR0N6 CONTINUING 
EXTENSION EDUCATION PROGRAMME ON 
OPTIMUM USE OF AGROCHEMICALS; 
b. INSTITUTE REGULAR MONITORING PROGRAMMES 
AND RESEARCH STUDIES ON INTERBODIES, 
WATER COURSES AND GROUNDWATER SOURCES 






03 LARGE AREAS OF LAND ARE UNDER 
TOBACCO CULTIVATES TO SUPPORT THE 
TOBACCO INDUSTRY. THE INDUSTRY 
DEVELOPS A VERY LARGE INCOME AND 
TAXES ARE PAID TO THE GOVERNMENT. 
HOWEVER, TOBACCO CULTIVATION IF ' 
NOT PROPERLY MANAGED DAMAGES THE 
SOIL, AND CURING PROCESS CONSUMES 
LARGE AMOUNS OF FUELWOOO. 
a. ENFORCE SOIL CONSERVATION REQUIREMENT-
STRICTLY IN RESPECT OF TOBACCO FARMING; 
b. ENCOURAGE THE USE OF BIOLOGICAL 
PRACTICES THAT MAINTAIN AND INCREASE 
SOIL FERTILITY; 
c. PROHIBIT CULTIVATION ON SLOPES.WITH 
MORE THAN 40° GRADIENT AND ABOVE THE 
1,500 M CONTOUR; 
d. REQUIRE THE INDUSTRY TO PRODUCT ITS 
ENTIRE FUELWOQD REQUIREMENTS. 
AD H/E&PA 
PROV COUNCILS 
2 - 6 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
S E C T O R : LAND R E S O U R C E S ( B I O T I C ) SUB SECTOR: GENETIC RESOURCES 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
01 SRI LANKA IS RICH IN THE SPECIES 
DIVERSITY OF FLORA AND FAUNA 
WHICH CONSTITUTE AN IRREPLACEABLE 
6ENETIC RESOURCE. HOWEVER, 
DESTRUCTION OF NATURAL HABITATS 
THREATENS TO REDUCE THOSE 6ENETIC 
RESOURCES. INTRODUCTION OF NEW 
PLANT SPECIES CAN ALSO THREATEN 
THE SURVIVAL OF INDIGENOUS TAXA. 
A GOOD EXAMPLE IS THE REPLACEMENT 
OF TRADITIONAL PADDY VARIETIES BY 
HIGH YIELDING VARIETIES. 
a. PRESERVE ALL KNOWN 6ENETIC STRAINS OF 
ALL FOOD AND COMMERCIAL CROPS EITHER 
IN 6ENE BANKS (EX-SITU) OR AS CONTINU-, 
ING CROPS IN THE FIELD (IN-SITU); 
b. EVALUATE EACH NEW SPECIES CONSIDERED 
FOR INTRODUCTION TO THE COUNTRY AND 
DOCUMENT ALL POSSIBLE CONSEQUENCES OF 
SUCH INTRODUCTIONS. CAREFULLY MONTIOR 
THE PERFORMANCE OF ALIEN AND EXOTIC 
SPECIES AND THEIR IMPACTS; 
c. PAY SPECIAL ATTENTION TO EX-SITU AND 
IN-SITU CONSERVATION OF MEDICINAL 
PLANTS. 
d. TAKE STEPS TO PRESERVE THE GERMPLASM 
OF WILD ANIMAL SPECIES BY CREATING 
WILDLIFE PARKS, STRICT NATURAL 
RESERVES, IN VARIOUS LOCALITIES PAYING 







2 - 7 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
S E C T O R : LAND R E S O U R C E S ( B I O T I C ) SUB SECTOR: WILDLIFE CONSERVATION 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATE 
01 WILDLIFE IS AN INTEGRAL PART OF 
THE ENVIRONMENT. THIS HAS APTLY 
DEMONSTRATED IN THE ACCELERATED 
MAHAWELI PROGRAMME DEVELOPMENT 
WHERE DEVELOPMENT OPTIONS AND 
WILDLIFE SURVIVED WITHOUT ANY 
CONFLICT. HOWEVER, WIDER 
APPLICATION OF THIS REQUIRES 
CAREFUL PLANNING AND CLOSE 
MONITORING. 
a. IMPLEMENT IN FULL, THE RECENTLY FORMU­
LATED NATIONAL WIDLLIFE POLICY; 
b. MAKE SUITABLE AMENDMENTS TO THE FAUNA 
AND FLORA PROTECTION ORDINANCE TO 
FACILITATE THIS. 
DWLC M/E&PA " 
FD 
NBOs 
07. AREAS LISTED FOR CONSERVATION ARE 
NOT ADEQUATELY REPRESENTATIVE OF 
THE VEGETATION ZONES OF THE 
COUNTRY. IT IS NECESSSARY TO 
IDENTIFY AREAS IN THESE VEGETATION 
ZONES AND TAKE STEPS TO PROTECT 
THEM. 
a. IDENTIFY REPRESENTATIVE AREAS FOR 
CONSERVATION IN THE SEVEN VE6ETATI0N 
ZONES IN THE COUNTRY; 
b. TAKE STEPS TO DECLARE AREAS AND 





03 THE DEPARTMENT OF WILDLIFE 
CONSERVATION NEEDS TO BE 
STREN6THED IN TERMS OF EXPERTISE 
TO IMPLEMENT THE NATIONAL WILDLIFE 
POLICY. THE PRESENT CADRE SHOULD 
BE EXPANDED AND FURTHER, GREATER 
TRAINING OPPORTUNITIES SHOULD BE 
AFFORDED. 
a. REVIEW AND EXPAND THE PRESENT STAFF 
POSITION; 
b. INSTITUTE TRAINING PROGRAMMES BOTH 




2 - 8 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
S E C T O R : LAND R E S O U R C E S ( B I O T I C ) SUB SECTOR: NATURAL FOREST i 
NO. I S S U E A C T I O N A 6 E N C Y 
* PRINCIPAL PARTICIPATES 
01 EXCESSIVE TIMBER EXTRACTION FROM a. PREVENT OVER-EXPLOITATION OF NATURAL M/LI&HD H/E&PA 
NATURAL FOREST HAS RESULTED IN RESOURCES; DWLC 
REDUCTION OF BI0L06ICAL DIVERSITY, b. ENSURE THAT STC, FD AND DWLC ALWAYS FD 
ENVIRONMENTAL DEGRADATION OF REMAIN UNDER ONE UMBRELLA AND MAINTAIN PRI 
ADJOINING AREAS AND TRANSFORMATION INTER-AGENCY CO-ORDINATION IN POLICY PROV COUNCILS/ 
INTO NON-PRODUCTIVE LANDS. FORMULATION, IMPLEMENTATION AND LA 
RESEARCH IN BOTH THE FIELDS OF MONITORING; POLICE DEPT 
FORESTRY AND WOOD UTILIZATION ARE c. DEVELOP AN EFFECTIVE MECHANISM FOR STC 
ESSENTIAL FOR BETTER MANAGEMENT MONITORING OF HARVEST OF FOREST TO 
AND SUSTAINABLE UTILIZATION OF ENSURE THE FORESTS ARE NOT DEGRADED; 
FORESTS. d. A FOREST RESEARCH INSTITUTE SHOULD BE 
ESTABLISHED UNDER FOREST DEPARTMENT. 
02 THERE IS A STRONG NEED FOR a. PREPARE,INDIVIDUAL CONSERVATION K/LIU1D DHLC 
CONSERVATION ORIENTED MANAGEMENT MANAGEMENT PLANS FOR ALL NATURAL FD 
PLANS FOR FORESTS, ESPECIALLY ' FOREST AREAS IN THE DIFFERENT BIO- HASL 
FOR LOWLAND WET ZONE FORESTS AND CLIMATIC ZONES. i 
MONTANE FORESTS ABOVE 1,500 METERS. 
03 SHORTAGE OF OFFICERS AND PERSONNEL a. STAFF OF THE FOREST DEPARTMENT SHOULD M/LI&HD DBLC . 
WITH ADEQUATE TRAININ6 ON BE INCREASED AT ALL LEVELS; FD 
ENVIRONMENTAL ASPECTS OF FORESTRY b. TRAINING FACILITIES FOR BEST FOREST • STC 
IS HAMPERING CONSERVATION ORIENTED OFFICERS AND RANGE FOREST OFFICERS UNIVERSITIES 
FORESTRY PROGRAMMES. SHOULD BE IMPROVED. COURSE CURRICULUM 
INADEQUATE FINANCIAL ALLOCATION FOR THE ABOVE CATEGORIES SHOULD INCLUDE 
CONSTRAIN THE IMPLEMENTATION OF CONSERVATION AND ENVIRONMENTAL ISSUES; 
REFORESTATION PROGRAMMES, FOREST c * ADVANCED TRAINING AND FORESTRY 
MANAGEMENT AND FOREST PROTECTION. RESEARCH ACTIVITIES HAS TO BE CLOSELY 
CO-ORDINATED; 
d. ADEQUATE FUNDS SHOULD BE MADE 
AVAILABLE TO THE FOREST DEPARTMENT FOR 
IMPLEMENTING ITS VARIOUS PROGRAMMES. 
04 NATURAL FOREST AND FOREST a i ESTABLISH AN ENFORCEMENT UNIT IN THE M/LI&MD DWLC . 
PLANTATION ARE BEING ENCROACHED FOREST DEPARTMENT WITH TRAINED FD 
AND THERE IS ILLICIT EXTRACTION PERSONNEL TO COMBAT ENCROACHMENT AND POLICE DEPT 
OF TIMBER, CANE AND OTHER ILLICIT FELLING; STC 
PRODUCTS. THERE IS ALSO ILLICIT b. PEOPLES' PARTICIPATION IN MANAGING 
GEM MINING ACTIVITY WITHIN THE NATURAL FOREST AND FOREST PLANTATION 
FOREST AREA. SHOULD BE ACHIEVED THROUGH FORESTRY 
EXTENSION PROGRAMMES; 
c. PENALTIES AND FINES SHOULD BE 
INCREASED; 
d. ADEQUATE FACILITIES AND INCENTIVES 
SHOULD BE PROVIDED TO THE OFFICERS 
EN6AGED IN ENFORCEMENT. 
2 - 9 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
SECTOR: u**> R E H X R C E S ( A B I O T I C )
 S U B S E C T 0 R S I M U S £ 
NO. I S S U E A C T I O N A 6 E N C Y 
PRINCIPAL PARTICIPATING 
01 UNPLANNED AND IMPRUDENT USE OF a. SET UP A NATIONAL ORGANIZATION FOR N/LI&MD AO 
LAND WITHOUT REALIZING ITS REAL LAND USE PLANNING, STAFFED BY COM­ AftTI 
POTENTIAL LEADS TO ENVIRONMENTAL PETENT AND EXPERIENCED TECHNICAL CCD 
DEGRADATION, DIRECT ECONOMIC PERSONS; ID 
LOSSES AND PROJECT ABANDONMENT. b. EVALUATE AND INVENTORIZE THE LAND LUPPD 
RECTIFICATION OF THIS CAN BE BASE; AflY OTHER 
ACHIEVED ONLY THROUGH PROPER c. REGULATE LAND USE; RELEVANT 
LAND USES. d. MONITOR LAND USE. • 1 Wi^ k V fill | DEPARTfBITS 
02 MANY LEGISLATIVE ENACTMENTS COVER 
DIFFERENT AREAS ON LAND USE. 
THIS SITUATION IS UNSATISFACTORY 
FOR PROPER LAND USE PLANNING. 
a. COLLATE, REVIEW, REVISE, STRENGTHEN 
AND CONSOLIDATE THE FRAGMENTED 
ENACTMENTS AND FORMULATE A SIN6LE 
COMPREHENSIVE ACT TO PROVIDE FOR THE 
IMPLEMENTATION OF ALL THE RECOMMENDA­
TIONS SET OUT HERE AND ANY OTHER 
REQUIREMENTS. 





03 INDIVIDUAL STATE ORGANIZATIONS 
ADOPT POLICIES ON LAND USE 
RELEVANT TO THEIR TASKS ONLY 
DISREGARDING THE NECESSITY OF 
WORKING WITHIN AN OVERALL PLAN 
AND THIS CONFLICTS WITH OTHER 
NECESSITIES AND CONSERVATION 
REQUIREMENTS. THEREFORE, AN 
OVERALL INTEGRATED POLICY 
RE6ARDIN6 LAND- USE SHOULD BE 
ARRIVED AT. 
a. SET UP AN INTER-MINISTERIAL COMMITTEE 







04 INSUFFICIENT RESEARCH HAS BEEN 
CARRIED OUT ON LAND MANAGEMENT 
PRACTICES AND FACTORS LEADING 
TO DEGRADATION OF LANDS. 
INFORMATION REQUIRED FOR LAND 
EVALUATION IS ALSO LACKING. 
ITENSIFY RESEARCH TO INCREASE 
PRODUCTIVITY OF LAND WHILST CONFORH-
INB TO CONSERVATION MEASURES; 
CONDUCT RESEARCH INTO -
i CAUSES OF LAND DEGRADATION, 
i i SOIL EROSION, 
i i i CHAN6ES IN SOIL STRUCTURES, 
iv AGRO-CHEMICAL RESIDUE, 
v INTERACTION OF LAND USE ON THE 
ENVIRONMENT AND RECOMMEND 
MEASURES FOR IMPLEMENTATION. 
AD FD 
PRI 
U N I V E R S I T I E S 
05 GOVERNMENT HAS EMBARKED ON A 
PROGRAMME OF LAND ALIENATION 
FOR THE POOR. THIS ACTION WILL 
• ALTER THE EXISTING TENURESHIP 
AND FUTURE LAND USE 
CHARACTERISTICS. 
a. LANDS SUBJECTED TO DISTRIBUTION AND 
UTILIZATION UNDER THIS PROGRAMME 
• SHOULD BE ENVIRONMENTALLY COMPATIBLE. 
PTF/LUD MEMBERS OF 
THE P T F / L U D 
2 - 1 1 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
SECTOR: LAND RESOURCES (ABIOTIC) SUB SECTOR: MINERAL RESOURCES 
N O . I S S U E A C T I O N A 6 
P R I N C I P A L 
E N C V 
P A R T I C I P A T I N G 
01 COMPREHENSIVE DATA 6IVIN6 ALL 
LOCALITIES OF KNOWN OCCURRENCES, 
AVAILABILITY AND POTENTIAL OF 
MINERAL RESOURCES IS LACKING. 
a. PREPARE A COMPREHENSIVE INVENTORY 




02 AREAS ARE BEING SEARCHED AND 
MINED FOR ECONOMIC MINERALS 
WITHOUT GIVIN6 DUE CONSIDERATION 
TO THE ENVIRONMENTAL IMPACTS OF 
SUCH ACTIONS.° 
a. IDENTIFY SUCH AREAS AND DECLARE THEM; 
b. PREPARE GUIDELINES I N ORDER THAT 
ENVIRONMENTAL INTERESTS ARE TAKEN 
IN PROSPECTING, MINING, QUARRYING, 
EXTRACTING AND PROCESSING OF MINERALS. 
H/E4PA CEA - I N 
CONSULTATION 
H I T H O R G A N I Z A ­
T I O N S D E A L I N G 
WITH MINERAL 
AND H I H I N S 
KEY L I N E DEPT -
GSD 
EXISTING LEGISLATION ON MINERAL 
ACTIVITIES DOES NOT ADEQUATELY 
ADDRESS ENVIRONMENTAL ASPECTS. 
a. INCORPORATE PROVISION FOR ENVIRON­
MENTAL PROTECTION IN THE EXISTING 
LEGISLATION; 
b. ESTABLISH ENVIRONMENTAL UNITS OR 
CELLS, OR IN THE ALTERNATIVE UPGRADE 
ENVIRONMENTAL ASSESSMENT CAPABILITIES 
OF THE OFFICERS CONCERNED IN EACH OF 
SUCH ORGANIZATIONS. 
M/E&PA A L L CORPORA­
TIONS AMD 
BODIES HAVING 
S P E C I F I E D 
UNDERTAKINGS I N 
HININ6, EXCAVA­
T I O N S (BHERE 
R E Q U I R E D ) AND 
MINERAL E X P L O I ­
T A T I O N 
A C T I V I T I E S 
(ROCK' QUARRY IN6 
TO BE COVERED 
UNDER MINERAL 
E X P L O I T A T I O N ) 
04 . THERE IS HARDLY ANY MONITORING 
DONE IN THE CASE OF A LARGE NUMBER 
OF MINING, QUARRYING AND FILLING 
MINERAL-BASED ACTIVITIES. 
a. MONITORING OF ALL ACTIVITIES CONNECTED 
WITH MINING AND MINERALS WITH THE 
OBJECTIVE OF MAINTAINING" QUALITY 
ENVIRONMENT. ENVIRONMENTAL UNITS 




R E L A T E D BlTH 
HININ6, F I L L ­
I N G , EXCAVATION 
AND QUARRYIN6 
AND R E L A T E D 
A C T I V I T I E S 
05 PRESENT TECHNOLOGIES OF MINING OF 
MINERAL AND ALLIED ACTIVITIES ARE 
DAMAGING TO THE ENVIRONMENT. 
a. ADOPT TECHNOLOGIES FRIENDLY TO THE 
ENVIRONMENT. 
MINISTRY 







2 - 1 1 
7 
NATIONAL CONSERVATION STRATEBY - ACTION PLAN 
S H n i H : LAM) RESDLRCES (ABIOTIC) SUB SECTOR: NATURAL HAZARDS 
NU. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
01 THERE IS NO COMPREHENSIVE DISASTER a. SET-UP A NATIONAL SECRETARIAT FOR PROPOSED ' SSD 
PREPAREDNESS PLAN IN OPERATION, AT DISASTER MANAGEMENT ALONG THE LINES NATIONAL MD 
PRESENT. RELIEF, MITIGATION AND SUGGESTED IN THE NATIONAL DISASTER SECRETARIAT ID 
PREVENTION MEASURES ARE TAKEN IN MANAGEMENT PLAN OF THE UNDP; FOR 
AD HOC MANNER. THEREFORE, THERE b. ESTABLISH TECHNICAL N0RKIM6 GROUPS DISASTER 
IS A NEED TO DEVELOP AND IMPLEMENT TO DEAL WITH IDENTIFIED MAJOR MANAGEMENT 
A NATIONAL PREPAREDNESS PLAN FOR NATURAL HAZARDS; PLAH 
MAJOR NATURAL DISASTERS, c. UNDERTAKE STUDIES AND COLLATE ALL 
ESPECIALLY DROUGHTS, FLOODS, LAND­ INFORMATION REQUIRED AND FORHULATE 
SLIDES AND CYCLONES. AND IMPLEMENT THE MT10ML 
PREPAREDNESS PLAN; 
d. STRENGTHEN CAPABILITIES OF EXISTING 
INSTITUTIONS CONCERNED AND DEVELOP 
AN EFFICIENT SYSTEM OF INFORMATION 
FLOW RELATING TO HAZARDS. 
2 - 1 2 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
SECTOR: INDUSTRY AMD ENERGY SUB SECTOR: INDUSTRY 
NO. I S S U E A C T I O N A 6 E N C Y 
PRINCIPAL PARTICIPATING . 
01 INDUSTRIES AT PRESENT ARE SITED a. UNDER THE STRATEGY FOR INDUSTRIALIZA­ H/IStT H/HiTI 
HAPHAZARDLY, EXCEPTING IN THE TION IDENTIFY THE AREAS WHERE H/T&RID 
CASE OF THE TWO PLANNED INDUSTRIAL INDUSTRIAL DEVELOPMENT SHOULD TAKE > 6CEC 
ESTATES. IT IS KNOWN THAT MAJOR PLACE ON A LONG-TERM PLAN; (IDA 
ISSUES OF POLLUTION RESULT FROM b. CLUSTER INDUSTRIES ON THE BASIS OF PRQV COUNCILS 
POOR SITING, CAUSING POLLUTION OF ENVIRONMENTAL COMPATIBILITY AND 
WATER, AIR AND LAND, ACCUMULATION ECONOMIC VIABILITY; 
OF SOLID WASTE AND PHYSICAL c. ESTABLISH A THREE-TIERED STRUCTURE 
NUISANCE TO THE NEIGHBOURHOOD CONSISTING OF -
(ESPECIALLY IN URBAN AREAS). INDUSTRIAL ZONES, 
INDUSTRIAL ESTATES, AND 
INDUSTRIAL PARKS; 
d. COTTA6E-SCALE INDUSTRIES SHOULD BE 
ALLOWED IN EXISTING DEVELOPMENT 
(TOWNSHIPS), WITH A LIMITATION ON SIZE; 
e. INDIVIDUAL SITING OF INDUSTRIES BE 
ALLOWED IN THE SHORT-TERM TO KEEP 
ABREAST WITH THE DEVELOPMENT, PROVIDED 
THE POLLUTION IS ABATED TO ACCEPTABLE 
LIMITS; 
f. SITE PRE-PROCESSING INDUSTRIES/ 
FACILITIES CLOSE TO RAW MATERIAL BASE. 
02 MANY OF THE EXISTING INDUSTRIES a. HAKE EIA A PRE-REQUISITE FOR ALL CEA H/EiPA 
HAVE BEEN ESTABLISHED WITHOUT ANY FUTURE INDUSTRIAL DEVELOPMENT PROJECTS H/HiTI 
APPRAISAL OF THEIR IMPACT ON THE WHICH ARE POLLUTION INTENSIVE; H/IS&T 
ENVIRONMENT. THIS.HAS RESULTED b. PREPARE APPROPRIATE GUIDELINES AND H/T6RID 
IN MAJOR POLLUTION PROBLEMS WHICH CRITERIA FOR THE APPLICATION OF EIA. CISIR, GCEC 
NOW REQUIRE MITIGATION. NBRO 
UDA 
03 HANY MANUFACTURING TECHNOLOGIES a. ENSURE THAT POLLUTION CONTROL IS AN H/H4TI H/E&PA 
PRESENTLY USED IN SRI LANKA ARE INTEGRAL COMPONENT OF ALL NEW MANU­ H/ISiT H/F 
POLLUTION INTENSIVE AND BELONG TO FACTURING PROCESSES INTRODUCED INTO CISIR 
OLD GENERATION PROCESSES PHASED- THE COUNTRY; GCEC 
OUT BY OTHER COUNTRIES. NEW b. ENSURE ALL NEW TECHNOLOGY TRANSFERS 
STRATEGY FOR INWSTR1AU1AT1DN WILL NOT INTRODUCE HARMFUL RAW 
WILL ALSO LEAD TO THE IMPORTATION MATERIAL, PRODUCTS AND BY-PRODUCTS 
OF TECHNOLOGIES FROM OTHER INTO THE ENVIRONMENT; 
COUNTRIES WHICH ARE LIKELY TO c. OFFER ECONOMIC INCENTIVES PROPOSED 
CREATE SIMILAR PROBLEMS. IN THE STRATEGY FOR INDUSTRIALIZATION 
AND LOAN AND CONCESSIONS ONLY TO 
HANUFACTURIN6 TECHNOLOGIES WHICH ARE 
ENVIRONMENTALLY SOUND; 
d. PROMOTE RESEARCH AND DEVELOPMENT 
EFFORTS TO PRODUCE CLEAN AND LOW OR 
NO WASTE TECHNOLOGIES (CL/NWT). 
• 
e. PHASE-OUT LOCALLY PRODUCED CONSUMER H/T&C H/E&PA 
GOODS HARMFUL TO THE ENVIRONMENT. M/ISfcT 
CEA 
2 - 1 3 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
S B u u < : INDUSTRY AND ENERGY
 S U B S E C T 0 R ; I M „ U S T R Y 
NO. . I S S U E A C T I O N A 6 
PRINCIPAL 
E W C Y 
PARTICIPATING 
04 THE LICENSING PROCEDURE THAT HAS 
BEEN INTRODUCED REQUIRE THAT 
INDUSTRIES TAKE STEPS TO REDUCE 
POLLUTION INPUTS INTO THE ENVIRON­
MENT BY INTRODUCING APPROPRIATE-
CONTROL MEASURES. 
a. IMPLEMENT THE PROVISION TO THE 
ENVIRONMENTAL PROTECTION LICENSE 
SCHEME IN EXISTING INDUSTRIES THROUGH 
A TIME-BOUND PR06RAMME TO CONTROL 
POLLUTION IN CO-ORDINATION HITH 
INDUSTRIAL AUTHORITIES; 
b. ENSURE THAT THERE WILL BE NO "PRODUCT 
SHORTAGES" CAUSED BY THE CLOSURE OF 
NON-COMPLYING INDUSTRIES; 
c. REQUIRE POLLUTION AUDIT REPORT FROH 
INDUSTRIES AT THE TIME OF RENEHIN6 
ENVIRONMENTAL PROTECTION LICENSE; 
d. ESTABLISH NETWORK OF WASTE TREATMENT 
PLANTS TO TREAT POLLUTION FROH SHALL-
AND MEDIUM-SCALE INDUSTRIES; 
e. ENCOURAGE WASTE RE-CYCLING IN LARGE 
INDUSTRIES; 
t. DEVELOP IN-COUNTRY ENGINEERING 
CAPABILITIES TO DESIGN POLLUTION 
CONTROL SYSTEM AND MEASURES; 
g. OFFER REWARDS/AWARDS FOR INDUSTRIES 
EMPLOYING BEST POLLUTION CONTROL 
MEASURES; 
h. OFFER FINANCIAL INCENTIVES TO EXISTING 
AND NEW INDUSTRIES WHICH USE MATERIAL 
AND PROCESSES FOR EFFECTING POLLUTION 
CONTROL; 
i. REQUIRE INDUSTRIES TO ESTABLISH A 
COMPANY POLICY CONCERNING RESOURCE 
AND ENVIRONMENTAL MANAGEMENT; 
J. REQUIRE MAJOR P0LLUTIN6 INDUSTRIES 

















THERE IS INSUFFICIENT ENVIRON­
MENTAL INPUT INTO THE FORMULATION 
OF INDUSTRIAL POLICY. THIS POLICY 
MAY RESULT IN THE LONG-TERM 
ENVIRONMENTAL PROBLEMS IF NOT 
ADEGUATELY ADDRESSED EARLY. 
a. ESTABLISH AN INDUSTRY AND ENVIRONMENT 
CO-ORDINATION COHHITTEE TO FORMULATE 
AND IMPLEMENT POLICY PERTAININ6 TO 
INDUSTRIAL DEVELOPMENT AND ENVIRON-
• MENTAL MANAGEMENT. 
H/E&PA H/IS&T, M/H&TI 
H/T&RID, 6CEC, 
PROV H/I, UDA, 
IDB, CCD, 
NBRO, CISIR,' 
CEA, COM BANKS 
LEND'6 A6ENCIES 
(DFCC, NDB, EDB 
SMIB) 
NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
SECTOR: INDUSTRY AND ENERGY SUB SECTOR: INDUSTRY 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATE 
06 •THE INSTITUTIONAL BASE FOR 
IMPLEMENTING POLLUTION CONTROL 
STRATE6Y IS WEAK AND REQUIRES 
STRENGTHENING. 
a. STRENGTHEN THE CAPABILITIES OF EXITING 
POLLUTION CONTROL AUTHORITIES AND 
RESEARCH INSTITUTIONS; 
b. ENSURE THAT INDUSTRIAL AUTHORITIES, 
LENDIN6 AGENCIES AND FINANCIAL : 
INSTITUTIONS EMPLOY ENVIRONMENTAL 
PROFESSIONALS; 
c. ORGANIZE SHORT- AND LONG-TERM TRAINING 




NATIONAL CONSERVATION STRATE&Y - ACTION PLAN 
SECTOR: INDUSTRY AND ENERGY SUB SECTOR: ENER6Y 
NO. I S S U E A C T I O N -| 
A 6 E N C Y PRINCIPAL PARTICIPATING 
01 FUELWOOD AND AGRICULTURAL RESIDUES a. IDENTIFY APPROPRIATE AREAS, SPECIALLY M/LI&HD H/PI 
ARE THE SOURCE OF SEVENTY PERCENT AREAS WHERE FUELWOOD DEFICIENCIES ARE HAHAWELI FD 
OF THE ENER6Y CONSUHED IN THE EXPECTED AND RECOHHEND APPROPRIATE AREAS- • HASL 
COUNTRY. A SHORTFALL IN THE SUPPLY HIGH CALORIFIC FAST GROWING SPECIES H/HD NARESA 
OF FUELWOOD IS EXPECTED IN THE DRY FOR PLANTATIONS. N600 
ZONE BY 1995 AND THROUGHOUT THE b. PROHOTE RESEARCH OF DEVELOPING 
COUNTRY BY 2010. A STRATE6Y SHOUL i APPROPRIATE HIGH CALORIFIC SPECIES OF 
BE ADOPTED TO PROVIDE AN ADEQUATE PLANTATION; 
SUPPLY OF FUELNOOD AND TO ENSURE c. INTRODUCE APPROPRIATE SUBSIDY AND 
EFFICIENT USE- OF THE RESOURCE. INCENTIVE SCHEHES WHEREBY PARTICIPATION 1 
IN SOCIAL FORESTRY IS ENCOURAGED; 
d. ENSURE THAT FUELWOOD PLANTATION WOULD 
PROVIDE AN ADEQUATE BUFFERSTOCK OF 
FUELWOOD; 
e. ENCOURAGE THE ESTABLISHHENT OF FUELWOOI 
LOTS, WHEREVER APPROPRIATE; 
f. REVIEW THE PRESENT USE OF FUELWOOD AND 
AGRICULTURAL RESIDUES AND DEVELOP THE 
USE OF ALTERNATIVE FUEL SUCH AS COIR 
DUST, BAGASSE AND PADDY HUSKS EVOLVING 
OPTIHUH USE STRATEGY; 
9- ENSURE THAT WHEREVER POSSIBLE 
INDUSTRIES USING FUELWOOD AS FUEL HAVE 
1 THEIR OWN FUELWOOD PLANTATIONS. 
02 
.THE DEVELOPHENT OF HOOD CHARCOAL a. REVIEW THE- WOOD CHARCOAL INDUSTRY; FD IDB 
INDUSTRY IN THE COUNTRY WOULD b. IF NECESSARY, TAKE ACTION TO CONTROL NERD CENTRE 
AFFECT THE FUELWOOD SUPPLY AND OR.PROHIBIT LOCAL PRODUCTION OF WOOD TC 
EXTENT OF FOREST COVER. •CHARCOAL AND ITS EXPORT. 
THE USE OF FUELWOOD AT PRESENT IS a. INSTITUTE A VIGOROUS DRIVE TO RAPIDLY HINISTRY H/TiRID 
INEFFICIENT. IT IS NECESSARY TO INCREASE THE USE OF ENER6Y-EFFICIENT IN-CHAR6E IDB 
DEVELOP INDIGENOUS TECHNOLOGY TO STOVES THAT ARE AVAILABLE; OF THE 
HAKE FULLEST USE OF DIFFERENT b. INVESTIGATE NEW TECHNOLOGY TO INCREASE SUBJECT OF 
TYPES OF FUELWOOD INCLUDING AGRI­ THE EFFICIENCY OF FUEL CONSUHPTION IN ENERGY 
CULTURAL RESIDUES. ' INDUSTRY AS WELL AS IN DOHESTIC AREA. CONSERVATION 
04 HEAVY DEPENDENCE ON PETROLEUM a. EXPAND THE NETWORK OF ROADS IN URBAN H/T4H H/E&PA 
PRODUCTS IN THE TRANSPORT SECTOR AREAS AND MAINTAIN EFFECIVE LANES TO M/pfcE 
CAUSES ENVIRONMENTAL POLLUTION IMPROVE THE FLOW OF TRAFFIC; C6R 
AND ECONOHIC DISADVANTAGES. b. FUTURE TRANSPORTATION PLANNIN6 SHOULD C/MT 
INCLUDE RAIL-ROAD LINKAGE AND ELECTRI­ CPC 
FICATION OF RAILWAYS; RDA 
c. IHPROVE RAILWAY INFRASTRUCTURE TO 
ENCOURAGE THE CARRIAGE OF GOODS BY 
RAILWAY. RAILWAY SERVICES SHOULD BE 
PLANNED WITH THE AIRPORT AND-PORT AS 
NODAL POINTS; 
2 - 1 6 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
SECTOR: INDUSTRY AND ENERGY SUB SECTOR: ENERGY ' 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
d. ESTABLISH HECHANISH FOR MONITORING AND 
CONTROL OF THE EMISSION OF POLLUTANTS 
BY VEHICLES; 
e. A GRADUAL TRANSFORRATION FROH HIGH-
SULPHUR FUEL TO LOW-SULPHUR FUEL 
SHOULD BE ENCOURAGED. 
05 USE OF KEROSENE IN RURAL LIGHTING 
IS INEFFICIENT. 
a. TAKE STEPS TO DEVELOP EFFICIENT 
LI6HTING SYSTEHS USING KEROSENE. 
M/PftE 
06 ADDITIONAL HYDRO-POWER AS A SOURCE 
OF POWER GENERATION MAY NOT BE 
ECONOMICALLY VIABLE IN THE FUTURE. 
THE USE OF OIL IN POWER GENERATION 
IS LIMITED BY SPIRALLING COSTS. 
THEREFORE, THE INCREASING POWER 
,-DEMAND WILL HAVE TO BE MET BY 
ALTERNATIVE POWER GENERATION. 
ALTERNATIVE SOURCES OF POWER 
GENERATION SUCH AS COAL, DENRO, 
AGRICULTURAL RESIDUES, ETC., NEED 
TO BE CONSIDERED. 
a. REVIEW AND UPDATE THE POWER REQUIRE­
MENTS OF THE COUNTRY; 
b. IDENTIFY NEW SOURCES OF POWER 
GENERATION WITH RESPECT TO A TIHE 
FRAME; 
c. EXPAND THE NETWORK OF POWER DISTRIBU­
TION WITH RESPECT TO A TIHE FRAME; 
d. ASSESS THE ENVIRONMENTAL IHPACTS 
LIKELY TD ARISE FROH THE IMPLEMENTATION 
OF POWER AUSHENTATION SCHEMES AND 
' DRAW UP ACTION PROGRAMMES TO MITIGATE 
THE ADVERSE IMPACTS; 
e. REDUCTION OF LOSSES IN TRANSMISSION 
AND DISTRIBUTION OF POWER SHOULD BE 








07 NON-CONVENTIONAL SOURCES OF ENER6Y 
SUCH AS SOLAR ENER6Y, WIND ENERGY 
AND BIOGAS HAVE NOT SO FAR BEEN 
WIDELY ACCEPTED. A STRATE6Y SHOULD 
BE ADOPTED TO HAKE THEM VIABLE 
SOURCES OF ENERGY. 
a. ENHANCE RESEARCH AND DEVELOPHENT 
EFFORTS IN RESPECT OF THESE POTENTIAL 
SOURCES OF ENERGY GENERATION; 
b. ESTABLISH AN INSTITUTIONAL FRAMEWORK 
FOR TRAINING, TECHNOLOGY TRANSFER AND 








NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
SECTOR: HUMAN SETTLEMENTS _ SUB SECTOR: HUMAN SETTLEMENTS AND HOUSING 1 
NO. I S S U E A C T I O N A 6 
P R I N C I P A L 
E N C Y 
P A R T I C I P A T I N G 
01 TWO MAJOR PROBLEMS RELATING TO 
EXISTING AS HELL AS NEW HUMAN 
SETTLEMENTS IN THE RURAL SECTOR 
ARE, THE SCARCITY OF CLEAN WATER 
FOR DOMESTIC USE AND IMPROPER 
DISPOSAL OF HUMAN FAECES. SIMPLE 
MEASURES CAN BE TAKEN WHICH WILL ' 
COUNTRIBUTE TO MAJOR REDUCTION 
IN THE PROBLEM. 
a. ASSIST SETTLERS TO CONSTRUCT PROTECTED 
WELLS, ENSURE THAT WATER REMAINS 
UN-CONTAMINATED; 
b. IN AREAS WHERE SHALLOW WELLS CANNOT BE 
CONSTRUCTED, PROVIDE TUBE-WELLS TAKING 
CARE TO SITE TUBE-WELLS WHERE GROUND­
WATER RECHAR6E IS ASSURED AND WATER 
QUALITY IS GOOD; 
c. INSTITUTE ISLANDWIDE PROGRAMMES OF 
CONSTRUCTING SAFE, EFFICIENT AND CHEAP 
LATRINES; 
d. DEVELOP AND POPULARIZE METHODS OF 
USING SOLID WASTE IN AGRICULTURE AND 
ENERGY PRODUCTION OR RE-CYCLIN6 SUCH 
WASTES; 
e. DEVELOP DEMONSTRATION MODEL AND 
UNDERTAKE AWARENESS AND POPULATION 






02 IN URBAN AREAS, THE SLUM DWELLING 
COMMUNITY. HAS PROBLEMS SIMILAR TO 
RURAL SETTLEMENTS. A SPECIAL 
PROBLEM IS THE DEVELOPMENT OF SLUM 
ON THE BANK OF CANAL AND WATERWAYS 
CAUSING BLOCKAGE OF WATERWAYS, 
STAGNATION, CREATING HOSQUITO-
1NFESTED AREAS. HUMAN FAECES AND 
SOLID WASTE ARE RELEASED DIRECTLY 
INTO WATER BODIES AND DRAINS 
AROUND SLUMS. 
a. INSTITUTE HIGH PRIORITY RE-SETTLEMENT 
PROGRAMME FOR SLUM' AND SHANTY DWELLERS 
RE-LOCATING THEM AWAY FROM CRITICAL 
ENVIRONMENTS SUCH AS TANKS AND WATER­
WAYS; 
b. STOP ALL PROGRAMMES OF UPGRADING 
SHANTIES IN PROXIMITY TO WATER BODIES 
AND WATERWAYS; 
c. PROVIDE CHEAP EFFICIENT LATRINES 
WHICH ARE CAREFULLY SITED; 
d. ENSURE CLEAN HATER SUPPLY PREVENTING 
WASTAGE AND PROVIDING ADEQUATE 
DRAINAGE SO THAT THE SURROUNDINGS DO • 






03 USE OF TIMBER AND OTHER RAW 
MATERIALS FOR THE CONSTRUCTION OF 
HOUSES, BOTH IN THE RURAL AND IN 
THE URBAN SECTOR IS CREATING MAJOR 
PROBLEMS WITH RESPECT TO FOREST 
COVER, SAND MINING AND CEMENT LIME 
PRODUCTIONS. NEW APPROACHES TO 
MATERIALS FOR HOUSE CONSTRUCTION 
ARE REQUIRED TO PROTECT THE 
ENVIRONMENT FROM DEGRADATION. 
a. DEVELOP AND POPULARIZE APPROPRIATE 
MUD-BASED TECHNOLOGIES FOR HOUSE 
CONSTRUCTION IN THE RURAL SECTORS; 
b. PROVIDE ALTERNATIVE MATERIAL TO 
TIMBER FOR USE IN THE CONSTRUCTION OF 
HOUSES, BOTH IN THE RURAL AND URBAN 
SECTOR. BORON TREATED RUBBER IS A 
GOOD EXAMPLE; 
c. ENCOURAGE AND STRENGTHEN RESEARCH 
CAPABILITIES IN THE DEVELOPMENT OF 
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NATIONAL CONSERVATION STRATEBY - ACT ION PLAN 
I SECTOR: HUMAN SETTLEMENTS 
NO. 
SUB S E C T O R : HUMAN SETTLEMENTS AND H0USIN6 
I S S U E A C T I O N A 6 E N C- Y ' 
P R I N C I P A L I P A R T I C I P A T I N G 
04 LAND IN AND AROUND URBAN AREAS IS 
BEING RELEASED FOR DEVELOPMENT IN 
LARGE SCALE TO PROPERTY DEVELOPERS, 
EXPANSION OF'URBAN AREAS MUST BE 
DONE AFTER CAREFUL CONSIDERATION 
OF EFFECTS ON SURFACE RUN-OFF AND 
GROUNDWATER PATTERNS. 
a. ENSURE ADVANCE PLANNIN6 OF PROPERTY 
DEVELOPMENT FOR URBAN EXPANSION AND 
HOUSING AS WELL-AS RURAL SETTLEMENTS 
TO ENSURE THAT THE PLANS ARE 
ENVIRONMENTALLY-SOUND; 
b. DEVELOP MASTER PLANS FOR SURFACE 
WATER DRAINAGE AND GROUNDWATER 
DISTRIBUTION. THIS MASTER PLAN CAN 
BE USED AS A BASE DOCUMENT IN 
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NATIONAL C O N S E R V A T I O N STRATEGY - ACTION PLAN 
| SECTOR: KHPN SETTLEMENT
 S U B S E C T ( J R ! H E f l L T H 




A C T I O N A 6 
P R I N C I P A L 
E N C Y 
P A R T I C I P A T I N G 
I 01 MALA R I A , J A P A N E S E E N C E P H A L I T I S , 
F I L A R I A AND DEN G U E ARE MAJOR 
D E S E A S E S OF HUMAN B E I N G S IN T H E 
COUNTRY. THEY A R E T R A N S M I T T E D BY 
M O S Q U I T O E S . CONTROL OF SPR E A D OF 
T H E S E D E S E A S E S R E Q U I R E A C T I O N 'TO 
CO N T R O L OR E R A D I C A T E V E C T O R . 
1 
a. IN UR B A N S E T T L E M E N T S AND R U R A L H O U S I N G 
E N S U R E THAT A D E Q U A T E S T E P S A R E T A K E N 
TO P R E V E N T " C R E A T I O N OF P O O L S OF H A T E R ' 
IN W H I C H M O S Q U I T O E S CAN BREED;. 
b. IN UR B A N E N V I R O N M E N T S C O N S T R U C T AND 
M A I N T A I N A D E Q U A T E AND E F F I C I E N T 
S U R F A C E D R A I N A G E S Y S T E M S ; 
c. IN URBAN AREAS O R G A N I Z E REGULAR C L E A N -
. 1N6 OF S U R F A C E D R A I N S AND TAKE S T E P S 
TO P R E V E N T B L O C K A G E S ; 
d. P U B L I C I Z E AND P O P U L A R I Z E P U B L I C 
P A R T I C I P A T I O N IN D E S T R O Y I N G P O T E N T I A L 
M O S Q U I T O E B R E E D I N 6 S I T E S ON C O N T I N U I N G 







2 - 2 0 
NATIONAL C O N S E R V A T I O N S T R A T E G Y - ACT I O N P L A N 
j SECTOR: rtJMPN SETTLEMENTS S U B S E C T O R : P O P U L A T I O N 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PAR T I C I P A T I N G 
01 INCREASE IN H U M A N P O P U L A T I O N !S 
R E C O G N I Z E D AS THE F U N D A M E N T A L 
C A U S E OF ALL THE P R O B L E M S THAT 
H A V E D E V E L O P E D IN THE E N V I R O N ­
MENT. IN SRI LANKA TOO, T H E 
NECESSITY TO C O N T R O L P O P U L A T I O N 
G R O W T H HAS BE E N RECOGNIZED.. 
S U C C E S S F U L P R O G R A M M E S OF F A M I L Y 
H E A L T H P L A N N I N G ANC A W A R E N E S S ' 
ARE ALREADY IN O P E R A T I O N . HOW­
E V E R , F A M I L Y - H E A L T H P L A N N I N G HAS 
S T I L L NOT FOU N D W I D E A C C E P T A N C E 
AMONG C E R T A I N S E G M E N T S OF SOCIETY. 
a. S T R E N G T H E N AND DEVEL O P F U R T H E R T H E 
FAMILY H E A L T H P L A N N I N G P R O G R A M M E S , 
W I T H M A X I M U M INVOLVEMENT OF NGOO AND . 
ADE Q U A T E T R A I N I N G F A C I L I T I E S ; 
b. IDENTIFY S E 6 M E N T S OF T H E COM M U N I T Y 
W H I C H A R E NOT S U F F I C I E N T L Y R E S P O N S I V E 
TO B I R T H C O N T R O L ; 
c. MO U N T SPECIAL P R O G R A M M E S A I M E D AT T H E 
IDENTIFIED S E G M E N T S OF T H E C O M M U N I T Y ; 
d. R E V I E W FORMAL AND N O N - F O R M A L A W A R E N E S S 
AND P O P U L A R I Z A T I O N P R O G R A M M E S AND 
TAKE A C T I O N TO S T R E N G T H E N AND U P D A T E 
T H E S E P R O G R A M M E S AS MAY B E NECESSARY. 
H/H&WA M/E&PA 
FPA 
PROV C O U N C I L S 
RELEVANT NGOO 
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NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
SECTOR: EDUCATION AND CULTUFtf*. RESOURCES SUB SECTOR: EDUCATION 
NO. I S S U E A C T I O N A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
01 CONSERVATION STRATEGY CAN BE 
EFFECTIVE ONLY WITH THE WIDEST 
POSSIBLE PARTICIPATION OF THE 
PUBLIC AT ALL LEVELS AND IN ALL 
ASPECTS. THERE ARE A NUMBER OF 
AWARENESS PROGRAMMES CARRIED OUT 
BY VARIOUS ORGANIZATIONS WHICH 
OVERLAP AND SOMETIMES DUPLICATE 
EACH OTHER. CO-ORDINATION OF 
PUBLIC AWARENESS PROGRAMMES IS 
NECESSARY. 
. IDENTIFY THE PRINCIPAL AREAS IN WHICH 
PUBLIC AWARENESS SHOULD BE GENERATED 
AND ENHANCED; 
CO-ORDINATE THE PRODUCTION OF 
INFORMATION MATERIAL BY LINE AGENCIES; 
MAKE PUBLICITY MATERIAL AVAILABLE 
THROUGHOUT THE COUNTRY, THROUGH PUBLIC 
LIBRARIES, RURAL SOCIETIES, CO­
OPERATIVE SOCIETIES, SCHOOLS AND • 
EXTENSION OFFICERS OF DIFFERENT 
ORGANIZATIONS; 
SLBC AND RUPAVAHINI SHOULD RE6ULARLY 
BEEM PROGRAMMES ON MAJOR ENVIRONMENTAL 
ISSUES; 
SUPPORT THE ACTIVITIES OF THE N600 IN 
PUBLIC AWARENESS PROGRAMMES AND ENSURE 
THEIR PARTICIPATION IN THE CO-ORDINATED 







02 AGRICULTURE BASED ENVIRONMENTAL 
PROBLEMS ARE MANY. MOST PROMINENT 
AMONG THESE ARE SOIL EROSION, 
INADEQUATE WATER CONSERVATION, 
MISUSE OF AGRO-CHEMICALS. ABOUT 
70 PERCENT OF THE POPULATION 
DEPEND AGRICULTURE FOR THEIR 
LIVELIHOOD AND CULTIVATED LAND 
COVERS MUCH OF THE LAND AREA OF 
THE COUNTRY." THEREFORE, AGRI­
CULTURE RELATED ENVIRONMENTAL 
PROBLEMS HAVE TO BE ADDRESSED 
THROUGH A PUBLIC AWARENESS ' 
PROGRAMME TARGETED ON THE ACTUAL 
COMMUNITY. 
DESIGN APPROPRIATE EXTENSION PROGRAMME* 
WHICH WILL EDUCATE THE FARMIN6 
COMMUNITY ON RELEVANT CONSERVATION 
STRATEGIES; 
ENSURE THAT THESE PROGRAMMES REACH 
THE FARMERS; 
MONITOR THE PROGRAMMES AND ENSURE 
THEIR EFFECTIVENSS. 




03 THE SCHOOL GOING CHILD IS AN 
IMPORTANT TARGET FOR DEVELOPING 
PROPER ATTITUDES AND APPRECIATION 
OF ISSUES RELATED TO THE ENVIRON­
MENT. FORMAL PROGRAMMES OF 
INSTRUCTION ARE REQUIRED FOR THE 
SCHOOL POPULATION. 
INTRODUCE TO THE CHILD AT PRE-SCHOOL 
LEVEL ACTIVITY PROGRAMMES WHICH SHOW 
APPRECIATION OF THE ENVIRONMENT BOTH 
GENERAL AND LIVING; 
DEVELOP AT THE PRIMARY LEVEL 
ENVIRONMENTAL EDUCATION PROGRAMMES 
COVERING SIMPLE FACTS ABOUT THE 
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NATIONAL CONSERVATION STRATE6Y - ACTION PLAN 
SECTOR: EDUCATION AND CULTLRAL RESOLFCES SUB SECTOR: EDUCATION 
NO. I S S U E A C T I O N 
- A 6 
PRINCIPAL 
E N C Y 
PARTICIPATING 
c. AT SECONDARY LEVEL, INCORPORATE THE 
ENVIRONMENTAL INFORMATION AND AWARE­
NESS INTO ALL SUBJECT AREAS, AS 
APPROPRIATE; 
d. AT PRE-UNIVERSITY LEVEL INTEBRATE 
THE ENVIRONMENTAL KNOWLEDGE GAINED 
THROUGH THE SCHOOL YEARS AND PRESENT 
A HOLISTIC APPROACH TO THE ENVIRON­
MENT AND TO ENVIRONMENTAL PROBLEMS. 
2 - 2 3 
NATIONAL CONSERVATION STRATEGY - ACTION PLAN 
—1 
S E T J T T J R : E D U C A T I O N A N D O - L T L R A L R E 5 Q J R C E 5 SUB SECTOR: . CULTURE 
N O . I S S U E A C T I O N A 6 
P R I N C I P A L 
E N C Y 
P A R T I C I P A T I N G 
01 THERE IS A NEED TO DEVELOP A 
NATIONAL CULTURAL POLICY WHICH 
TAKES INTO ACCOUNT ALL ASPECTS 
OF MATERIAL AND NON-MATERIAL 
CULTURE. 
a. ASPECTS OF MATERIAL AND NON-MATERIAL 
CULTURE SHOULD BE DOCUMENTED BY A 
SYSTEMATIC STUDY; 
b. ALL INFORMATION ON MATERIAL AND NON-
MATERIAL CULTURE SHOULD BE COLLATED IN 
THE NATIONAL LIBRARY AND A DATABASE; 
c. A POLICY WHICH PRESERVES AND FOSTERS ' 
ALL ASPECTS OF SRI LANKAN CULTURAL 









THE ABSENCE OF A SINGLE AUTHORITY 
TO REGULATE ALL ACTIVITIES PER­
TAINING TO THE CULTURAL HERITA6E 
LEAVES HANY GAPS IN ACTION 
PERTAINING TO THE CULTURAL PRE­
SERVATION AND ENHANCEMENT. 
a. ENSURE BY NECESSARY LEGISLATION THAT 
ONE AUTHORITY HAS A CO-ORDINATING ROLE 
IN THE PRESERVATION AND FOSTERING OF 
CULTURAL HERITAGE. 
H/CA&I D/CA 
03 LARGE SCALE RE-LOCATION OF HUMAN 
SETTLEMENTS HAVE TAKEN PLACE 
SPECIALLY IN RELATION TO IRRIGA­
TION DEVELOPMENT SCHEMES OF THE 
RECENT PAST. THIS HAS DISRUPTED 
CULTURAL SYSTEMS THAT HAS BEEN 
IN CONTINUATION OVER A L0N6 PERIOD 
AND IN SUCH EVENTS, RECORDING THE 
ASPECTS OF CULTURE PERTAINING TO 
THE COMMUNITY IS ESSENTIAL IN 
ORDER TO PREVENT ITS LOSS FOR 
FUTURE GENERATIONS. 
a. KEEPING ADEQUATE RECORDS OF A CULTURE 
OF COMMUNITY THAT IS BEING DISRUPTED 
SHOULD BE CONSIDERED IMPERATIVE AND 
BE MADE A PART OF ACTIVITIES DESIGNED 
TO MITI6ATE ENVIRONMENTAL IMPACT OF' 
DEVELOPMENT PROGRAMMES; 
b. IN RE-SETTLEMENT PLANNING, MEASURES 
ADOPTED TO RE-SETTLE HOMEGENEOUS 
CULTURAL GROUPS WITH LEAST DISRUPTION 
OF THEIR WAY OF LIFE SHOULD BE 
ENCOURAGED. 
H/LI&HD H/CA&I 
PROV COUNCILS • 
04 PERMISSION GRANTED TO THE EXTEN­
SION AND DEVELOPMENT OF TOURIST 
INDUSTRY -IN CERTAIN AREAS HAS 
CAUSED SEVERE FORMS OF CULTURAL 
DEGRADATION. 
a. DEVELOPMENT OF TOURIST INDUSTRY SHOULD 
BE SUBJECTED TO EIA PROCEDURE WHICH' 
TAKES INTO ACCOUNT THE CULTURAL HERIT­
AGE OF THE COUNTRY AND THE LOCALITY 
IN WHICH DEVELOPMENT TAKES PLACE. 
N/T&RID H/CA&I 
M/E&PA 
0 5 PEOPLE ENGAGED IN TRADITIONAL ARTS 
AND CRAFTS OFTEN LIVE IN POVERTY 
DUE TO THE LACK OF PUBLIC SUPPORT 
FOR THE VALUABLE WORK THEY DO AND 
THE INABILITY TO GET A SATIS­
FACTORY MARKET FOR THEIR PRODUCE. 
a. PROMOTE THE PURCHASE AND SALE OF ITEMS 
MANUFACTURED BY LOCAL CRAFTSMEN BY 




3. RESPONSIBILITIES OF MINISTRIES/AGENCIES 
2 - 2 4 
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CEB 3-24 
CCD 3-25 t o 3-26 
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HCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F C U L T U R A L A F F A I R S A N D I N F O R M A T I O N 
I 





CULTURE la. ASPECTS OF MATERIAL AND NON-MATERIAL CULTURE-\ 
SHOULD BE LXJCUMENTED BY A SYSTEMATIC STUDY: 
b. ALL INFORMATION ON MATERIAL AND NON-MATERIAL 
CULTURE SHOULD BE COLLATED IN THE NATIONAL 
LIBRARY AND A DATABASE. 
c. A POLICY WHICH PRESERVES AND FOSTERS ALL 
ASPECTS OF SRI LANKAN CULTURAL HERITAGE 
SHOULD BE DEVELOPED. 
2a. ENSURE BY NECESSARY LEGISLATION THAT ONE 
AUTHORITY HAS A CO-ORDINATING ROLE IN THE 
PRESERVATION AND FOSTERING OF CULTURAL 
HERITAGE. 
3 - 1 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F E D U C A T I O N A N D H I G H E R E D U C A T I O N ^ 




EDUCATION la. IDENTIFY THE PRINCIPAL AREAS IN WHICH PUBLIC 
AWARENESS SHOULD BE GENERATED AND ENHANCED;.; 
b. CO-ORDINATE THE PRODUCTION OF INFORMATION '. 
MATERIAL BY LINE AGENCIES. ."• . 
c. MAKE PUBLICITY MATERIAL AVAILABLE THROUGHOUT 
THE COUNTRY, THROUGH PUBLIC LIBRARIES, RURAL 
SOCIETIES, CO-OPERATIVE SOCIETIES, SCHOOLS 
AND EXTENSION OF OFFICERS OF DIFFERENT 
ORGANIZATIONS. 
d. SLBC AND RUPAVAHINI SHOULD REGULARLY BEEM• 
PROGRAMMES ON MAJOR ENVIRONMENTAL ISSUES. 
e. SUPPORT THE ACTIVITIES OF THE NGOO IN PUBLIC 
AWARENESS PROGRAMMES AND ENSURE THEIR 
PARTICIPATION IN THE CO-ORDINATED APPROACH 
FOR THE CREATION OF PUBLIC AWARENESS. 
3a. INTRODUCE TO THE CHILD AT PRE-SCHOOL LEVEL 
ACTIVITY PROGRAMMES WHICH SHOW APPRECIATION 
OF THE ENVIRONMENT BOTH GENERAL AND LIVING. 
b. DEVELOP AT THE PRIMARY LEVEL ENVIRONMENTAL 
EDUCATION PROGRAMMES COVERING SIMPLE FACTS 
ABOUT THE ENVIRONMENT, BY FIELD OBSERVATION 
AND RECORDING. 
c. AT SECONDARY LEVEL, INCORPORATE THE 
ENVIRONMENTAL INFORMATION AND AWARENESS INTO 
ALL SUBJECT AREAS, AS APPROPRIATE. 
d. AT PRE-UNIVERSITY LEVEL INTEGRATE THE 
ENVIRONMENTAL KNOWLEDGE GAINED THROUGH THE 
SCHOOL YEARS AND PRESENT A HOLISTIC APPROACH 
TO THE ENVIRONMENT AND TO ENVIRONMENTAL 
PROBLEMS. 
3 - 2 
N C S - A C T I O N P L A N 
Responsibilities of Ministries/Agencies 















IMPLEMENT THE PROVISION TO THE ENVIRONMENTAL 
PROTECTION LICENSE SCHEME IN EXISTING 
INDUSTRIES THROUGH A TIME-BOUND PROGRAMME 
TO CONTROL POLLUTION IN CO-OPERATION WITH 
INDUSTRIAL AUTHORITIES. 
ENSURE THAT THERE WILL BE NO "PRODUCT 
SHORTAGES" CAUSED BY THE CLOSURE OF NON-
COMPLYING INDUSTRIES. 
REQUIRE POLLUTION AUDIT REPORT FROM 
INDUSTRIES AT THE TIME OF RENEWING ENVIRON­
MENTAL PROTECTION LICENSE. 
i 
ESTABLISH NETWORK OF WASTE TREATMENT PLANTS 
TO TREAT;POLLUTION FROM SMALL- AND MEDIUM-
SCALE INDUSTRIES. 
ENCOURAGE WASTE RE-CYCLING IN LARGE INDUSTRIES. 
DEVELOP IN-COUNTRY ENGINEERING CAPABILITIES TO 
DESIGN POLLUTION CONTROL SYSTEM AND MEASURES. 
i • • 
OFFER REWARDS/AWARDS FOR INDUSTRIES EMPLOYING 
BEST POLLUTION CONTROL MEASURES. 
REQUIRE INDUSTRIES TO ESTABLISH A COMPANY 
POLICY CONCERNING RESOURCE AND ENVIRONMENTAL 
MANAGEMENT. \ 
REQUIRE MAJOR POLLUTING^ INDUSTRIES TO 
ESTABLISH ENVIRONMENTAL UNITS. 
5a ESTABLISH AN INDUSTRY AND ENVIRONMENT CO­
ORDINATION COMMITTEE TO \ FORMULATE AND 
IMPLEMENT POLICY PERT AIMING TO INDUSTRIAL 
I DEVELOPMENT AND ENVIRONMENTAL MANAGEMENT. 
I -
6a. /STRENGTHEN THE CAPABILITIES OF EXITING 
POLLUTION CONTROL AUTHORITIES AND 'RESEARCH 
INSTITUTIONS. j \^ 
b. ENSURE THAT INDUSTRIAL AUTHORITIES, LENDING 
AGENCIES AND FINANCIAL INSTITUTIONS EMPLOY 
ENVIRONMENTAL PROFESSIONALS. \ ^ 
c. ORGANIZE SHORT- AND LONG-TERM TRAINING AND 
ACADEMIC PROGRAMMES IN POLLUTION CONTROL. 






2 a . IDENTIFY SUCH AREAS AND DECLARE THEM. 
b. PREPARE GUIDELINES IN ORDER THAT ENVIRONMENTAL 
INTERESTS ARE TAKEN IN PROSPECTING, MINING, 
QUARRYING, EXTRACTING AND PROCESSING OF 
MINERALS. 
3 a . INCORPORATE PROVISION FOR ENVIRONMENTAL 
PROTECTION IN THE EXISTING LEGISLATION. 
b. ESTABLISH ENVIRONMENTAL UNITS OR CELLS, OR 
IN THE ALTERNATIVE UPGRADE ENVIRONMENTAL 
ASSESSMENT CAPABILITIES OF THE OFFICERS 
CONCERNED IN EACH OF SUCH ORGANIZATIONS. 
3 . 4 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
MINISTRY O F F I N A N C E 1 
I 




INDUSTRY 4 h . OFFER FINANCIAL INCENTIVES TO EXISTING AND 
NEW INDUSTRIES WHICH USE MATERIAL AND 
PROCESSES FOR EFFECTING POLLUTION CONTROL. 
3 - 5 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
MINISTRY OF FISHERIES AND AQUATIC RESOURCES -1 






la. COLLECT AVAILABLE INFORMATION ON FISH 
STOCKS IN COASTAL WATER(S). 
b. IDENTIFY, ON PRIORITY BASIS, FISH STOCKS 
THAT .ARE IN DANGER OF DEPLETION. 
c. CONDUCT SURVEYS TO ASSESS ACTUAL STATUS AND 
POTENTIAL, DEVELOP AND IMPLEMENT MANAGEMENT 
STRATEGIES FOR SUSTAINABLE EXPLOITATION OF 
THESE STOCKS. 
2a. CONDUCT RESOURCE SURVEYS ON THE CONTINENTAL 
SHELF AND IDENTIFY FISHABLE STOCKS OF DEMERSAL 
FISH. 
b. DEVELOP GEAR AND CRAFT SUITABLE FOR 
EXPLOITATION OF IDENTIFIED STOCKS 
c. DEVELOP COLLABORATIVE PROGRAMMES FOR DEEP SEA 
FISHERY WITH OTHER FISHING WHICH HAVE NATIONS 
EXPERIENCE AND EXPERTISE IN DEEP SEA FISHERY. 
3a. IDENTIFY THE BASTC Rraunw nv QRT
 TANKA'<= 
EEZ WHICH ARE REGULARLY FISHED BY FOREIGN 
VESSELS. 
b. IMPLEMENT PROVISIONS OF THE FISHERIES ACT NO 
59 OF 1979 IN RESPECT OF FOREIGN VESSELS. 
c. DEVELOP A PROGRAMME OF SURVEILLANCE AND TAKE 
PREVENTIVE ACTION TO STOP FISHING BY FOREIGN 
VESSELS. 
6a. IDENTIFY THE MAIN LOBSTER FISHING GROUNDS. 
b. ASSESS THE STATUS OF THE NATURAL POPULATION. 
c DETERMINE THE LEVELS AT WHICH EXPLOITATION 
CAN BE PERMITTED WITHOUT ENDANGERING STOCKS. 
d. PROMULGATE AND STRENGTHEN REGULATION FOR THIS 
PURPOSE. 
e. ENFORCE THE REGULATIONS AND MONITOR THE 
STATUS OF THE RESOURCES REGULARLY. 
f. STRENGTHEN AND IMPLEMENT REGULATIONS FOR THE 
PROTECTION OF MARINE TURTLES, DUGONGS AND 
DOLPHINS. 
— — — — 
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NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F H A N D L O O M A N D T E X T I L E I N U D S T R I E S ' 
I 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
INDUSTRY 3a. ENSURE THAT POLLUTION CONTROL IS AN INTEGRAL 
COMPONENT OF ALL NEW MANUFACTURING PROCESSES 
INTRODUCED INTO THE COUNTRY. 
b. ENSURE ALL NEW TECHNOLOGY TRANSFERS WILL NOT 
INTRODUCE HARMFUL RAW MATERIAL, PRODUCTS AND 
BY-PRODUCTS INTO THE ENVIRONMENT. 
c. OFFER ECONOMIC INCENTIVES PROPOSED IN THE 
STRATEGY FOR INDUSTRIALIZATION AND LOAN AND 
CONCESSIONS ONLY TO MANUFACTURING TECHNOLOGIES 
WHICH ARE ENVIRONMENTALLY SOUND. 
d. PROMOTE RESEARCH AND DEVELOPMENT EFFORTS TO 
PRODUCE CLEAN AND LOW OR NO WASTE TECHNOLOGIES (CL/NWT).' 
3-7 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F H E A L T H A N D W O M E N S ' A F F A I R S 
SECTOR SUB SECTOR A C T I O N " 
HUMAN 
SETTLHffiNTS 
POPULATION la. STRENGTHEN AND DEVELOP FURTHER THE FAMILY ' 
HEALTH PLANNING PROGRAMMES, WITH MAXIMUM 
INVOLVEMENT OF NGOO AND ADEQUATE TRAINING ' 
FACILITIES. 
b. IDENTIFY SEGMENTS OF THE COMMUNITY WHICH ARE 
NOT SUFFICIENTLY RESPONSIVE TO BIRTH CONTROL. 
c. MOUNT SPECIAL PROGRAMMES AIMED AT THE 
IDENTIFIED SEGMENTS OF THE COMMUNITY. 
d. REVIEW FORMAL AND NON-FORMAL AWARENESS AND 
POPULARIZATION PROGRAMMES AND TAKE ACTION TO 
STRENGTHEN AND UPDATE THESE PROGRAMMES AS MAY 
3-8 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y OF I N D U S T R I E S , S C I E N C E AND TECHNOLOGY 
I 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
INDUSTRY la. UNDER THE STRATEGY FOR INDUSTRIALIZATION 
IDENTIFY THE AREAS- WHERE INDUSTRIAL DEVELOP­
MENT SHOULD TAKE PLACE ON A LONG-TERM PLAN. 
b. CLUSTER INDUSTRIES ON THE BASIS OF ENVIRONMENTAL 
COMPATIBILITY AND ECONOMIC. VIABILITY. 
c. ESTABLISH A THREE-TIERED STRUCTURE CONSISTING 
OF -
INDUSTRIAL ZONES, 
INDUSTRIAL ESTATES, AND 
INDUSTRIAL PARKS. 
d. COTTAGE - SCALE INDUSTRIES SHOULD,'BE ALLOWED IN 
EXISTING DEVELOPMENT (TOWNSHIPS), WITH A 
LIMITATION ON SIZE. 
e. INDIVIDUAL SITING OF INDUSTRIES BE ALLOWED IN 
THE SHORT-TERM TO KEEP ABREAST WITH THE 
DEVELOPMENT, PROVIDED THE POLLUTION IS ABATED 
TO ACCEPTABLE LIMITS. 
f. SITE PRE-PROCESSING INDUSTRIES/FACILITIES CLOSE 
TO RAW MATERIAL BASE. 
3a. ENSURE THAT POLLUTION CONTROL IS AN INTEGRAL 
COMPONENT OF .ALL NEW MANUFACTURING PROCESSES 
INTRODUCED INTO THE COUNTRY. 
b. ENSURE ALL NEW TECHNOLOGY TRANSFERS WILL NOT 
INTRODUCE HARMFUL RAW MATERIAL, PRODUCTS AND 
BY-PRODUCTS INTO THE ENVIRONMENT. 
c. OFFER ECONOMIC INCENTIVES PROPOSED IN THE 
STRATEGY FOR INDUSTRIALIZATION AND LOAN AND 
CONCESSIONS ONLY TO MANUFACTURING TECHNOLOGIES 
WHICH ARE ENVIRONMENTALLY SOUND. 
d. PROMOTE RESEARCH AND DEVELOPMENT EFFORTS TO 
PRODUCE CLEAN AND LOW OR NO WASTE TECHNOLOGIES 
(CL/NWT). 
3 - 9 






5a. ADOPT TECHNOLOGIES FRIENDLY TO THE ENVIRONMENT. 
3-10 
NCS - ACTION-PLAN 
Responsibilities of Ministries/Agencies 
MINISTRY OF LANDS, IRRIGATION AND MAHAWELI DEVELOPMENT 1 




WATER RESOURCES la. ENACT A SINGLE LEGIST..ATTON THAT WfYITT.n nrwro 
THE BANK RESERVATIONS OF ALL WATER BODIES 
AND WATERWAYS INCORPORATING ALL EXISTING 
LEGISLATIONS. 
b. ESTABLISH A WATER RESOURCES AND WATF.R-RHFT) 
MANAGEMENT COIJNCTT. ITNTVER TOTS P R n p n q p p
 Ar-r-
2a.'ENFORCE EXISTING LEGISLATION ON RESERVATIONS 
IN RESPECT OF BANKS OF WATER BODIES AND 
WATERWAYS. 
b. IDENTIFY AND CATEGORIZE ENCROACHMENTS ON THE 
BASIS OF DEGREE OF ENVIRONMENTAL DEGRADATION 
CAUSED. 
c. RE-LOCATE SETTLERS WHO HAVE ENCROACHED ON 
CRITICAL AREAS ON THE BASIS OF ACUTENESS OF 
THE PROBLEMS. 
d. WHERE NECESSARY, TAKE ACTION TO STABILIZE THE 
BANKS WITH THE PARTICIPATION OF PERSONS LIVING 
ON SUCH BANKS. 
e. ENSURE THAT NO NEW SETTLEMENTS ARE PERMITTED 
ALONG BANK RESERVATIONS, ESPECIALLY IN THE 




LAND USE la. SET UP A NATIONAL ORGANIZATION FOR LAND USE 
PLANNING, STAFFED BY COMPETENT AND EXPERIENCED 
TECHNICAL PERSONS. 
b. EVALUATE AND INVENTORIZE THE LAND BASE. 
c. REGULATE LAND USE. 
d. MONITOR LAND USE. 
2a. COLLATE, REVIEW, REVISE, STRENGTHEN AND 
CONSOLIDATE THE FRAGMENTED ENACTMENTS AND 
FORMULATE A SINGLE COMPREHENSIVE ACT TO 
PROVIDE FOR THE IMPLEMENTATION OF ALL THE 
RECOMMENDATIONS SET OUT HERE AND ANY OTHER 
REQUIREMENTS. 
3a. SET UP AN INTER-MINISTERIAL COMMITTEE TO 
DECIDE ON POLICY MATTERS REGARDING LAND USE. 
3-11 




LAND USE 5a. LANDS SUBJECTED TO DISTRIBUTION AND UTILIZA­







la. PREVENT OVER-EXPLOITATION OF NATURAL RESOURCES. 
b. ENSURE THAT STC, FD AND DWLC ALWAYS REMAIN 
• UNDER ONE UMBRELLA AND MAINTAIN INTER-AGENCY 
CO-ORDINATION IN POLICY FORMULATION, 
IMPLEMENTATION AND MONITORING. 
c. DEVELOP AN EFFECTIVE MECHANISM FOR MONITORING 
OF HARVEST OF FOREST TO ENSURE THE FORESTS • 
ARE NOT DEGRADED. 
d. A FOREST RESEARCH INSTITUTE SHOULD BE 
ESTABLISHED UNDER FOREST DEPARTMENT. 
2a. PREPARE INDIVIDUAL CONSERVATION MANAGEMENT 
PLANS FOR ALL NATURAL FOREST AREAS IN THE 
DIFFERENT BIO-CLIMATIC ZONES. 
3a. STAFF OF THE FOREST DEPARTMENT SHOULD BE 
INCREASED AT ALL LEVELS. 
b. TRAINING FACILITIES FOR BEST FOREST OFFICERS 
AND RANGE FOREST OFFICERS SHOULD BE IMPROVED 
COURSE CURRICULUM FOR THE ABOVE CATEGORIES 
SHOULD INCLUDE CONSERVATION AND ENVIRONMENTAL 
ISSUES. 
c. ADVANCED TRAINING AND FORESTRY RESEARCH 
ACTIVITIES HAS TO BE CLOSELY CO-ORDINATED. 
d. ADEQUATE FUNDS SHOULD BE MADE AVAILABLE TO 
THE FOREST DEPARTMENT FOR IMPLEMENTING ITS 
VARIOUS PROGRAMMES. -
4a. ESTABLISH AN ENFORCEMENT UNIT IN THE FOREST 
DEPARTMENT WITH TRAINED PERSONNEL TO COMBAT 
ENCROACHMENT AND ILLICIT FELLING. 
b. PEOPLES' PARTICIPATION IN MANAGING NATURAL 
FOREST AND FOREST PLANTATION SHOULD BE 
ACHIEVED THROUGH FORESTRY EXTENSION PROGRAMMES 
c. PENALTIES AND FINES SHOULD BE INCREASED. 
d. ADEQUATE FACILITIES AND INCENTIVES SHOULD BE 
PROVIDED TO THE OFFICERS ENGAGED IN 
ENFORCEMENT. 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
ENERGY la. IDENTIFY APPROPRIATE AREAS, SPECIALLY AREAS 
WHERE FUELWOOD DEFICIENCIES ARE EXPECTED AND 
RECOMMEND APPROPRIATE HIGH CALORIFIC FAST 
GROWING SPECIES FOR PLANTATIONS. 
b. PROMOTE RESEARCH OF DEVELOPING APPROPRIATE 
HIGH CALORIFIC SPECIES OF PLANTATION'. 
c. INTRODUCE.APPROPRIATE SUBSIDY AND INCENTIVE 
SCHEMES WHEREBY PARTICIPATION IN SOCIAL 
FORESTRY IS ENCOURAGED. 
d. ENSURE THAT FUELWOOD PLANTATION WOULD PROVIDE 
AN ADEQUATE BUFFERSTOCK OF FUELWOOD. 
e. ENCOURAGE THE ESTABLISHMENT OF FUELWOOD LOTS, 
WHEREVER APPROPRIATE. 
f. REVIEW THE PRESENT USE OF FUELWOOD AND 
AGRICULTURAL RESIDUES AND DEVELOP THE USE OF 
ALTERNATIVE FUEL SUCH AS COIR'DUST, BAGASSE AND 
PADDY HUSKS EVOLVING OPTIMUM USE STRATEGY. 
g. ENSURE THAT WHEREVER POSSIBLE INDUSTRIES USING-" 






CULTURE la. KEEPING ADEQUATE RECORDS OF A CULTURE OF 
COMMUNITY THAT IS BEING DISRUPTED SHOULD 
BE CONSIDERED IMPERATIVE AND BE MADE A • 
PART OF ACTIVITIES DESIGNED TO MITIGATE 
ENVIRONMENTAL IMPACT OF DEVELOPMENT PROGRAMMES. 
b. IN RE-SETTLEMENT PLANNING, MEASURES ADOPTED 
TO RE-SETTLE HOMEGENEOUS CULTURAL GROUPS WITH 




SECTOR SUB SECTOR A C T I O N . 
LAND RSRS 
(BIOTIC) 
AGRICULTURE c. PROHIBIT CULTIVATION ON SLOPES WITH MORE THAN 
40° GRADIENT AND ABOVE THE 1,500 M CONTOUR. 






EDUCATION 2a. DESIGN APPROPRIATE EXTENSION PROGRAMMES WHICH 
WILL EDUCATE THE FARMING COMMUNITY ON RELEVANT 
CONSERVATION STRATEGIES. 
b. ENSURE THAT THESE PROGRAMMES REACH THE FARMERS. 
c. MONITOR THE PROGRAMMES AND ENSURE THEIR 
EFFECTIVENSS. 
3 - 1 4 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
MINISTRY OF PROVINCIAL COUNCILS - Urban Local Author i t i e s , Municipal Councils 














3a. INTRODUCE TO THE CHILD AT PRE-SCHOOL LEVEL 
ACTIVITY PROGRAMMES WHICH SHOW APPRECIATION OF 
THE ENVIRONMENT BOTH GENERAL AND LIVING. 
b. DEVELOP AT THE PRIMARY LEVEL ENVIRONMENTAL 
EDUCATION PROGRAMMES COVERING SIMPLE FACTS 
ABOUT THE ENVIRONMENT, BY FIELD OBSERVATION 
AND RECORDING. 
c. AT SECONDARY LEVEL, INCORPORATE THE ENVIRON­
MENTAL INFORMATION AND AWARENESS INTO ALL | SUBJECT AREAS, AS APPROPRIATE. 
d. AT PRE-UNIVERSITY LEVEL INTEGRATE THE 
1
 ENVIRONMENTAL KNOWLEDGE GAINED THROUGH THE 
SCHOOL YEARS AND PRESENT A HOLISTIC APPROACH 
TO THE ENVIRONMENT AND TO ENVIRONMENTAL 
PROBLEMS. 
la. IN URBAN SETTLEMENTS AND RURAL HOUSING ENSURE 
THAT ADEQUATE STEPS ARE TAKEN TO PREVENT 
CREATION OF POOLS OF WATER IN WHICH 
MOSQUITOES CAN BREED. 
b. IN URBAN ENVIRONMENTS CONSTRUCT AND MAINTAIN 
ADEQUATE AND EFFICIENT SURFACE DRAINAGE 
SYSTEMS. 
c. IN URBAN AREAS ORGANIZE REGULAR CLEANING OF 
SURFACE DRAINS AND TAKE STEPS TO PREVENT 
BLOCKAGES. 
d. PUBLICIZE AND POPULARIZE PUBLIC PARTICIPATION 
IN DESTROYING POTENTIAL MOSQUITOE BREEDING 
SITES ON CONTINUING BASIS. 
la. ASSIST SETTLERS TO CONSTRUCT PROTECTED WELLS, 
ENSURE THAT WATER REMAINS UN-CONTAMINATED. 
b. IN AREAS WHERE SHALLOW WELLS CANNOT BE 
CONSTRUCTED, PROVIDE TUBE-WELLS TAKING CARE 
TO SITE TUBE-WELLS WHERE GROUNDWATER RECHARGE 
IS ASSURED AND WATER QUALITY IS GOOD. 





c. INSTITUTE ISLANDWIDE PROGRAMMES OF CONSTRUCTING 
SAFE, EFFICIENT. AND CHEAP LATRINES. 
d. DEVELOP AND POPULARIZE METHODS OF USING SOLID 
WASTE IN AGRICULTURE AND ENERGY PRODUCTION 
OR RE-CYCLING SUCH WASTES. 
e. DEVELOP DEMONSTRATION MODEL AND UNDERTAKE 
AWARENESS AND POPULATION PROGRAMMES RELATING 
TO SOLID WASTE RE-USE. 
2a. INSTITUTE HIGH PRIORITY RE-SETTLEMENT PROGRAMME 
FOR SLUM AND SHANTY DWELLERS RE-LOCATING THEM 
AWAY FROM CRITICAL ENVIRONMENTS SUCH AS TANKS 
AND WATERWAYS. 
b. STOP ALL PROGRAMMES OF UPGRADING SHANTIES IN 
PROXIMITY TO WATER BODIES AND WATERWAYS. 
c. PROVIDE CHEAP EFFICIENT LATRINES WHICH ARE 
CAREFULLY SITED. 
d. ENSURE CLEAN WATER SUPPLY PREVENTING WASTAGE 
AND PROVIDING ADEQUATE DRAINAGE SO THAT THE 
SURROUNDINGS DO NOT HAVE STAGNANT POOLS OF 
WATER. 
3 -16 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
' | M I N I S T R Y O F P O W E R A N D E N E R G Y [Ministry of Energy Conservation] ' 
i I 
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ENERGY 3a. INSTITUTE A VIGOROUS DRIVE TO RAPIDLY INCREASE " 
THE USE OF ENERGY-EFFICIENT STOVES THAT ARE 
AVAILABLE. 
b. INVESTIGATE NEW TECHNOLOGY TO INCREASE THE 
EFFICIENCY OF FUEL CONSUMPTION IN INDUSTRY AS 
WELL AS IN DOMESTIC AREA. 
5a. TAKE STEPS TO DEVELOP EFFICIENT LIGHTING 
SYSTEMS USING KEROSENE. 
7a. ENHANCE RESEARCH AND DEVELOPMENT EFFORTS IN 
RESPECT OF THESE POTENTIAL SOURCES OF ENERGY 
GENERATION. 
b. ESTABLISH AN INSTITUTIONAL FRAMEWORK FOR 
TRAINING, TECHNOLOGY TRANSFER AND DISSEMINATION 
OF INFORMATION. 
o - 17 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F T R A D E A N D C O M M E R C E 1 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
INDUSTRY 3e. PHASE-OUT LOCALLY PRODUCED CONSUMER GOODS 
HARMFUL TO THE ENVIRONMENT. 
\ 3-18 
NCS . - ACTION PLAN 
Responsibilities of Ministries/Agencies 
MINISTRY OF TRANSPORT AND HIGHWAYS 
f 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
ENERGY 4a. EXPAND THE NETWORK OF ROADS IN URBAN AREAS AND 
MAINTAIN EFFECIVE LANES TO IMPROVE THE FLOW OF 
TRAFFIC. 
b. FUTURE TRANSPORTATION PLANNING SHOULD INCLUDE 
RAIL-ROAD LINKAGE AND ELECTRIFICATION OF 
RAILWAYS. 
c. IMPROVE RAILWAY INFRASTRUCTURE TO ENCOURAGE THE 
CARRIAGE OF GOODS BY RAILWAY. RAILWAY SERVICES 
SHOULD BE PLANNED WITH THE AIRPORT AND PORT AS 
NODAL POINTS. 
d. ESTABLISH MECHANISM FOR MONITORING AND CONTROL 
OF THE EMISSION OF POLLUTANTS BY VEHICLES. 
• e. A GRADUAL TRANSFORMATION FROM HIGH-SULPHUR FUEL 
TO LOW-SULPHUR FUEL SHOULD BE ENCOURAGED. 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
M I N I S T R Y O F T O U R I S M A N D R U R A L I N D U S T R I A L D E V E L O P M E N T 1 
J 





CULTURE 4a. DEVELOPMENT OF TOURIST INDUSTRY SHOULD BE 
SUBJECTED TO EIA PROCEDURE WHICH TAKES INTO 
ACCOUNT THE CULTURAL HERITAGE OF THE COUNTRY 
AND THE LOCALITY IN WHICH DEVELOPMENT TAKES 
PLACE. 
5a. PROMOTE THE PURCHASE AND SALE OF ITEMS 
MANUFACTURED BY LOCAL CRAFTSMEN BY STRENGTHEN­
ING THE EXISTING SYSTEM IN OPERATION 
'3-2.0 
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Responsibilities of Ministries/Agencies 
A G R I C U L T U R E D E P A R T M E N T ' 
I 




LAND USE 4a. ITENSIFY RESEARCH TO INCREASE PRODUCTIVITY OF 
LAND WHILST CONFORMING TO CONSERVATION 
MEASURES. 
b. CONDUCT RESEARCH INTO -
i CAUSES OF LAND DEGRADATION, 
i i SOIL EROSION, 
i i i CHANGES IN SOIL STRUCTURES, 
iv AGRO-CHEMICAL RESIDUE, 
v INTERACTION OF LAND USE ON THE ENVIRONMENT 




AGRICULTURE la. DISCOURAGE AGRICULTURAL PESTICIDES ON SLOPES 
UNLESS SUPPORTED BY ADEQUATE CONSERVATION 
MEASURES. PROBHIBIT AGRICULTURAL PRACTICES 
ON SLOPES GREATER THAN 40°. ,' 
b. CONDUCT A SURVEY OF HIGHLAND FARMING FAMILIES 
AND ASSESS THE CURRENT LEVEL OF ENVIRONMENTAL 
DAMAGE AND MITIGATORY MEASURES REQUIRED. 
. c. INTRODUCE AN INTEGRATED TRAINING AND EXTENSION 
PACKAGE FOR HIGHLAND FARMERS WHICH WILL INCLUDE 
MEASURES FOR SOIL CONSERVATION, PROPER USE OF 
WATER, PROPER USE OF PESTICIDES AND FERTILIZERS 
d. INTRODUCE A SUBSIDY SCHEME FOR HIGHLAND FARMERS 
WHICH WILL HELP THEM TO PRACTISE PROPER 
CONSERVATION MEASURES IN THEIR FARMS. 
2a. INSTITUTE A VERY STRONG CONTINUING EXTENSION 
EDUCATION PROGRAMME ON OPTIMUM USE OF 
AGROCHEMICALS. 
b. INSTITUTE REGULAR MONITORING PROGRAMMES AND 
RESEARCH STUDIES ON WATERBODIES, WATER COURSES 
AND GROUNDWATER SOURCES WHICH ARE SPECIALLY 
AT RISK OF AGROCHEMICAL POLLUTION. 
3a. ENFORCE SOIL CONSERVATION REQUIREMENT STRICTLY 
IN RESPECT OF TOBACCO FARMING. 
b. ENCOURAGE THE USE OF BIOLOGICAL PRACTICES THAT 
MAINTAIN AND INCREASE SOIL FERTILITY. 
3- 21 
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Responsibilities of Ministries/Agencies 
CENTRAL ENVIRONMENTAL AUTHORITY ' 
-J 






la. ESTABLISH A NATIONAL WETLAND STEERING 
COMMITTEE WITH PARTICIPATION OF AGENCIES 
INVOLVED IN CONSERVATION AND PROMOTING 
DEVELOPMENT ACTIVITIES IN WETLAND AREAS. . 
b. CREATE THE NECESSARY LEGAL FRAMEWORK FOR 
MANAGEMENT OF WETLANDS BY REVIEWING AND 
STRENGTHENING EXISTING LEGISLATION. 
c. DEVELOP ENVIRONMENTAL CRITERIA FOR SOUND 
MANAGEMENT OF THE WETLAND ECOSYSTEM. 
2a. IDENTIFY AND LIST ALL WETLANDS IN SRI LANKA. 
b. SURVEY, DEMARCATE BOUNDARIES AND MAP-OUT 
THESE WETLANDS. 
c. CATEGORIZE WETLANDS INTO COGNATE GROUPS AND 
USE CATEGORIES. 
d. IDENTIFY WETLAND AREAS OF SPECIAL VALUE. 
e. DETERMINE AGENCIES TO MANAGE WETLANDS IN 
DIFFERENT PARTS OF THE ISLAND. 
• 3a. DRAW UP PRIORITIES FOR RESEARCH ON WETLANDS. 
b. DEFINE THE OBJECTIVES OF SUCH RESEARCH. 
c. ASSIGN RESEARCH ON WETLANDS TO APPROPRIATE 






4a. MONITORING OF ALL ACTIVITiES CONNECTED WITH 
MINING AND MINERALS WITH THE OBJECTIVE OF 
MAINTAINING QUALITY ENVIRONMENT. . 





INDUSTRY 2a. MAKE EIA A PRE-REQUISITE FOR ALL FUTURE 
INDUSTRIAL DEVELOPMENT PROJECTS WHICH ARE 
POLLUTION INTENSIVE. 
b. PREPARE APPROPRIATE GUIDELINES AND CRITERIA 
FOR THE APPLICATION OF EIA. 
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INDUSTRY 4a IMPLEMENT THE PROVISION TO THE ENVIRONMENTAL 
PROTECTION LICENSE SCHEME IN EXISTING 
INDUSTRIES THROUGH A TIME-BOUND PROGRAMME TO 
CONTROL POLLUTION IN CO-ORDINATION, WITH 
INDUSTRIAL AUTHORITIES. 
b. ENSURE THAT THERE WILL BE NO "PRODUCT 
SHORTAGES" CAUSED BY THE CLOSURE OF NON-
COMPLYING INDUSTRIES.-
c REQUIRE POLLUTION AUDIT REPORT FROM INDUSTRIES 
AT THE- TIME OF RENEWING ENVIRONMENTAL 
PROTECTION LICENSE. 
d. ESTABLISH NETWORK OF WASTE TREATMENT PLANTS TO 
TREAT POLLUTION FROM SMALL- AND MEDIUM-SCALE 
INDUSTRIES. 
e . ENCOURAGE WASTE RE-CYCLING IN LARGE INDUSTRIES 
f. DEVELOP IN-COUNTRY ENGINEERING CAPABILITIES TO 
DESIGN POLLUTION CONTROL SYSTEM AND MEASURES. 
g. OFFER REWARDS/AWARDS FOR INDUSTRIES EMPLOYING 





EDUCATION la. IDENTIFY THE PRINCIPAL AREAS IN WHICH PUBLIC 
AWARENESS SHOULD BE GENERATED AND ENHANCED. 
b. .CO-ORDINATE THE PRODUCTION OF INFORMATION 
MATERIAL BY LINE AGENCIES. 
c. MAKE PUBLICITY MATERIAL AVAILABLE THROUGHOUT 
THE COUNTRY, THROUGH PUBLIC LIBRARIES, RURAL 
SOCIETIES, CO-OPERATIVE SOCIETIES, SCHOOLS 
AND EXTENSION OFFICERS OF DIFFERENT 
ORGANIZATIONS. 
d. SLBC AND RUPAVAHINI SHOULD.REGULARLY BEEM 
PROGRAMMES ON MAJOR ENVIRONMENTAL ISSUES. 
e. SUPPORT THE ACTIVITIES OF THE NGOO IN PUBLIC 
AWARENESS PROGRAMMES AND ENSURE THEIR 
PARTICIPATION IN THE CO-ORDINATED APPROACH 
FOR THE CREATION OF PUBLIC AWARENESS. 
3 - 2 3 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
C E Y L O N E L E C T R I C I T Y B O A R D " ^ 
SECTOR SUB SECTOR A C T I O N 
INDUSTRY 
AND ENERGY 
ENERGY 6a. REVIEW AND UPDATE THE POWER REQUIREMENTS OF THE 
COUNTRY. 
b. IDENTIFY NEW SOURCES OF POWER GENERATION WITH 
RESPECT TO A TIME-FRAME. 
c EXPAND THE NETWORK OF POWER DISTRIBUTION WITH 
RESPECT TO A TIME-FRAME. 
d. ASSESS THE ENVIRONMENTAL IMPACTS LIKELY TO 
ARISE FROM THE IMPLEMENTATION OF POWER 
AUGMENTATION SCHEMES AND DRAW UP ACTION 
PROGRAMMES TO MITIGATE THE ADVERSE IMPACTS. 
e. REDUCTION OF LOSSES IN TRANSMISSION AND 
DISTRIBUTION' OF POWER SHOULD BE IMPLEMENTED ON 
A PRIORITY BASIS. 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
COAST CONSERVATION DEPARTMENT 
SECTOR SUB SECTOR A C T I O N / 
WATER AND COASTAL AND la. ESTABLISH A CO-ORDINATING MECHANISM TAKING 
AQUATIC MARINE NOTE OF THE NATURE AND FUNCTIONS OF THE 
RESOURCES RESOURCES PROPOSED WATER RESOURCES AND WATERSHED 
MANAGEMENT COUNCIL. 
b. IDENTIFY THE VARIOUS AGENCIES WHICH HAVE-
CONTROL OVER COASTAL HABITATS AT PRESENT, 
AND DEMARCATE THEIR FUNCTIONS. 
c. INVENTORIZE ALL THE COASTAL HABITATS AND 
BUILD UP A DATABASE WHICH SHOULD INCLUDE 
LOCATION, EXTENT, PRESENT STATUS AND 
POTENTIAL FOR SUSTAINABLE USE. 
d. USE DATABASE TO IDENTIFY SPECIALLY VULNERABLE 
HABITATS AND DEVELOP A PRIORITY LIST FOR 
ACTION TO PRESERVE AND PROTECT SUCH HABITATS. 
2a. IMPLEMENT THE PROVISIONS OF THE COAST 
CONSERVATION ACT. REVIEW THE ACT AND MAKE 
NECESSARY AMENDMENTS. 
b IMPLEMENT THE RECOMMENDATIONS MADE IN THE 
COASTAL ZONE MANAGEMENT PLAN., 
c ENFORCE STRICTLY THE REQUIREMENTS FOR EIA 
IN RESPECT OF DEVELOPMENT ACTIVITIES THAT 
-• MAY AFFECT THE COASTAL ZONE. 
5a COLLECT INFORMATION ON PRESENT STATUS AND USE . 
OF COASTAL WATERS AND SHORELINES. 
b COLLECT INFORMATION ON EROSION FOTENTIAL AND 
s OTHER FACTORS THAT DETERMINE STABILITY OF THE 
SHORELINE. 
c DETERMINE THE APPROPRIATE USE IN RESPECT OF 
EACH SECTOR OF THE COASTLINE AND COASTAL 
WATERS. 
d PREPARE AND IMPLEMENT A MANAGEMENT PLAN FOR • 
COASTAL WATERS AND SHORES. 
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5a. COLLECT INFORMATION ON PRESENT STATUS AND USE 
OF COASTAL WATERS AND SHORELINES. 
b. COLLECT INFORMATION ON EROSION POTENTIAL AND 
OTHER FACTORS THAT DETERMINE STABILITY OF THE 
SHORELINE. 
c. DETERMINE THE APPROPRIATE USE IN RESPECT OF 
EACH SECTOR OF THE COASTLINE AND COSTAL WATERS 
d. PREPARE AND IMPLEMENT A MANAGEMENT PLAN FOR 
COASTAL WATERS AND SHORES. 
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NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
D E P A R T M E N T O F W I L D L I F E C O N S E R V A T I O N 
I 




WILDLIFE la. IMPLEMENT IN FULL, THE RECENTLY FORMULATED 
NATIONAL WIDLLIFE POLICY. 
b. MAKE SUITABLE AMENDMENTS TO THE FAUNA AND 
FLORA PROTECTION ORDINANCE TO FACILITATE THIS. 
2a. IDENTIFY REPRESENTATIVE AREAS FOR CONSERVATION 
IN THE SEVEN VEGETATION ZONES IN THE COUNTRY. 
b. TAKE STEPS'TO DECLARE AREAS AND INVIOLATE THE 
. PROTECTED AREAS.. 
3a. REVIEW AND EXPAND THE PRESENT STAFF POSITION. 
b. INSTITUTE TRAINING PROGRAMMES BOTH LOCAL AND 
FOREIGN TO UPGRADE STAFF CAPABILITIES. 
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NCS - ACTION PLAN 
Responsibilities of Hiniatrioa/Agenciea 
F O R E S T D E P A R T M E N T ( A l s o r e f e r t o M/L&IMD) ' 




ENERGY 2a. REVIEW THE WOOD CHARCOAL INDUSTRY. 
b . IF NECESSARY, TAKE ACTION TO CONTROL OR 
PROHIBIT LOCAL PRODUCTION OF WOOD CHARCOAL 
AND ITS EXPORT. 
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NCS - ACTION PLANS 
Responsibilities of Ministries/Agencies 
G E O L O G I C A L S U R V E Y D E P A R T M E N T 





la. PREPARE A COMPREHENSIVE INVENTORY AS POSSIBLE 
FOR EACH TYPE OF MINERAL. 
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Responsibilities of Ministries/Agencies 
N A T I O N A L H O U S I N G D E V E L O P M E N T A U T H O R I T Y ~ ~ ™ ' 
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3a. DEVELOP AND POPULARIZE APPROPRIATE MUD-BASED 
TECHNOLOGIES FOR HOUSE CONSTRUCTION IN- THE 
RURAL SECTORS. 
b. PROVIDE ALTERNATIVE MATERIAL TO TIMBER FOR USE 
IN THE CONSTRUCTION OF HOUSES, BOTH IN THE 
RURAL AND URBAN SECTOR. BORON TREATED RUBBER 
IS A GOOD EXAMPLE. 
c. ENCOURAGE AND STRENGTHEN RESEARCH CAPABILITIES 
IN THE DEVELOPMENT OF LOW-COST HOUSE 
CONSTRUCTION TECHNIQUES AND METHODS 
NCS - ACTION PLAN 
Responsibilities of Ministries/Agencies 
P L A N T G E N E T I C R E S O U R C E C E N T R E 1 
I 





RESOURCES la. PRESERVE ALL KNOWN GENETIC STRAINS OF ALL FOOD AND COMMERCIAL CROPS EITHER IN GENE BANKS 
(EX-SITU)OR AS CONTINUING CROPS IN THE FIELD 
(IN-SITU). 
b. EVALUATE EACH NEW SPECIES CONSIDERED FOR 
INTRODUCTION TO THE COUNTRY AND* DOCUMENT ALL 
POSSIBLE CONSEQUENCES OF SUCH INTRODUCTIONS 
CAREFULLY MONTIOR THE PERFORMANCE OF ALIEN AND 
EXOTIC SPECIES AND THEIR IMPACTS. 
c. PAY SPECIAL ATTENTION TO EX-SITU AND IN-SITU 
CONSERVATION OF MEDICINAL PLANTS. 
d. TAKE STEPS TO PRESERVE THE GERMPLASM OF WILD 
ANIMAL SPECIES BY CREATING WILDLIFE PARKS, 
STRICT NATURAL RESERVES, IN VARIOUS LOCALITIES 
PAYING SPECIAL ATTENTION TO ENDANGERED SPECIES. 
/ 
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Responsibilities of Ministries/Agencies 
U R B A N D E V E L O P M E N T A U T H O R I T Y 






4a. ENSURE ADVANCE PLANNING OF PROPERTY DEVELOPMENT 
FOR URBAN EXPANSION AND HOUSING AS WELL AS 
RURAL SETTLEMENTS TO ENSURE THAT THE PLANS 
. ARE ENVIRONMENTALLY-SOUND. 
b. DEVELOP MASTER PLANS FOR SURFACE WATER DRAINAGE 
AND GROUNDWATER DISTRIBUTION. THIS MASTER 
PLAN CAN BE USED AS A BASE DOCUMENT IN 
DEVELOPING URBAN SETTLEMENTS 
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